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Sostora 
Authority 

Robert  J.  Ryan  I  rector 


September    3,    1983 


Mr.  David.  W.  Davis,  Executive  Director 
Massachusetts  Port  Authoritv 
99  Hi?h  Street 
Boston,  MA.  02110 

Dear  Mr.  Davis: 

I  am  pleased  to  submit  our  fourth  status  report  on  the  East  Boston  Piers 
concerning  the  activities  which  have  been  carried  out  by  the  Authority 
together  with  the  East  Boston  Project  Advisory  Committee.  This  report 
covers  the  period  January  1,  1983,  through  June  30,  1983,  and  revieivs. 
the  progress  made  toward  formulating  a  development  plan  for  the  East 
Boston  Piers. 

In  the  last  six  months,  a  consultant  team  headed  by  Arthur  Erickson 
Architects  has  been  placed  under  contract  to  assist  the  Project  Advisory 
Committee  working  with  the  BRA  in  developing  a  Master  Plan  for  broad 
public  review  and  comment.  Extensive  and  substantive  discussion  has 
taken  place  regarding  the  development  program  and  methods  to  achieve 
stated  goals  and  objectives. 

The  attached  report  highlights  the  consultant  selection  process,  contract 
procedure  and  recent  PAC  activities. 

Together  with  your  staff,  the  consultant  team  and  the  Project  Advisor}' 
Committee,  we  are  proceeding  to  carry  out  the  planning  process  in  accordance 
with  our  agreement  of  August  26,  1981. 

Sincerely, 


Robert  J.  Ryan 
Director 


Attachment 


1  City  Hell  Square 

Boston,  Massachusetts  02201 

(617)  722-4300 


EAST  BOSTON  HARBORS  IDE 
Tiers  1-51 
STATUS  REPORT 
January  1,  19  83  -  June  30,  IPS." 


This  Status  Report  highlights  the  activities  of  the  East  Boston 
Project  Advisory  Committee  and  the  Boston  Redevelopment  Authority 
on  the  East  Boston  Piers  (Harborside)  project  from  January  1,  1983, 
through  June  30,  19S3.   All  work  has  been  carried  out  in  conformance 
with  the  Agreement  between  the  Boston  Redevelopment  Authority  and 
the  Massachusetts  Port  Authority  executed  on  August  26,  1 9 8 1 '. 
Substantial  progress  has  been  made  in  completing  tasks  associated 
with  Phase  III  and  Phase  IV  of  our  work.   The  completion  of 
Phase  IV  will  result  in  a  development  plan  formulated  through 
broad  neighborhood  and  agency  review. 

More  specifically,  the  activities  that  have  taken  place  are: 

I.  CONSULTANT  SELECTION  [Attachment  II 

During  January,  an  intensive  review  of  all  consultant  submissions 
received  in  response  to  our  Request  For  Oual if icat ions  was  under- 
taken by  BRA,  MPA  and  a  representative  of  the  PAC  (la) .   This 
resulted  in  the  selection  of  seven  of  the  thirty-two  consultant 
teams  for  interviews  (lb).   This  review  process  culminated  in 
the  selection  of  Arthur  Erickson  Architects  as  prime  consultant 
to  provide  supplemental  services  leading  to  the  formulation  of 
a  development  plan  for  the  East  Boston  Harborside  project. 

II.  CONSULTANT  CONTRACT  (Attachment  II) 

Following  the  selection  and  announcement  of  Arthur  Erickson 
Architects  as  the  primary  consultant  for  the  project  (Ha),  work 
for  the  preparation  of  a  contract  was  undertaken.   This  work 
included  the  development  and  finalization  of  an  agreed  upon  scope 
of  work,  contract  terms  and  conditions,  refinement  of  the  nature 
and  extent  of  sub- consul tant  participation,  and  the  development 
of  an  agreed  upon  time  schedule  for  completion  of  work  tasks. 

The  resulting  contract  was  executed  on  March  5,  1983  (lib)  and 
subsequently  amended  on  June  9,  1983  (lie)  to  incorporate  additional 
market  and  financial  feasibility  testing. 

1 1 1. PROJECT  ADVISORY  COMMITTEE  MEETINGS  AND  ACTIVITIES  (Attachment  II 11 

The  Project  Advisory  Committee  has  been  involved  in  all  aspects  of 
the  planning  process  from  consultant  selection  to  reviewing  the  work 
accomplished  to  date.   Tiie  meetings  with  the  Project  Advisory 


Committee  have  been  most  beneficial  in  providing  direction  to  the 
planning  effort  and  bringing  to  light  areas  of  local  concern  (Ilia). 
All  these  meetings  have  been  open  to  the  public  and  advertised  in 
local  papers  ('.-'lb)  resulting  in  attendance  by  other  interested  local 
residents  and  groups.    Through  this  public  review  and  feedback  on 
the  additional  data  collected  and  analyzed  by  the  BRA  and  the 
Consultant  team,  the  basic  program  for  the  site  lias  been  established 
and  is  now  being  refined  and  tested. 


ATTACHMENT  la    Consultant  teams  that  responded 

-to  RFO 


CONSULTANT  TEAMS  THAT  RESPONDED  TO  THE  RFQ  FOR  THE 
EAST  BOSTON  HARBORS  IDE  PROJECT 


1)   Skidmore,  Owings  §  Merrill 
3  3  West  Monroe  St. 
Chicago,  111.   60603 

334  Bovlston  St. 


Bruce  J.  Graham 
(312)  641-5959 
Telex:   254337 

Peter  Hopkinson 
(617)  247-1070 


Haley  §  Aldrich,  Inc 
Engineering) 


f Geotechnical 


2)   Anderson,  Notter,  Finegold, 
77  North  Washington  St. 
Boston,  MA   02114 


Inc 


James  G.  Alexander 

(617)  227-9272 


3)   Moore,  Grover,  Harper 

Essex,  Connecticut   06426 


Charles  W.  Moore 
(203)  767-0101/0175 


Todd  Lee  Assoc,  Inc.  (Arch.  §  Planning) 
Roy  Mann  Assoc,  Inc.  (Planning) 
Vanasse/Hangen  Assoc,  Inc.  (Trans.) 
Melvin  F.  Levine  $  Assoc,  Inc. 
Besie  Gibble  §  Quiren  Consulting 
Eng .  Inc. 


41   Warren  Freedenfeld  §  Assoc. 
148  State  St. ,  Suite  1000 
Boston,  MA   02109 

with 
Emile  Friedrich  Miller 
Urban  Design  Studio 
29  Cottage  Ave.,  Suite  3 
Quincy,  MA   02169 

Zaldastani  Assoc.,  Inc. 
C.A.  Crowley  Engineering, 


Inc 


Vanasse/Hangen  Assoc 
John  McCormack 


Inc.  (Trans.) 


Warren  Freedenfeld 
(617)  720-1660 


Emile 
(617) 


Friedrich 
471-5200 


Miller 
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51   Wallace,  Flovd  Assoc.,  Inc.  David  D.  Wallace 

Russia  Wharf'  (617)  49-9090 

286  Congress  St. 
Boston,  MA   02  210 

with 
Urban  Consulting  Assoc,  of  Boston,  Inc.      Robert  T.  Kennev 
150  Causeway  St.  T617)  742-6640 

Boston,  MA   02114 

Akira  Yamashita  §  Assoc.,  Inc.  (Arch.) 

Maki  §  Assoc.  (Design) 

Fay,  Spofford  $  Thorndike,  Inc.  (Eng.) 

6)  Storch  Associates  Paul  A.  Lew 

2  Charlesgate  West  (617)  266-0404 

Boston,  MA   02215 

John  V.  Emerson  (Arch.) 

Karl  B.  Radou  (Dev.  Analyst  §  Economist) 

7)  Harry  Weese  $  Assoc.  Robert  Bell 

10  W'.  Hubbard  St.  (312)  467-7030 

Chicago,  111.   60610 

Sippican  Consultants  International, 

Inc.  (Eng.) 
Barton  -  Aschman  Assoc.  (Trans.) 
Hanscomb  Assoc.,  Inc.  (Dev.) 

8)  Bergmever  Assoc,  Inc.  William  Yuhas 
118  South  St.  (617)  542-1025 
Boston,  MA   02111 

BSC  Engineering  (Trans.  f7  Eng.) 

Karl  B.  Radou  (Dev.  Analyst  $  Economist) 

Childs  Eng.  Corp.  (Eng.) 

Goldberg  -  Zoino  Assoc.  (Eng.) 

J.D.  Koppernaes  Eng.,  Ltd.  (Planning) 

9)  PRC  Harris  (Division  of  PRC  Eng.  Inc.)       Herbert  G.  Benson 
6  7  Long  Wharf  (617)  723-1700 
Boston,  MA   02110 


./3 


10)   Wallace,  Roberts  $  Todd  (Planning  §  L.A.)   Richard  W.  Huffman 
1737  Chestnut  St.  (215)  564-2611 

Philadelphia,  PA   19103 

Parson,  Br inckerhof f ,  Quade  $  Douglas 

(Planning) 
Hammer,  Siler,  George,  Assoc.  (Dev.) 


11)   John  Sharratt  Assoc,  Inc. 
121  Mt.  Vernon  St. 
Boston,  MA 


John  Sharratt 
(617)  227-0094 


12)  Moshe  Safdie  §  Assoc.,  Inc 
2  Faneuil  Hall  Marketplace 
Boston,  MA   02109 


H.  Jan  Heespelink 
(617)  523-5732 


Parson,  Brinckerhof f ,  Quade  §  Douglas 

(Planning) 
Gladstone  Assoc.  (Financial) 


13)   City  Design  Collaborative,  Inc 
334  Boylston  St. 
Boston,  MA   02116 


Steven  A.  Heikin 
(617)  536-1331 


RKG  Assoc,  Inc  (Financial) 
C.E.  Maguire,  Inc.  (Eng.) 


14)  VTN  Consolidated,  Inc. 
77  North  Washington  St 
Boston,  MA   02114 


William  V.  Chisholm 
(617)  227-6666 


Welton  Becket  Assoc.  (Arch.) 
Moffatt  $  Nichol  (Eng.) 
William  Kuebelbeck  Assoc,  Inc. 

(Financial) 
Thomas  Planning  Services,  Inc. 

(Planning) 
Park  Square  Assoc,  Inc  (General) 


15)   CBT/Crane  Assoc. 
506  Dartmouth  St. 
Boston,  MA   02116 


Maurice  F.  Childs 
(617)  451-5880 


The  Codman  Co.  (Dev . /Financial) 

Medcalf  $  Eddy,  Inc.  (Eng.) 

S.B.  Assoc.  (Trans.) 

The  Transpo  Group  (Trans.) 

L.G.  Copley  Assoc  (Eng.  -  Noise) 


/  A 


4  - 


16)  Imre  §  Anthonv  Halasz,  Inc.  Imre  Halasz 
116  Newburv  St.  (617)  267-6885 
Boston,  MA   02116 

Ammann  §  Whitney  (Economic) 

Policy  §  Management  Assoc.,  Inc.  (Eng . ) 

17)  Arthur  Erickson  Architects  Rainer  Fassler 
2412  Laurel  St.  (604)  879-0221 
Vancouver,  British  Columbia 

Canada   V57  3T2 

18)  Lane,  Frenchman  $  Assoc,  Inc.  Jonathan  S.  Lane 
25  West  St.  (617)  451-3533 
Boston,  MA   02111 

Economics  Research  Assoc.  (Financial) 
Vanasse  Hangen  Assoc.,  Inc.  (Trans.) 
Childs  Engineering  Corp.  (Eng.) 

19)  Charles  G.  Hilgenhurst  Assoc,  Inc.  Gordon  Brigham 
148  State  St.  (617)  723-1770 
Boston,  MA 

with 
Geddes,  Brecher,  Quails  §  Cunnigham,  Inc.    Robert  Geddes 
120  Alexander  St.  (609)  924-7770 

Princeton,  N.J.   08540 

Vanasse/Hangen  Assoc,  Inc.  (Trans.) 
Hunneman  $  Company,  Inc.  (Financial) 

20)  Carr,  Lynch  Assoc,  Inc.  Stephen  Carr 
1385  Cambridge  St.  (617)  661-6566 
Cambridge,  MA   02139 

Economics  Research  Assoc.  (Ec.  Analysis) 

Segal,  DiSarcina  (Trans.) 

Sverdrup  §  Parcel  (Eng.) 

Harris,  Miller,  Miller  §  Hanson  (Noise) 

21)  The  Architects  Collaborative,  Inc.  Perrv  King  Neubauer 
46  Brattle  St.  (617)  868-4200 
Cambridge,  MA   02138 

H.W.  Lochner,  Inc.  (Trans.) 
Laventhol  $  Horwath  (Financial) 
Crandall  Dry  Dock  Eng.  Inc.  (Marine  Eng.) 
Jason  M.  Cortell  §  Assoc,  Inc. 

(Env.  Eng . ) 
Haley  5  Aldrich,  Inc.  (Geotechnical  Eng.) 


23) 


5  - 


Hellmuth,  Obata  q  Kassabaum,  Inc. 
100  North  Broadway 
St.  Louis,  Missouri 


Graeme  Whitelaw 
(212)  265-7100 


Jason  M.  Cortell  $  Assoc.,  Inc. 

(Env.  Eng  . ) 
Vanasse/Hangen  Assoc,  Inc.  (Trans.) 
Haley  $  Aldrich,  Inc.  (Geotechnical  Eng.) 
Economic  Research  Assoc.  (Financial) 


Sert  Jackson  §  Assoc 
44  Brattle  St. 
Cambridge,  MA   02158 


Inc 


Sippican  Consultants  International, 

Inc.  (Eng.) 
Economic  Research  Assoc.  (Financial) 


William  Lindemulder 
(617)  868-2570 


24)   Monacelli  Assoc,  Inc 
12  Arrow  St. 
Cambridge,  MA   02138 

Vanasse/Hangen  (Trans.) 

Haley/Aldrich ,  Inc.  (Geotechnical  Eng.) 

Economic  Development  Consultant  (?) 


Michael  A.  Smith 
(617)  661-1015 


25)   Michael  Graves 

34  Witherspoon  St. 
Princeton,  N.J.   08540 

After  1/1/83: 
341  Nassau  St. 
Princeton,  N.J.   08540 

Pawlowski  Assoc,  Inc.  (Planning) 
Schoenfeld  Assoc,  Inc  (Trans.  $  Eng.) 
Research  Planning  Institute,  Inc. 
(Marine) 


Karen  Wheeler 
(609)  924-6409 


26)   Sasaki  Assoc,  Inc. 
64  Pleasant  St. 
Watertown,  MA   02172 

Meredith  §  Grew,  Inc.  (Financial) 


Richard  F.  Galehouse 
(617)  926-3300 


.  ./6 


7)   Communitas 
25  Union  St. 
Boston,  MA   Oi 


108 


RKG  Associates,  Inc.  (Financial) 
Segal/DiSarcina  Assoc,  Inc.  (Trans.) 
Bryant  Assoc.,  Inc.  (Civil  Eng.) 
Childs  Engineering  (Structural  Eng.) 


Antonio  DiMambro 
(617)  367-9081 


Gruen  Associates 
25"  Park  Ave.  South 
New  York,  N.Y.   10010 

Ammann  £j  Whitney  (Eng.) 
Coopers  §  Lybrand  (Financial) 
Economics  Research  Assoc.  (Financial) 
Jason  M.  Cortell  §  Assoc,  Inc.  (Env.) 
Segal/DiSarcina  Assoc  (Trans.) 


Dennis  B.  Clark 
(212)  673-9200 


29)   Shepley,  Bulfinch,  Richardson  S  Abbott, 
Inc . 
40  Broad  St. 
Boston,  MA   02109 


George  R.  Mathev 
(617)  423-1700 


Paul  C.K.  Lu  §  Assoc.  ("Design  S 

Planning) 
Tippetts,  Abbett,  McCarthy,  Stratten 

(Trans .  $  Eng. ) 
Economics  Research  Associates  (Financial) 
Bolt  Beranek  $  Newman,  Inc  (Env.  $ 

Noise) 


30)   Design  Development  Resources  -  Eisenman 
Robertson 
560  Fifth  Avenue 
New  York,  N.Y.   10036 

with 
Halcyon  Ltd. 
55  High  St. 
Hartford,  Conn.   06103 


Christopher  J.  Glaister 
(212)  944-6680 


Michael  P.  Bucklev 
(203)  527-1896 


31)   Cooper,  Eckstut  Associates 
1250  Avenue  of  the  Americas 
New  York,  N.Y.    10020 

Haley  §  Aldrich,  Inc.  (Geotechnical 

Engineering) 
Bryant  Associates  (Civil) 
Warren  Travers  Associates  (Traffic) 
Hanna/Olin  (Landscape) 
Wolf  §  Company  (Cost) 
Eastdil  (Economics) 


David  McGregor 
(212)  489-2876 


-  7 


Kenzo  Tange  §  Urtec 
7-2-21  Akasaka 
Minato-Ku 
Tokyo,  Japan 


Kenzo  Tange 


ATTACHMENT  lb   •  Short  listed  consultant  teams 

•  Consultant  interview  schedule 
*  and  format 

•  Letter  and  list  of  firms  not 
short  listed 


Re:   East  Boston  Consultants 

As  of  January  3,  1983  meeting,  the  preferred  consultant  teams 

3.T6  . 

Arthur  Frickson,  Architects 

Vancou  e  \[  B:-ti3h  Columbia,  Canada 

Sippican  C  as    It  nts  1  ternational,  Inc.,  Structural, 

r      iV1i'    ?,    -ni  a1'  Electrical  and  Energv  Engineering 
Cambridge,  Mass.  3 

The  Schnedelbach  Partnership,  Landscape  Consultant 
New  York,  New  York 

James  M.  Cortell  and  Associates,  Environmental  Consultant 
waltham,  Mass . 

Economics  Research  Associates,  Marketing  and  Finance 
Boston,  Mass. 

Vanasse  Hangen  Associates,  Inc.,  Traffic  Consultants 
Boston,  Mass. 

2-   ^llaceFlovd  Associates,  Inc.,  Architects,  Planners 
Boston,  Mass.  ' ■ ■ 

with 
Uj^_C^sulting  Association  of  Boston,  Inc.,  Marketing  §  Financia 

Akira  Yamashita  and  Associates,  Inc.,  Architectural  Desian 
Boston,  Mass.  ° 

Maki  and  Associates,  Design 
Cambridge,  Mass. 

Boston!°MasId  ^  Th°rndlke'  Inc"  Civil  §  Transportion  Engineerin 


Charles  G.  Hilgenhurst  Associates,  Inc.,  Urban  Design, 

Planning,  Community  Liaison 
Boston,  Mass. 

with 

Geddes,  Brecher,  Quails  and  Cunningham,  Inc.,  Architects 
Princeton,  New  Jersey 

Vanasse/Hangen  Associates,  Inc.,  Transportation  §  Engineering 
Boston,  Mass . 

Hunneman  and  Company,  Inc.,  Real  Estate  Economics 
Boston,  Mass. 

Wallace,  Robert's  and  Todd,  Architects,  Planners,  and 

Landscape  Architecture 
Philadelphia,  Pennsylvania 

Parson,  Brinckerhof f ,  Quade  and  Douglas,  Planning,  Engineering, 

Transportation 
Boston,  Mass. 

Hammer,  Siler,  George,  Assoc.,  Financial  §  Market  Consultants 
Silver  Springs,  Maryland* 

Cooper,  Eckstut  Associates,  Architecture,  Planning  and  Urban 

Design 
New  York,  New  York 

Haley  and  Aldrich,  Inc.,  Geotechnical  Engineers 
Cambridge,  Mass. 

Bryant  Associates,  Civil  Engineers 
Boston,  Mass . 

Warren  Travers  Associates,  Transportation  Consultants 
Clifton,  New  Jersey 

Hanna/Olin,  Landscape  Architects 
Philadelphia,  Pennsylvania 

Wolf  and  Company,  Cost  Estimators 
White  Plains,  New  York 

Eastdil,  Economic  Consultants 
New  York,  New  York 


b •   Sasaki  Associates,  Landscape  Architecture,  Architecture, 
Urban  Planning  and  Engineering 
Water town,  Mass. 

Meredith  and  Grew,  Inc.,  Financial 
Boston ,  Mass . 


CoTiununitas ,  City  Planning  q  Urban  Design  CTunnv  Lee  and 

Antonio  DiMambro)  ~~  ' 

Boston,  Mass. 

RKG  Associates,  Inc.,  Economic  Development  Consultants 
Durham,  New  Hampshire 

Segal/DiSarcina  Associates,  Inc.,  Transportation  Consultants 
Cambridge,  Mass. 

Bryant  Associates,  Inc.,  Civil  Engineers 
Boston,  Mass. 

Childs  Engineering,  Structural  §  Waterfront  Engineering 
Medfield,  Mass. 


MEMORANDUM  12  January  198  3 

TO:     East  Boston  Harborside  Consultant  Review  Team 

FROM:   Gary  R.  3rown 

RE:     CONSULTANT  INTERVIEWS 


Interviews  have  been  arranged  for  7  of  the  8  Consultant  teams 
selected.   All  interviews  will  take  place  in  the  BRA  Board 
Room  and  are  scheduled  as  follows: 

Thursday,  Jan.  13,  1983      1:30      Communitas 

Tuesday,  Jan.  18,  1983       1:30      Wallace,  Floyd  Assoc. 

Urban  Consulting  Assoc. 

3:00      Wallace,  Roberts  PT  Todd 

Wednesday,  Jan.  19,  1983      3:00      Charles  G.  Hilgenhurst 

Assoc .  ,  Inc . 

Geddes,  Brecher,  Quails 
and  Cunningham,  Inc. 

Thursday,  Jan.  20,  1983      10:00      Moshe  Safdie  §  Assoc. 

1:30      Cooper,  Eckstut  Assoc. 

Friday,  Jan.  21,  1983        1:30      Arthur  Erickson  Architects 

Sasaki  Assoc,  Inc.  has  yet  to  be  notified  pending  further  review 
of  submission. 

The  invited  firms  have  been  told  they  should  prepare  for  a  h   hour 
presentation  highlighting: 

a)  capability  and  experience  of  the  team  to  produce  development 
planning  products  particularly  related  to  waterfront  location; 

b)  experience  in  creating  plans  which  can  be  implemented; 

c)  ability  to  work  with  public  agencies  and  neighborhood  groups. 

The  presentation  would  be  followed  by  a  h   hour  question/answer 
period  and  discussion. 


The  firms  that  were  not  short  listed  were  sent  this  letter  on  Tuesday 


Dear    : 

The   Boston    Redevelopment   Authority   has    reviewed   the   submissions    regarding 
Master   Planning   Services   for  the   East   Boston    Harborside   Project.      From   the 
thirty-two   repsonses   received,    eight  firms   have   been    invited   to   a   follow-up 
interview.      We   regret  to   inform   you   that  you   were   not  one  of  those   selected. 

The   high   caliber  of  all    submissions   made  our  decision   a   very   difficult  one. 
We   hope   that  we   will    have  the  opportunity   to   work   with   you    in   the  future   and 
thank   you   for   your   interest. 

Sincerely, 


Robert  J .    Ryan 
Director 


MSI  01 1083 


Mr.    Bruce   J.    Graham 
Skidmore,    Owings   &   Merrill 
33   West   Monroe   Street 
Chicago,    IL      60603Mr.    Graham 

Mr.    Peter    Hopkinson 
Skidmore,    Owings   &   Merrill 
334   Boylston   Street 
Boston,    MA      02116Mr.    Hopkinson 

Mr.    James   G.    Alexander 
Anderson,    Notter,    Finegold,    Inc. 
77   North   Washington   Street 
Boston,    MA      02114Mr.    Alexander 

Mr.    Charles   W.    Moore 
Moore,    Grover,    Harper 
Essex,    CN      06426Mr.    Moore 

Mr.    Warren    Freedenfeld 
Warren    Freedenfeld   &  Associates 
148   State  Street  /   Suite   1000 
Boston,    MA      02129Mr.    Freedenfeld 

Mr.    Emile   Friedrich   Miller 
Emile   Friedrich   Miller 

Urban    Design   Studio 
29  Cottage  Avenue  /  Suite  3 
Quincy,    MA     02169Mr.    Miller 

Mr.    Paul    A.    Levy 

Storch   Associates 

2   Charlesgate  West 

Boston,    MA      02215Mr.    Levy 

Mr.    Robert   Bell 
Harry  Weese  &   Associates 
10  W.    Hubbard   Street 
Chicago,    IL     606lOMr.    Bell 

Mr.    William   Yuhas 
Bergmeyer   Associates,    Inc. 
118   South   Street 
Boston,    MA      02111Mr.    Yuhas 

Mr.    Herbert   G.    Benson 

PRC    Harris 

Division   of   PRC    Eng.    Inc. 

67   Long   Wharf 

Boston,    MA      02110Mr.    Benson 


Mr.    John   Sharratt 
John   Sharratt   Associates,    Inc. 
121    Mt.    Vernon   Street 
Boston,    Mass. Mr.    Sharratt 

Mr.    Steven    A.    Heikin 

City    Design    Collaborative,    Inc. 

334   Boylston   Street 

Boston,    MA      02116Mr.    Heikin 

Mr.    William    V.    Chisholm 

VTN    Consolidated,    Inc. 

77   North   Washington   Street 

Boston,    MA      02114Mr.    Chisholm 

Mr.    Maurice   F.    Childs 
CBT/Crane  Associates 
306   Dartmouth   Street 
Boston,    MA      02116Mr.    Childs 

Mr.    Imre   Halasz 
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Mr.    Graeme  Whitelaw 

Hellmuth,    Obata   &    Kassabaum,    Inc. 

100   North    Broadway 

St.    Louis,    MissouriMr.    Whitelaw 

Mr.    William    Lindemulder 

Sert  Jackson   &   Associates,    Inc. 

44   Brattle   Street 

Cambridge,    MA      02138Mr.    Lindemulder 


Mr.    Michael    A.    Smith 

Monacelli   Associates,    Inc. 

12  Arrow   Street 

Cambridge,    MA      02138Mr.    Smith 

Mr.    Michael    Graves 

Ms.    Karen   Wheeler 

341    Nassau    Street 

Princeton,    NJ      08540Mr.    Graves   &   Ms.    Wheeler 

Mr.    Dennis    B.    Clark 

Gruen   Associates 

257   Park   Avenue,    South 

New   York,    NY      10010Mr.    Clark 

Mr.    George   R.    Mathey 
Shepley,    Bulfinch,    Richardson 

&   Abbott,    Inc. 
40   Broad   Street 
Boston,    MA      02l09Mr.    Mathey 

Mr.    Christopher  J.    Glaister 

Design    Development   Resources 

Eisenman    Robertson 

560   Fifth   Avenue 

New   York,    NY      l0036Mr.    Glaister 

Mr.    Michael    P.    Buckley 

Halcyon    Ltd. 

55   High   Street 

Hartford,    CT     06103Mr.    Buckley 


ATTACHMENT  I  la   Announcement  of  selected  consultant 

and  background  information 


J 


■ma^^iflnrta^i 


FOR  RELEASE: 

TUESDAY,  FEBRUARY  22,  1983 


CONTACT: 

GREG  VENNE  725-3350 


MAYOR  WHITE  ANNOUNCES  ARTHUR  ERICKSON  TO  CREATE  EAST  BOSTON  PLAN; 
SAYS  WATERFRONT  PLAN  TO  RECLAIM  PIERS  1  -  5  FOR  COMMUNITY  USE 


Mavnr  Kevin  H   White  today  announced  that     Arthur  Erickson 
int  rn  t  o    ly^renowneo  Canadian  architect,  has  been  recommended 
the  consultant  to  create  a  Master  Plan  for  development  of  Piers 

Boston   waterfront. 


tne 

as  the  consultant 

1  -  5  on  the  East 


"It  has  been  a   prime  objective  of  the  East  Boston  community  to 
reclaim  this  area  for  public  use  and  the  City  has  been  supportive  of 
this  challenge,"  Mayor  White  said,  "We  are  pleased  that  Massport 
looked  to  the  City  and  the  Boston  Redevelopment  Authority  (BRA)  to 
coordinate  planning  and  development  of  the  site. 


"So  today  we  move  one  step  closer 
land  is  brought  back  to  productive  use 
these  piers  is  realized." 


to  the  day  when  this  vacant 
and  the  full  potential  of 


The  56-acre  site,  now  vacant  except  for  one  warehouse  shed,  is 
owned  by  the  Massachusetts  Port  Authority  (Massport),  but  is  being  redeveloped 
under  an  agreement  between  Massport  and  the  BRA.   The  agreement  calls 
for  the  BRA  to  formulate  a   development  program  for  the  piers,  work- 
ing closely  with  representatives  of  the  East  Boston  community. 

For  the  past  16  months,  the  BRA,  in  conjunction  with  the  East 
Boston  Project  Advisory  Committee,  comprised  of  18  East  Boston 
residents,  established  initital  planning  concepts  for  the  site.  Some 
40  design  firms  submitted  proposals  for  the  East  Boston  Master  Plan. 
After  a  review  by  Massport,  the  BRA  and  community  representatives, 
Erickson's  firm  was  recommended  to  produce  a  detailed  development 
program . 

Massoort  Executive  Director,  David  W.  Davis,  called  the  selection 

of  a  development  consultant   for  the  Piers  project  an  "historic 

occasion  for  Massport,  the  "City  of  Boston,  and  the  East  Boston 
neighborhood. 


George  K.  Regan,  Jr.,  Director  •  Mayor's  Office  of  Communications  •  Boston  City  Hall  •  Rm  716  •  Boston,  Massachusetts  02201  •  (617)  725-3350 


Page  2  -  East  Boston  Piers 


"While  the  East  Boston  Piers  have  had  a  long  colorful  history 
as  a  major  cargo  center  and  passenger  terminal  through  which 
immigrants  arrived  in  this  country,  today's  announcement  guarantees 
the  East  Boston  Piers'  continuing  role  in  history. 

"There  is  much  to  celebrate  in  this  announcement,  but  surely 
Massport  has  cause  for  great  celebration.   Last  year,  we  committed 
to  establish  a  working  partnership  with  the  people  of  East  Boston. 
Today,  we  can  say  that  not  only  have_we  delivered  on  that  commitment,  but  also 
that  we  will  continue  to  work  even  harder  to  preserve  it,"  Davis  said. 

BRA  Director  Robert  J.  Ryan  said  discussions  between  the  BRA 
and  the  East  Boston  community  have  focused  on  a  mixed-use  development 
that  would  combine  commercial  and  residential  areas  with  significant 
portions  of  the  pier  set  aside  for  public  open  space  and  recreational 
facilities. 

Ryan  said,  "We  can  expect  the  East  Boston  waterfront  to  follow 
the  general  pattern  established  on  the  downtown  wate  front  and  at 
the  Charlestown  Navy  Yard.   But,  this  development  is  definitely 
oriented  to  the  East  Boston  community.   This  communi.y  has  always 
had  links  to  the  harbor  and  now  should  be  able  to  rediscover  and 
enjoy  this  rich  heritage." 

Ryan  anticipates  that  redevelopment  of  the  East  Boston  piers 
could  generate  $150  -$350  million  in  new  investment  -nd  create  many  new 
employment  opportunities  for  East  Boston  residents,  as  well  as 
property  tax  revenues  for  a  site  currently  exempt  from  taxes. 


Ryan 
$100,000. 


expects  that  Erickson's  contract  will  be  approximately 


Erickson  has  been  described  by  Philip  Johnson,  the  eminent 
American  architect,  as  "by  far  the  greatest  architect  in  Canada 
and  maybe  the  greatest  on  the  continent." 

Erickson  is  a  native  of  Vancouver,  British  Columbia,  and 
his  firm  is  headquartered  in  that  city. 

His  projects  include  the  design  of  Simon  Fraser  University 
in  Burnaby,  British  Columbia;  the  theme  building  for  Expo  '67 
in  Montreal;  the  Canadian  Pavilion  for  Expo  '70  in  Osaka,  Japan; 
the  Bank  of  Canada  Building  in  Ottawa;  and  the  Canadian  Embassy 
in  Washington,  D.C.,  for  which  he  was  selected  by  Prime  Minister 
Pierre  Trudeau. 

una 
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ARTHUR  ERICKSON 


Introduction 


Erickson's  style  has  been  described  as  "lyrical",  "cool",  "daring", 
"romantic",  "monumental",  "contemporary",  "classical",  "derivative", 
"original",  "neo-Inca",  "timeless",  "modern",  and  "breathtakingly 
beautiful". 

Paul  Randolph,  former  head  of  the  Yale  Architecture  School,  refers 
to  Erickson  as  "one  of  the  most  distinguished  architects  living." 
Philip  Johnson,  grand  seigneur  of  American  architects  considers 
him  "bv  far  the  greatest  architect  in  Canada  and  maybe  the  greatest 
on  this  continent."   Mary  McAlpine,  a  Vancouver  journalist,  in  her 
description  of  his  work,  perhaps  provides  a  clue  into  the  uniqueness 
of  Erickson's  creations  as  she  states:   "His  houses  reflect  the 

whole  person he  finds  the  secret  part  of  a  person  that  isn't 

showing . " 

These  and  other  opinions/ impressions  about  Erickson's  work  arouses 
a  curiosity  not  only  about  the^  visual  appearance  of  his  works  but 
also  about  the  personal  make-up  of  the  man/ individual  behind  it 
all  -   who  is  Erickson,  the  man?   What  is  he  about?   This  brief 
biographical  sketch  makes  an  attempt  at  exploring  and  discovering 
the  individuality  that  makes  Erickson  one  of  the  most  highly 
esteemed  architects  living. 


Chronological  Outline  of  Erickson's  Life 


June  14,  19  2  4 

1942  -  1945: 

1943  -  1945: 
1945: 

1946  -  1950: 

1950  -  1953: 


1953 

1955 
1956 
1958 
1956 
1961 
1963 


1962 
1956 
1957 
1960 
1962 
1964 
1972 


1973  -  1976 


Since  1977: 


Born  in  Vancouver,  British  Columbia,  Canada 

University  of  B.C.,  Vancouver 

Served  in  the  Canadian  Army 

Cap  a  n    n,  iian  Tnternational  Corps  in  India, 
Cey  ..o  :. ,  Mc  ..  a>  ;ia 

Studied  Architecture  at  McGill  University,  Montreal 
(awarded  Lieutenant  Goverrir's  Bronze  Medal) 

Architectural  research  in  Middle  East  and  Europe 
(awarded  scholarship  for  this  research  from  McGill) 

Private  practice  in  Vancouver  -  designing  houses 

Assistant  Professor,  University  of  Oregon,  Eugene 

Instructor,  University  of  British  Columbia 

Assistant  Processor,  University  of  British  Columbia 

Broadcaster,  Canadian  Broadcasting  Corporation 

Associate  Professor,  University  of  British  Columbia 

Partner  with  Geoffrey  Massey,  Erickson/Massey 
Architects,  Vancouver 

Principal,  Arthur  Erickson  Architects,  Vancouver, 
Toronto 

President,  Arthur  Erickson  Associates,  Vancouver, 
Toronto,  Kuwait,  Jeddah 


Erickson's  Works 

In  addition  to  a  number  of  private  home  designs,  Erickson  is  well 
known  for  a  number  of  large-scale  projects.   Outstanding  among 
these  are  the  following: 

1963:  Simon  Fraser  University,  Burnaby,  British  Columbia 

1965:  Pavillion  for  the  International  Trade  Fair,  Tokyo 

1967:  Theme  Building,  Expo  '67,  Montreal 

1969:  MacMillan  Bloedel  Office  Tower  Block,  Vancouver 

1970:  Canadian  Pavillion,  Expo  '70,  Osaka 

1971:  University  of  Lethbridge,  Alberta 

1971  -  1977:   Museum  of  Anthropology,  University  of  British  Columbia 

1974  -  1979:   The  Provincial  Government  Offices  and  Law  Courts  at 

Robson  Square,  Vancouver 

1976:         Habitat  Pavillion,  Vancouver 

1976  -  1980:   New  Massey  Hall,  Toronto 

1977:         National  Art  Gallery  of  Canada,  Ottawa 

Eglington  West  and  Yorkdale  Rapid  Transit  Stations, 
Toronto 

1980:  Bank  of  Canada  Building,  Ottawa 

1983:         Canadian  Embassy,  Washington  (recently  selected  for 

this  project  by  Prime  Minister  Trudeau) 


Awards 

Erickson  has  received  numerous  awards  for  his  work.   Included 
among  these  are  the  following  most  pretigious  ones  awarded  for: 
"singular  individuality",  "excellence  in  design",  and  "contribution 
to  human  welfare  and  the  common  good". 

Massey  Medal  (1955,  1953,  196",  1970)  ' 

Pan  Pacific  Citation,  American  Institute  of  Architects,  Hawaii 
Chapter  (1963") 

Award  of  Excellence,  Canadian  Architect  Yearbook  (1970,  1977) 

Royal  Bank  of  Canada  Award  -  Gold  Medal  and  $50,000  (1971) 

Man  of  the  Year  Award,  Greater  Vancouver  Visitors  §  Convention 
Bureau  (1972) 

Gold  Medal,  Tau  Sigma  Delta,  (1973) 

Auguste  Perret  Award,  International  Union  of  Architects  (1974) 

President's  Award  of  Excellence,  American  Society  of  Landscape 
Architects  (1979) 


Childhood 


Erickson,  the  elder  of  two  brothers,  describes  his  childhood  as 
being  "indulged  by  my  father  and  encouraged  by  my  mother  in  the 
slightest  of  boyhood  whims".   His  recollections  of  his  early 
years  reflect  a  life  unencumbered  by  restrictions,  full  of  diverse, 
stimulating  activities  with  a  great  variety  of  friends  and  visitors; 
in  short,  an  environment  very  much  conducive  to  the  freely  unfold- 
ing of  individuality  and  character.   Specifically,  Erickson 
recalls  the  endless  exploration  through  the  woods  with  his  brother 
and  grandmother  each  Sunday  for  the  collection  of  "mushrooms, 
leaves,  stones,  or  mosses".   "The  dinner  table,"  he  remembers 
"would  always  be  full  of  people  who  would  talk  and  argue  about 
world  events,  literature,  theatre  and  most  entrancing  of  all,  other 
lands".   As  a  result,  from  early  childhood,  the  world  became  for 
Erickson  "a  source  of  endless  wonder  to  be  investigated,  collected, 
disected,  befriended".   It  was  also  during  his  boyhood  that 
Erickson  began  to  paint,  and  at  the  age  of  14  had  his  work  exhibited 
at  the  Vancouver  Art  Gallery. 


Deep  Respect  for  Cultural  Identity  and  Diversity 

Erickson  has  travelled  in  the  Middle  East,  Greece,  Italy,  France, 
Spain,  England,  Scandinavia,  Japan,  India,  South  East  Asia,  Africa, 
South  America,  China,  and  North  America. 

Such  exposure  to  and  direct  contact  with  a  great  variety  of  cultures 
around  the  world,  is  perhaps  responsible  for  instilling  in  Erickson 
a  deep  respect  for  the  survival  of  cultural  identities  and  flourish- 
ing of  cultural  diversity. 

"We  must  be  attentive  to  voices  other  than  our  own," 
he  states  "and  seek  to  learn  from  them.   On  the 
international  scale,  this  means  becoming  acutely 
aware  and  appreciative  of  approaches  to  human  existence 
very  different  from  those  in  the  West." 

Erickson  reflects  an  acute  awareness  of  the  need  for  expanding  our 
conceptions  of  life  in  accordance  with  the  complexities  of  universal 
cultural  realities.   "I  realized  how  limited  Western  conceptions 
of  art  were  -  that  there  were  other  ways  of  seeing,  other  sensiti- 
vities and  valid  forms  of  expressions  never  encountered  in  the 
West,"  he  explains. 

He  pronounces  western  architectural  techniques  as  being  "stifling", 
and  asks  eastern  architects  to  adopt  urban  forms  consistent  with 
their  own  diverse  cultures  rather  than  simply  following  the  lead 
of  the  West. 


His  respect  for  cultural  identity  and  diversity  is  very  much 
alive  in  his  own  work  as  well.   This  characteristic  is  well 
reflected  in  his  statement  about  the  Museum  of  Anthropology 
at  University  of  British  Columbia:   "The  Museum",  he  states 
"should  reassure  our  Indians  of  the  greatness  of  their  culture, 
and  perhaps  give  them  back  some  of  their  dignity  and  confidence, 
which  was  taken  away  by  conquest,  and  then,  more  humilitatingly , 
later,  by  welfare." 


Thoughts  on  Urban  Develooment 

Erickson  projects  genuine  feelings  of  a  personal  responsibility 
for  social  welfare  in  the  process  of  urban  development.  He 
defines  the  bulldozer  as  the  "symbol  of  North  .America"  and  asks 
for  a  shift  away  from  "aggressive  independence  and  self-sufficient 
individuality"  and  toward  a  "balance  between  economic  profit  and 
social  well-being".   He  refers  to  the  result  of  such  irresponsible 
actions  in  the  American  urban  environment  of  the  late  sixties  and 
seventies  as  the  birth  of  a  new  anonymous  city  -  "Anywhere,  U.S.A." 

"The  North  American  city,  particularly",  he  states 
"defies  the  social  communion  which  is  the  essence 
of  urban  life,  preferring  instead  to  manifest  itself 
in  terms  of  the  predatory  values  of  the  marketplace 
and  to  be  biased  by  a  heritage  that  was  anti-city 
form  from  its  pioneer  beginnings.   Until  some  means 
is  found  to  ensure  that  building  is  not  for  private 
profit  alone  but  exists  for  the  benefit  of  all, 
architects   must  accept  their  moral  responsibility 
to  attend  to  the  whole  urban  and  social  context  in 
which  they  build." 


Continuous  Quest  for  Knowledge 

"From  the  beginning",  Erickson  remarks  "I  have  had  no  aim  but  to 
satisfy  a  boundless  and  indiscriminate  curiosity  about  everything" 

The  continuous  search  for  knowledge  in  Erickson  is  reflected  in 
his  love  for  travelling,  method  of  teaching,  and  architectural 
designs.   Never  in  one  place  for  more  than  ten  days  at  a  time, 
Erickson  greatly  values  his  journeys  as  he  feels  on  each  journey 
he  discovers  something  important  to  add  to  his  understanding  of 
his  work,  his  values,  and  his  life. 

Erickson  follows  the  Socratic  method  of  teaching  which  he  believes 
to  be  the  only  valid  one.   Such  a  method  forces  the  students  to 
probe  their  own  resources  for  the  meaning  of  things  and  not  to  do 
anything  by  habit  or  convention.   In  architectural  design,  this 


translates  into  the  concern  of  what  he  calls  "timeless  dimensions 
of  human  behaviour". 

His  design  for  Simon  Fraser  University  examplifies  his  belief  on 
the  necessity  of  constantly  expanding  one's  knowledge  beyond  the 
narrow  confines  of  one's  culture  or  discipline  and  acquiring  an 
interrelated  understanding  of  knowledge  and  life  in  its  true 
complexity.   Regarding  the  particular  design,  he  states: 

"What  Simon  Fraser  says  is  that  the  body  of  know- 
ledge is  one,  and  that  to  artificially  separate 
different  disciplines  and  incarcerate  them  in 
different  buildings  completely  disallows  the  kind 
of  cross  fertilization,  the  chance  associations, 
that  have  always  occurred  in  our  great  institutions 
of  knowledge." 

The  "wiser"  and  "more  reliable"  type  of  knowledge  Erickson  feels, 
is  stored  at  the  unconscious  level.   It  is  this  higher  intelligence, 
created  as  a  result  of  accumulated  and  digested  knowledge  upon 
which  he  relies  and  also  deepens  during  his  travels,  teaching,  and 
work . 


>i 


Intellectual  reasoning,"  he  states  "is  the  narrow- 
est reasoning  possible,  but  your  superconscience , 
which  is  so  much  better  informed  than  your  conscious 
mind,  is  the  storehouse  of  all  your  experience  and 
you  should  be  drawing  on  that  to  solve  any  problem." 


Creativity 

The  extraordinary  creativity  of  Erickson  extends  back  into  his 
early  childhood  when  he  became  impassioned  with  artistic  expression 
which  was  later  embodied  in  his  architectural  work. 

Responsible  for  the  visual  expression  of  this  creativity,  is  no 
doubt  Erickson's  personality  which  rebels  against  rigidity/limi- 
tations/conventions, thus  allowing  for  full  freedom  of  expression. 
As  he  explains:   "I  wonder  what  it  is  about  the  middle-class  I 
hate  so  much?   Conventions,  I  think.   Everything  is  done  for  reasons 
other  than  intrinsic  worth.   In  a  creative  field,  one  has  to  battle 
this ." 

As  a  creative  individual,  Erickson's  life  is  thus  characterized  by 
resistance  to  order,  routine,  consistency  and  even  perhaps  a  planning 
of  his  own  life.   As  he  explains: 


"I  fell  into  architecture  quite  by  accident  in 
the  same  way  I  have  fallen  into  most  of  the 
important  happenings  of  my  life.   When  I  see  how 
carefully  others  lay  out  the  span  of  their  lives 
in  order  to  achieve  their  goals,  I  feel  a  twinge 
of  guilt  about  the  haphazard,  non-directed 

course  my  life  has  taken Instead  of  me  leading 

my  life,  my  life  has  led  me." 

His  recollections  of  his  work  as  a  young  architect  summarizes 
well  Erickson's  creative  leanings:   "Really,  I  was  a  dreamer 
and  not  much  use.   I  wasted  a  lot  of  their  monev." 


Erickson  as  the  Architect 

For  Erickson,  architecture  is  "a  vehicle  for  looking  at  the 
world".   As  he  states: 

"I  am  concerned  with  what  our"  civilization  is  all 
about,  and  expressing  this  in  buildings.   Every- 
thing I  do,  everything  I  see  is  through  architec- 
ture.  I'm  interested, in  what  buildings  can  do  and 
beyond  what  they  look  like,  and  how  they  can  affect 
whole  areas  and  people's  lives." 

He  considers  architecture's  vital  components  -  site,  light, 
cadence ,  space  and  the  people  who  will  use  the  buildings ,  part 
of  a  single  creative  process.   In  order  for  this  process  to 
unfold  and  at  the  end  successfully  relate  buildings  to  their 
environment,  he  feels  architects  foremost  of  all  should  be 
listeners  "listening  to  what  the  total  environment  has  to  say  - 
listening  to  total  context". 

Erickson's  ultimate  concern  as  an  architect  is  that  his  work 
reflect  a  "strength  of  meaning"  and  "that  profound  symbol  of 
existence" . 

Recognizable  Erickson  devices  include:   strong  horizontals,  simple 
forms  and  materials,  wooden  lattices  to  soften  solid  wall  mass, 
high  fences  or  plantings  for  privacy,  skylights,  flooded  pools  or 
grand  pools  to  catch  reflections  and  the  illusion  of  infinity. 

These  devices  may  hot  be  all  that  uncommon  among  the  works  of 
other  architects.   It  is  surely  the  manner  in  which  Erickson 
utilizes  them  that  produce  at  the  end  a  truly  unique  design. 

There  is.,,  however,  »ne  device  found  somewhere  outside  each  project, 
that  is  truly  Erickson's  own,  and  that  is:  "my  signature  -  a  mound 
of  earth  to  provide  a  soft  transition  between  the  old  and  the  new". 
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MEMORANDUM 


5  March  1983 


TO:        BOSTON  REDEVELOPMENT  AUTHORITY 
FROM:      ROBERT  J.  RYAN,  DIRECTOR 

SUBJECT:  REQUEST  AUTHORIZATION  TO  EXECUTE  MASTER  PLANNING 
CONSULTANT  SERVICES  CONTRACT  FOR  THE  EAST  BOSTON 
HARBORS  IDE  PROJECT " — 


On  August  26, 
Redevelopment 
pertaining  to 
properties  in 
phase  of  this 
a  Master  Plan 
cooperation  wi 
MassPort  will 
respect  to  thi 


1981  a  contract  was  executed 
Authority  and  the  Massachuset 
the  planning  and  development 
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On 
of 


December  1,  1982  the  BRA  Board  authorized  the  public  advertisement 
request  for  Letters  of  Interest  and  Statements  of  Qualifications 

efforts  for  the 


to  undertake  services  to  supplement  the  Authority' 
East  Boston  Piers. 


This  resulted  m  the  receipt  of  32  submissions.   Seven  firms  were 
invited  for  interviews.   Based  upon  those  interviews  and  a  full 
analysis  of  the  firms'  qualifications  and  abilitv  to  successfully 
carry  out  the  work  required,  I  recommend  that  a  consulting  services 
contract  be  entered  into  with  Arthur  Erickson  Architects  of  Vancouver, 
British  Columbia  in  an  amount  not  to  exceed  $140,000  for  the  -en 
month  period  ending  December  31,  1983.   Funds  for  this  contract  will 
De  paid  by  MassPort  as  per  the  Agreement  between  the  Authority  and 
MassPort. 

An  appropriate  vote  follows: 


VOTED: 


Request  authorization  to  enter  into  a  contract 
with  Arthur  Erickson  Architects  for  Master 
Planning  Consultant  Services  for  the  East  Boston 
Piers  1-5  project  in  an  amount  not  to  exceed 
$140,000  for  the  10  month  period  ending  December 
31,  1983.   Funds  for  this  contract  will  be 
provided  by  MassPort  as  per  the  Agreement  between 
the  Authority  and  MassPort. 


ARTICLI 


GENERAL 


A.        Project    Description 


The   project   will    be   a   continuation   of   work   performed    bv   the    3RA    and    the 
East   Boston    Project   Advisory    Committee   and    contained    in    an    interim    Report   on 
S   devel°Pment   of   Piers    1-5   entitled    East    Boston    Harborside    and    dated 
June    lya^.       Using    this    Interim    Report   as    a    basis   of    reference,    the   consultant 
wiN    provide   planning    services   for   the   56-acre    East    3oston    Waterfront   ar-a    as 
indicated    in    the   r.gure   peiow   and    iaoeled    East    Boston    Project   Ar«a 
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B. 


Outline   of  Work   Tasks 


The   scope   of   work   contemplated    herein    is    to   be   carried   out    in    three   phases 
These   are   described    in   detail    under   Article    II    -   Scope  of  Work   and    are   as 
follows: 


Phase  1 
Phase  2 
Phase   3 


Program    Development 

Master   Plan    Development   and    Presentation 
Develooment   Plan 


C.  Relationship   with    the   Authoritv 

-  -  - 

1.  The   Authority   will    designate   a   staff  member   who   will    direct   the 
work  of   the   Consultant   under  the   Contract  and   act   as   the   Authority 
Liaison . 

2.  The   Authority    Liaison   will    be  the   principal   contact   between    the 
Consultant  and   the   Authority.      Matters   of   policy   and   contractual 
concerns   will    be   brought  directly   to  the   attention   of  the   Authority 
Liaison   who   will    issue   instructions   to   the   Consultant  as   necessary. 

3.  Technical   material   and   communications   with   other  government   agencies, 
organizations,    consultants,    and   interested   individuals  will   be  com- 
municated  directly   by   and   between   the   Consultant  and   the   individual 
party   with   a   copy  of  all   correspondence   and    information   provided   to 
the  Authority    Liaison. 

4.  The  Authority  will   provide' the  Consultant  with   all   available  maps, 
studies,    reports,    etc.,    relevant  to   the   East   Boston    Harborside 
Area. 

D.  Relationship   with   Other   Public  &   Private   Agencies 

The   Consultant,    with   assistance   from   the   Authority,    will    establish   pro- 
cedures  for  effective  coordination   with   other   public   and   private   agencies. 

E.  Citizen    Participation 

It   is   anticipated   that  during   the  course  of   the   project,    formal    and    in- 
formal  meetings   with   the   East   Boston    Project   Advisory   Committee,    local 
community   groups,    and   interested   parties   will    be   required.      All   meetings 
will    the   scheduled   and   coordinated   by   the   Authority    Liaison. 


ARTICLE    II    -    SCOPE    OF   WORK 

Using   the    Interim    Report  on    the  future  development  of   Piers    1-5   in    East 
Boston   entitled    East   Boston    Harborside   dated   June,    1982,    the   Consultant   will 
perform    the   tasks   hereinafter   specified    under   three   phases:      (1)    Program 
Development,    (2)   Master   Plan    Preparation    and    Presentation,    and 
(3)    Development    Plan. 
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PHASE    I    -    PROGRAM    DEVELOPMENT 

The   tasks   associated    with    the   Program    Development   phase   ana    tne   anticipated 
products   from   each   of   these   tasks    shall    be   as    follows: 

1  •  1      Review   of   Previous    Planning   Work 

Task 

Review  and  analysis  of  past  planning  work  including  those  undertaken 
by  the  Boston  Redevelopment  Authority,  Massachusetts  Port  Authority 
East   Boston    Project   Advisory    Committee   and   other   community    groups. 

1  -2      Demographic   Analysis 

Task 

From   existing   data,    a   demographic   analysis  of   East   Boston   covering   at 
least  a   period   of  30   years,    highlighting   population   trends   and   pro- 
jections,   and    relating   these  to  other   trends   and    projections    for   the   citv 
as   a   whole.  ' 

1 . 3  Economic   Trends 
Task 

From   existing   data,    identification   and   analysis  of  economic   trends   and 
neighborhood   growth   factors.      This   includes   types   of  past  and   existing 
local   employment,    wage  levels,    labor  force  characteristics,    retail   sales 
property   valuation   and   taxes,    and   business   development   trends.      Summary 
of   results   of  analysis   and   suggestions   for  types   of  development   that  can 
best  compliment   and   expand   the  economic   vitality  of  the   City   and   MassPort 
while  meeting   the   needs   and    responding   to   the  trends   of  the   local    neigh- 
borhood.     Develop   overview   of  market  characteristics   and   conditions 
which   can    be   used    in   generating   the  Master   Plan    (Phase    II). 

1 .4  Land    Use 
Task 

From   existing   data   including   the   1982   East   Boston    Land    Use    Inventory 
prepared   by   MassPort,    investigation   of  past  and   current   trends    in   the 
use  of   land   and   the   relationship   of  these   uses   to   the   neighporhood ,    the 
site,    Logan    International    Airport.,    and   the   Port  of   Boston.      Development 
of  preliminary   non-recreational    land    use   and    recreational/open    space 
program   components. 
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1  .  5      Transportation    and    Circulation 
Task 

From   existing   data   available   in    the   Third    Harbor   Crossing    Study    and    a 
1982   parking    inventory    by    the   Department  of   Traffic   and    Parking, 
assessment  of   the   existing    transportation    patterns   and    flows    in    the 
neighborhood,    and    existing    parking   conditions    and    locations.       In    addition, 
the   relationship   of  the   site   to   mass   transit   (rail    and   surface),    water 
transport   and   other   forms   of   Harbor   crossing    ana    site   access,    egress 
should    be   investigated   and    assessed    as    to   the    likelihood   of   present 
conditions   to   foster   site   development. 

1  . 6      Engineering 

Task 

Review   of  all    existing   data  on   site  conditions   and   engineering   overview 
including   1980   Underwater    Inspection   of   East   Boston   Waterfront   Facility 
study   prepared   by   Atlantic   Diving   Company,    Inc.,    and   Condition   Survey, 
East   Boston   Marine  Terminal    prepared    by   Storch   Associates,    1981    under 
Contract  with   MassPort  and   the  MBTA. 

1  -7      Report  on    Program   Development   Recommendations 
Product 

Summarize  all   tasks  outlined   in  *1 . 1    to   1.6   above  and   prepare   report  on 
Program   Development   Recommendations   for   submission   to  the   East   Boston 
Advisory   Committee  and   the   Authority. 

PHASE  2  -  MASTER  PLAN  PREPARATION  AND  PRESENTATION 

The  tasks   associated   with    the  Master   Plan    Development  and    Presentation 
phase,    and   the   products   resulting   from   these   tasks   shall    be   as   follows: 

2. 1      Consideration   of  Master   Plan   with   the   Project   Advisory   Committee   (PAC) 

Task 

Exploration   and   presentation,    for   PAC    review   and   comment,    of   Preliminary 
Master   Plan   for  the   site   (in   narrative   and   visual    format),    including    land 
uses,    location   of  uses,    massing   and   density,    review  of  existing    reports 
on   future   demand   for   uses   and   pertinent   available   market   studies   and 
analyses.      Attendance  of  the  consultants   may   be   required   at   as   many   as 
three  open   public   meetings   to   engage   in   the   discussion   of   relevant 
issues. 

Product 

Technical    Report   outlining   Master    Plan    and    explanation   of   the   factors   on 
which    it   is    based.      The   components   of   the   technical    report   will    include 
the   land    use   program   for   the   site,    location   of    land    uses,    massing    and 
densities,    overview   of   market   conditions,    traffic   and    circulation,    open 
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space   and   public   access   to   the   Harbor,    engineering   assessments   of 
existing    structures,    soil    conditions   and    infrastructure,    environmental 
issues,    and    preliminary    financial    analysis   of   the   Plan. 

2.2     Master   Plan 
Task 

Preparation    of  Master   Plan   and, of   supporting   material    as    outlined    below. 

Products 

1  •        Master   Plan    Fl    e r 

The   Consultant  will    provide   the   Authority   w  th    text,    graphics   and 
photographs   for   a   flyer   whicn   summarizes   the   Master    Plan    and 
should   be   such   that  one   can   quickly   understand   th'    Master   Plan 
and    rationale   behind    it   without   becoming   overburdened   with    details 
documented   in   earlier  task   products. 

2.  Preliminary   Model 

Under  the  advice   and   direction   of  the   Consultant  and   with   data 
provided   by   the   Consultant,    the  Authority   will    provide   staff  and 
facilities   for  the  completion   of  a   preliminary   model   of  the   East 
Boston   Piers   1-5  depicting   the  concepts  of  the  Master   Plan   for 
community   review. 

3.  Graphics 

The  Consultant  will  provide  to  the  Authority  graphics  suitable  for 
public  meetings,  display  and  reproduction  which  depict  the  Master 
Plan   for  the   East   Boston    Piers    1-5. 

4.  Slide   Presentation 

The   Consultant  will    prepare  a   slide   presentation    suitable   for  com- 
munity  review   summarizing   the  findings  of •  the   East   Boston    Piers 
project  to  date  and   illustrating   the   Master   Plan. 

PHASE    3    -    DEVELOPMENT    PLAN 

The  tasks   associated   with   the   Development   Plan   phase,    and    the   products 
resulting   from   these  tasks   shall    be   as   follows: 

3. 1      Land    Use   and   Open   Space 

Task 

Development  of   use   and    intensity    plan. 


pL8/051283 


Product 

A    Plan    in    narrative   ana    visual    format   showing    the    land    uses    incorporated 
into   the   development   and    the   location,    massing   and    density   of  those 
uses.      The   Plan    should    indicate   the   impact  of   the   selected    uses   on    views 
from   the   neighborhood    and    the   city,    the   shade   and    shadow    impacts,    the 
wind    impact,    and   the   navigational    and    aviation    impacts. 

Task 

Development  of   recreational/open    space   and    pedestrian    circulation    plan. 

Product 

An   open    space   plan    in   narrative  and   visual    format  delineating   public 
parks,    open    spaces,    linkages,    walkways,    and    public   access   to   water's 
edge  and    including    provisions   and   methods   for   development,    ownership, 
and   maintenance. 

Task 

Development  of  transportation   and    parking   plan. 

Product 

A   transportation   and   parking   plan    in   narrative   and   visual    format  out- 
lining  project  area   and   neighborhood   circulation   and   parking   systems 
including   suggested   modification' to   area   traffic  control    systems,    traffic 
flow   patterns,    and   public  transportation.      Alternative  transportation   and 
parking   options   should   be   suggested   and   their  feasibility   relative   to 
demand   forecasts   based   on   use   and    intensity   program   should   be   discussed 

3.2  Parcelization 
Task 

Development  of  a   parcelization   plan. 

Product 

A    parcelization    plan    in    narrative  and   visual    format   which   designates   the 
project   area's   major    land    uses,    transportation,    pedestrian    and    parking 
patterns,    public  open    space   and    public   access.      This   plan    will    emphasize 
spatial    form   and   organization   while  designating    land   uses   and   the   square 
footage  of  each    parcel. 

3.3  Infrastructure 
Task 

Review   and    analyze   existing    infrastructure   conditions    and    capacities    with 
use  of   existing   available   data. 
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Product 

An  analysis  of  existing  conditions  and  capacities  of  current  infrastruc- 
ture to  handle  development  outlining  deficiencies,  recommended  phasing 
of   new   installations   and   costs. 

3. 4  Phasing/Development   Schedule 
Task 

Project   phasing   plan/development   schedule. 
Product 

A   parcel    and   project   phasing   plan   for   public   ana    private   improvements    in 
narrative   and   visual   format  that  can    be   implemented    in   the  most  timely 
and   economically   feasible   and   cost  effective  manner   in   order   to   ensure 
full    implementation   of  the   Development   Plan. 

3.5  Financial/Market   Feasibility 
Task 

Financial   and   market  feasibility   analysis. 
Product 

A   summary  analysis  of  proposed   neighborhood,    city,    and   regional   market 
demand,    intensity  of  development,    financial   feasibility  analysis,    projected 
levels  of  public/private   participation    required   and   the   projected   financial 
return   to  MassPort  and   City. 

The  financial    analysis   will    include,    in   addition    to   the   above,    a   projection 
of  the  estimated   number  of  jobs,    by   type,    to   be   created,    and   a   breakdown 
of  the   public   and   private  costs   associated   with   the   proposed   development 
plan. 

3.6  Development   Plan    Documents 
Task 

Draft  and   type   Development   Plan   Summary    Brochure,    Development   Plan 
Documentation    Report,    and    supporting   material    as   described    below. 

Products 

1  •        Summary   of   Development   Plan 

The   Consultant  will    provide   the   Authority   with    text,    graphics   and    photo- 
graphs   suitable   for   a   brochure   which    summarizes   the   Development   Plan. 
Brochure   to   be   a   format   which    is    suitable   for   broad    public    review    and 
comment,    appropriate   for   solicitation   of  developer    interest,    and    appro- 
priate  for   submission    to   and   approval    bv    the    East   Boston    Project   Advisory 
Committee,    MassPort,    and    the   Authorit\  . 
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2.        Development   Plan    Documentation    Report 

Prepare   Report  documenting   all    information   collected,    reviewed   and 
analysed   under  this   contract  and    respond   to   all    requirements   of  the   Plan 
as   outlined   in   the   BRA/MPA   Agreement   including:      (a)   a   description   of 
any   Development   Parcels   for   development  or   subleasing   purposes,    and 
the   total    square  footage  of   Development   Land,    (b)   a   development 
schedule   including   proposed   completion   dates   for  construction   of  the 
Improvements   and   any   proposed   separate   phasing   of  public  and   private 
construction,    (c)   a   right  of  public   access   from   the   land   to   significant 
portions   of  the  waterfront,    (d)   provision   for   public  open   or   park   area 
(e)   a  description   of  any  other   permitted   land    uses   and    redevelopment 
and   maximum   building   densities,    (f)   a   description   of  any   public 
Improvements   to   be  undertaken   and    (g)   a   financing   plan   analyzing   and 
identifying  the  anticipated   public  and   private  costs. 

3.  Final   Model 

Under  the  advice  and  direction  of  the  Consultant  and  with   data  provided 
by  the  Consultant,    the  Authority  will   provide  staff  and   facilities  for 
completing  a  final   model  of  the  East  Boston   Piers   1-5  depicting  the  final 
Master  Plan   and   Development  Program  for  the  Piers. 

4.  Graphics 

The  Consultant  will   provide  to  the  Authority  graphics   suitable  for  public 
meetings,    display  and   reproduction  which   depict  the  final   Development 
Plan  for  the  East  Boston   Piers  1-5. 

5.  Slide  Presentation 

The  Consultant  will   prepare  a  slide  presentation   suitable  for  community 
review  summarizing  the  final   Development  Plan   for  the   East   Boston   Piers. 

ARTICLE    III    -   TIME   AND   ORDER    OF   CONSULTANT'S   SERVICES 

The  Consultant  shall    render  services   required   under  this   Contract,    in   such 
sequences   and   at  such   times   as   to   ensure   the   prompt  and   continuous   execution 
of  the   services  of  the   Consultant.      The   Authority   and   the  Consultant  agree 
that   said   services   shall    be   submitted   to   the   Authority   according   to  the  fol- 
lowing  Schedule  from   the  time  of  full   execution   of  this   Agreement,    exclusive 
of   review   time   by   the   Authority   and   other  government   agencies  or   authorities, 
and   exclusive  of  periods  of  inactivity   arising   from   scheduling   of   required 
meetings   with   the   Project   Advisory   Committee,    community   groups,    or   interested 
parties: 

1 .  Program   Development by   May    1 ,    1983 

2.  Master   Plan    Development  and    Presentation by   August   1,    1983 

3.  Development   Plan by   October   1,    1983 
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If  an   extension   of  time   is   required   as   the   result  of  circumstances   not  caused 
by   the   Consultant  or  for   which   the   Consultant   is   not   at   fault,    reasonable 
extensions   may   be  granted   and    if   such   delays   are   cause   for   the   Consultant   to 
do   extra   work,    such   work   shall    proceed   as   determined   by   the  Authority. 

ARTICLE    IV    -    MAXIMUM    PAYMENT    FOR    ANY    AND    ALL    SERVICES 

It   is   expressly   understood   and   agreed    that   in   no   event  will    the   total   compen- 
sation  and    reimbursement,    if  any,    to   be   paid   hereunder  exceed    the  maximum 
sum  of  $140,000  for  any   and   all   of  the   services   and   expenses   required   or 
rendered   by   the   Consultant. 

ARTICLE    V    -    PAYMENT    FOR    BASIC    SERVICES 

Except  as  otherwise  specifically  provided  for  herein,  as  the  total  compensation 
for  all  basic  services  rendered  by  the  Consultant  (Phases  1-3),  the  Authority 
shall    pay   to  the  Consultant  a  fee  which    shall    be  as  follows: 

A.  Payments  for  Basic  Services   (Phases  1-3)   shall   be  made  in   proportion  to 
services  performed  and  the  compensation   paid  for  each   phase  shall   not 
exceed  the  following   percentage  of  total   fee: 

Phase  1    -   Program   Development  15% 

Phase  2  -  Master  Plan   Development  and   Presentation  40% 

Phase  3   -   Development  Plan  45% 

TOTAL  T00i 

B.  In  the  event  that  the  scope  of  the  project  is   reduced   by  the  Authority, 
the  Consultant  shall   be  compensated   for  all   services   performed,    together 
with   reimbursable  expenses,    and   supplementary  services   then   due  based 
upon  the  fees  for  basic  services  and   tasks  and/or  portion  of  tasks 
completed  and  approved  by  the  Authority. 

ARTICLE    VI    -    REIMBURSABLE    SUBCONSULTANT    EXPENSES 

The   BRA   hereby   approves   the  following   subconsultants   for  the   performance  of 
certain   services   hereunder: 

1.  HENDERSON    PLANNING   GROUP  Planning   Consultants 
44   Kilby   Street 

Boston,    MA      02109 

2.  SIPPICAN    CONSULTANTS  Structural/Civil/Mechanical/ 
INTERNATIONAL,    INC.  and    Electrical    Engineering, 

Energy,    Transportation 

and    Land    Planning    Consultants 
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3.    ECONOMICS    RESEARCH    ASSOCIATES 
739   Boylston   Street 
Boston,    MA      02116 


Economic  &   Marketing 
Consultants 


4.  VANASSE    HANGEN    ASSOCIATES,     INC 
184   High    Street 

Boston,    MA 

5.  THE   SCHNADELBACH    PARTNERSHIP 
40  W.    27th   Street   Penthouse 

New   York,    NY      10001 

6-    JASON    M.    CORTELL   &    ASSOCIATES 
244  2nd   Avenue 
Waltham,    MA     02154 

7.  BOLT    BERANEK    &    NEWMAN,    INC. 
10  Moulton   Street 

Cambridge,    MA 

8.  PERINI    CORPORATION 
73  Mount  Wayte 

Box  817 

Framingham,    MA     01701 

9.  McPHAIL   &   ASSOCIATES 
1430  Massachusetts  Avenue 
Cambridge,    MA     02138 


Traffic   Consultants 


Landscape   Consultants 


Environmental    Planning 
Consultants 


Noise  Consultants 


Costing/Construction 
Consultants 


Geotechnical   Consultants 


The  BRA  will   reimburse  the  contractor  for  actual   costs  of  the  services  of 
such   subconsultants  and   reserves  the   right  to  approve  any  additional   sub- 
contractors or  make  any  changes  in  the  use  of  subconsultants. 

ARTICLE   VII    -    REIMBURSABLE    PROJECT    EXPENSES 

The  Consultant  shall   provide  the  following  materials   and/or  services   upon 
authorization  of  the  Authority,    provided   that  additional   funds   are  authorized 
and   encumbered   for   such   expenses. 

A.  The   reproduction   of  plans,    specifications,    reports   and   other   data   and 
documents,    requested   by   and   furnished   to  and   on    behalf  of  the   Authority 
shall    be   paid   for   by   the  Authority  on   the   basis   of  the   Consultant's 
direct   labor  and/or  direct  material   cost   for   preparing    the   same. 

B.  Long   distance -telephone  calls;    travel   expenses,    including   transportation, 
•     meals   and    lodging   costs;    requested   or  approved   by   the   Authority    in 

writing   necessary   to   the   performance  of   the   services   hereunder,    of 
personnel   of   the   Consultant   shall    be   paid   for   by   the  Authority   upon 
presentation   to   the   Authority   of  paid-up   bills   therefor. 
« 

C.  The  maximum   sum   for    Reimbursable    Expenses,    if  any,    shall    not   exceed 
such    sums   as   are  authorized    and    for   which    funds   are   encumbered. 
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ARTICLE    VIM    -    METHOD    OF    PAYMENT 

The   Consultant   shall   make  application   for   payment  of   fees   and   allowable 
expenses   for  all    services   hereunder,    and    shall    be   paid    in   accordance   with   the' 
following   schedule: 

A.  Payment  for  all   of  the  Consultant's   basic  services   shall   be  made  in 
accordance  with    Payment  for   Basic  Services.      Said   payments   shall    be 
made   by   the   Authority   after   receipt  of  a   statement  from   the   Consultant 
indicating   that  the  work   has   been   carried   out   in   conformance   with   the 
terms  of  this   Contract. 

B.  Payment  for   Reimbursable  Subconsultant   Expenses   shall   be  made  monthly 
based   upon    receipt  of  a   certified   statement  from   the   Consultant   indicating 
the  percentage  of  completion  of  such   services. 

C.  Payment  for  reimbursable  expenses   shall   be  made  after  receipt  and 
acceptance  by  the  Authority  of  an  application   for  payment  of  such   reim- 
bursable expense. 

ARTICLE    IX    -   ASSIGNABILITY 

The  Authority  may  assign  or  transfer  its   interests   in  this  Contract,    without 
the  written  consent  of  the  Consultant,    to  the  City  of  Boston,   or  any  department 
thereof,    provided,    however,    that  at  the  time  of  such   assignment  the  City 
Auditor  shall   approve  such   assignment  as  to  availability  of  appropriation   by 
endorsing   such  approval   in  writing  on  the   Instrument  of  Assignment  and   the 
executive  officer  of  the  agency  to  which  the  assignment  is  made  shall   endorse 
his  acceptance  thereof  in  writing  on   the  said   instrument.      Except  as   provided 
in  the  preceding  sentence,    neither  the  Authority  nor  the  Consultant  shall 
assign  or  transfer  their  respective  interests   in  this   Contract  without  the 
written  consent  of  the  other.      If  the  Authority  elects  to  transfer  its   interests 
in  this  Contract  to  the  City  of  Boston  or  any  department  thereof,    any  written 
orders,    written   approvals  or  instructions   previously   given   by   the  Authority 
are  binding  on  the  party  to  which  the  Contract   is   transferred. 

ARTICLE   X    -    RELEASE 

In  consideration  of  the  execution  of  this  Contract  by  the  Authority,    the 
Consultant  agrees  that  simultaneously  with   the  acceptance  of  what  the  Authority 
tenders   and   the   Consultant  accepts   as   the  final    payment  by   it  under   this 
Contract,    the  Consultant  will   execute  and  deliver  to  the  Authority  an   instrument 
under   seal    releasing   and   forever  discharging   the   Authority   of  and   from   any 
and   all   claims,    demands   and    liabilities   whatsoever  of  every   name  and   nature 
both   at   law   and    in   equity,    arising   from,    growing   out  of,    or   in   any   way 
connected   with   this   Contract,    save  only   such   claims,    demands   and    liabilities 
as   are  expressly   excepted    in    said    Instrument. 
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ARTICLE    XI    -    SOCIETY    RULES    OR    CUSTOMS 

No   rules  of  any   society   or  any   custom   of   Consultant   shall    be   binding   on   the 
part  of  the   Authority. 


ARTICLE   XI 


ADDITIONAL    TERMS    AND    CONDITIONS 


This   Agreement   is   subject  to  and    incorporates   the   provisions   attached   hereto 
Terms   and   Conditions    Form   H-621B,    dated   August,    1963. 


ARTICLE   XIII    -    SEPARABILITY    PROVISIONS 

If  any   provisions  of  this   Contract   shall    be  adjusted   unlawful   or   invalid,    the 
validity  of  the   remainder   shall    not  thereby   be  affected. 

IN   WITNESS   WHEREOF,    the   parties   hereto   have  executed   this   Contract  as   of 
the  day  and   year  first  above  written. 


Attest 


X   AUTHORITY 


N   ARCHITECTS 


Approved   as  to   legal   form: 

Harry   G,-.  \Stoc4jarcf  J 

General  "Counsel 

Boston    Redevelopment   Authority 
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ATTACHMENT   He    Contract  Amendment 


MEMORANDUM 


June  9,  19  83 


TO: 

FROM: 

SUBJECT 


BOSTON  REDEVELOPMENT  AUTHORITY 
ROBERT  J.  RYAN 

REQUEST  AUTHORIZATION  TO  AMEND  CONTRACT  WITH 
ARTHUR  ERICKSON  ARCHITECTS  FOR  EAST  BOSTON  PIERS 
1-5  PROJECT 


On  March  3,  1983,  the  Authority  authorized  a  contract  with  Arthur 


Erickson  Architects  for  Master  Planning  Consultant  Services 
the  East  Boston  Piers  1-5  Project. 


for 


An  important  part  of  this  contract  concerns  the  market  and  finan- 
cial feasibility  of  the  project.   Difficult  site  problems  and 
complex  financial  analysis  required  because  of  MassPort's  ownership 
of  the  site  necessitate  a  level 
not  previously  anticipated. 


of  financial  and  market  analysis 


It  is  therefore  necessary  that  the  previously  approved  contract 
with  Arthur  Erickson  Architects  be  increased  by  $21,500  to  cover 
these  additional  tasks.   The  firm  of  Minot,  DeBlois  and  Maddison 
of  Boston  will  be  providing  the  market  and  financial  feasibility 
component  of  the  project. 


VOTED:   That  the  Authority's  contract  with  Arthur  Erickson 
Architects  for  the  East  Boston  Piers  1-5  Project 
be  amended  to  increase  the  contract  from  $140,000 
to  $161,500  for  the  purposes  of  carrying  out  supp- 
lemental market  and  financial  feasibility  studies. 
Funds  for  this  amendment  will  be  provided  by 
MassPort  under  the  Authority's  current  Agreement 
with  MassPort  for  the  East  Boston  Piers 


AMENDMENT  #1 

TO 

CONTRACT  FOR  PROFESSIONAL  SERVICES 

BY  AND  BETWEEN 

BOSTON  REDEVELOPMENT  AUTHORITY 

AND 

ARTHUR  ERICKSON  ARCHITECTS 


The  Contract  for  professional  services  by  and  between  Boston 
Redevelopment  Authority  and  Arthur  Erickson  Architects  dated 
March  3,  1983  is  hereby  amended  as  follows: 

1.   In  Article  IV  -  by  deleting  the  words  "sum  of  $140,000" 

and  inserting  in  place  thereof  the  words  "sum  of  $161,500"; 


2. 


In  Article  VI  -  by  deleting  the  words  "Economics  Research 
Associates,  739  Boylston  St.,  Boston,  MA  02116"  and 
inserting  in  place  thereof  the  words  "Minot,  DeBlois  and 
Maddison,  Inc.,  294  Washington  St.,  Boston,  MA  02108". 


Attest:   /%/ 


BOSTON 


By:  \ 


ORITY 


Robert  J.  RyarV,  Director 


ARTHUR  ERIC 


ByC-^ 


Approved  as  to  legal  fo 


rm 


M^„, ,  /J  ;^£3JUj 


Harry    G.  y-jptoddard 

General    Counsel 

Boston   Redevelopment   Authority 


ATTACHMENT  Ilia   Project  Advisory  Committee 

activities 
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East  Boston 
Project  Advisory 
Committee,  Inc. 


MEMORANDUM  23  December  1982 

TO:     EAST  BOSTON  PROJECT  ADVISORY  COMMITTEE 
FROM:   JAMES  ROSE,  PRESIDENT 
RE:     NEXT  PAC  MEETING 


At  our  meeting  of  December  9,  1982,  it  was  voted  that  the  next 
Project  Advisory  Committee  meeting  (the  first  of  the  new  vear) 
will  be  on  January  13,  1983  at  4:00  P.M.  at  the  Pier  One  Shed. 

The  Agenda  for  this  meeting  will  be  an  uodate  on  consultant 
submissions,  and  review  and  discussion  of  implementing  our 
bylaws  regarding  meeting  attendance. 

I  would  also  like  to  wish  everyone  a  very  safe  and  happy  holidav 
season. 


EAST  30ST0N  PIERS  PAC  MEETING  -  January  15,  198 


PAC  MEMBERS 


Present 


Lucy  Ferullo 
Blossom  Hoag 
Charlie  Welch 
William  Manning 
Evelyn  Farnum 
Anna  DeFronzo 
Mary  Ellen  Welch 
Alice  Christopher 
Bob  Travaglini 
Joseph  Mara 
Emilio  Favorito 


Absent 


GUESTS 

William  Ferullo 
Rose  D' amor a 
Mary  Limongiello 
Olga  Luporto 
Anthony  Pagliuca 
John  Thomas 
Bob  Eddy 
.Andy  Fiioso 
Suzanne  Gall 

For  Bethlehem  Shipyard 
Discussion  Onlv : 

Bob  Kenney 
Bill  Kenney 


George  DiLorenzo 
Al  Lombardi 
Jim  Rose 

Judge  Mario  Umana 
Joseph  Wardell 
James  Dorgan 
Benny  Tauro 


MASS  PORT 
Alice  Boelter 


BRA 

Gary  Brown 
Emel  Derbentli 


Bill  Manning,  noting 
at  4:30  P.M. . 


that  a  quorum  was  present,  opened  the 


meeting 


Gary  Brown  stated  that  there  has  been  a  lot  of  discussion  latelv 
about  Bethlehem  Shipyard,  a  property  contiguous  to  the  East  Boston 
Piers.   He  explained  that  since  the  future  of  this  Drooertv  concern 
the  East  Boston  community  and  should  be  of  interest'  to'  the'  *\C      two 
guests   Mr.  Bob  Kennev  and  Mr.  Bill  Kennev  have  been  invited  to 
the  meeting  m  order  to  explain  to  the  group  what  is  haxjuening  with 
the  Bethlehem  Shiovard. 


Bob 

Co. 


Kennev 


in  introducing  Bill  Kenney,  manager  of  Monroe  Drv  Dock 
to  tne  group  stated  that  Mr.  Kennev  is  interested  in  once 
again  reviving  the  Bethlehem  Shipyard  facility  to  its  previous  use 
tne  repair  of  ships.   Bob  Kenney  explained  that  the  ma'ior  current 
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problem  with  this  endeavor  is  that  of  financing.   Mr.  Bill  Kenney 
has  apparently  made  a  half  million  dollar  deposit  on  the  property 
and  is  expected  to  come  up  with  another  five' million  dollars* by 
May  of  this  year.   An  application  for  1U   million  dollars  in 
UDAG  funds  has  been  submitted  and  further  financial  assistance  is 
expected  through  the  Community  Development  Corporation  and  private 
banks . 

Alice  Christopher  asked  why  Mr.  Kenney  was  not  arriving  to  EDIC 
for  financial  assistance. 

Mr.  Bob  Kenney  replied  that  EDIC  will  be  another  potential  source, 
and  that  Industrial  3ond  Revenue  is  also  working  on  the  project. 
He  added  that  Mr.  Bill  Kenney  was  very  courageous  in  his  attempt 
as  there  are  not  many  bidders  to  buy  the  propertv  at  Bethlehem' 
Steel  as  they  are  concerned  about  getting  maximum  returns. 

Bill  Kenney  explained  that  Bethlehem  is  currently  closed  because- 
the  market  for  its  services  is  not  large  enough  to  generate 
satisfactory  profits.  He  added  that  there  is,  however,  a  stron* 
potential  market  in  the  near  future  as  many  of  the  Navy's  ships" 
which  were  built  15-20  years  ago  will  be  in  need  of  repair  in*" 
5-7  years.  The  market  will  be  further  expanded  greatly,  he  said 
if  the  Navy  decides  to  locate  in  Boston. 

Bill  Kenney  indicated  that  there  is  one  major  problem  that  could 
endanger  the  effort  -  lack  of  vocal  political  support  for  Boston 
as  home  for  the  fleet.   As  a  result,  he  stated,  the  success  of 
his  plans  will  heavily  depend  on  strong  community  support. 

Mary  Ellen  Welch  indicated  that  she  would  like  to  see  the  community 

ToltH   ^ri7'/n^Uding  meetin2  with  Congressional  members     ' 
the    tKL         project.   She  reminded  the  guests  that' 
the  East  Boston  community  is  very  active  politicals  and  since 

oiLlnl"  of  maintaining  the  property  as  a  shipyard,  there 
should  be  no  problem  getting  all  neighborhood  groups  -  including 
addiS  rt   rnduZ1V1C,  factions>  to  get  involved  in  the  process   She 

dfhVt  Can  Z    See  any  reason  whv  Bethlehem  should  not  be 
able  to  get  the  navy  contracts. 

Anna  DeFronzo  asked  Bill  Kenney  whether  local  people  would  be  hi-ed 
ror  the  operation  of  the  shipyard.  ni.ea 

?oiiJ^nneVtated  that  first  consideration  would  be  given  to  East 
S    residents  in  the  employment  process.   He  predicted  that  7  5% 

of  the  applicants  would,  in  fact  be  from  the  local  labor  pool 

Bill  Manning  thanked  Bob  Kenney  and  Bill  Kennev  for  enliahtenin* 
^he  group  on  the  plans  for  Bethlehem  Steel.         enii^ntenmg 

vha?rthpe^f'tS  deParted>  Blll  Manning  asked  Garv  Brown  to  explain 
mat  the  numerous  reports  spread  over  the  tables  in  the  room  were 
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about . 

Gary  Brown  explained  that  these  reports,  along  with  the  required 
Forms  254  and  2S5,  were  submitted  by  the  applicants  in  response 
to  the  ad  for  consultant  services  for  the  East  Boston  Piers.   The 
level  of  response,  he  added,  was  impressive.   Not  onlv  was  there 
a  high  number  of  applicants  (a  total  of  32  teams  apolied) ,  but  the 
responses  were  also  of  high  quality  and  geographically  snread  out 
as  far  as  Vancouver,  Canada  and  Tokyo,  Japan.   He  explained  that 
in  order  to  view  them  with  an  unbiased  perspective,  the  Letters 
of  Interest  and  Form  2SS  from  each  team's  submission  was  compiled 
into  a  binder  which  was  then  given  to  each  member  of  the  Project 
Review^Team.   These  forms  contained  detailed  information  on  the 
qualifications  of  the  various  members  of  the  teams  who  would  be 
involved  in  the  project,  previous  work  they  had  been  involved  in, 
and_ statements  of  their  strengths  to  undertake  this  project.   The 
review  team  consisted  of  individuals  from  the  Planning,  Urban  Desigi 
and  Development  Departments  of  the  BRA,  2  members  from  MassPort, 
and  a  member  of  the  PAC.   He  explained  that  the  BRA  felt  it  was' 
important  to  have  PAC's  input  throughout  the  selection  process  and 
as  a  result,  Lucy  Ferullo,  Clerk  for  the  Committee,  has  been 
actively  participating  on  behalf  of  the  PAC. 

Gary  Brown  next  explained  that  eight  teams  from  the  32  submissions 
were  shortlisted  for  an  interview.   The  important  criteria  in 
selecting  the  eight  firms  included:   their  past  waterfront  planning 
experience,  their  technical  qualifications  for  this  particular 
project,  their  ability  to  produce  a  plan  that  could  be  implemented, 
and  their  ability  to  interact  constructively  with  the  community 
throughout  the  process  of  developing  a  Master  Plan  and  a  Development 
Plan. 

Rejection  letters,  he  stated,  were  sent  out  to  those  firms  not 
selected  for  interviews,  while  the  interview  process  for  the 
remaining  firms  had  started. 

He  added  that  the  BRA  expects  to  enter  into  a  contract  with  the 
successful  applicant  soon  after  the  interview  process  is  comDleted.  He  remi. 
the  members  that  the  consultants  would  begin  by  using  the  Interim"' 
Report  as  the  basis  for  their  work  which  would'  eventually  develop 
into  first  a  Master  Plan,  then  a  Development  Plan.   At  completion, 
the  Development  Plan  would  be  submitted'  to  MassPort  embodying  withir. 
it  ideas  for  reuse  of  the  Piers. 

Gary  Brown  than  notified  the  group  that  the  seven  teams  selected 
for  an  interview  were:   1)  Communitas,  2)    Wallace,  Flovd  Associates 
§  Urban  Consulting  Associates,  3)  Wallace,  Roberts  5  Todd,  4)  Charic 
G.  Hilgenhurst  Associates,  Inc.  §  Geddes,  Brecher,  Quails  and 
Cunningham,  Inc.,  3)  Moshe  Safdie  §  Associates,  6)  Cooper,  Eckstut 
Associates,  ")  Arthur  Erickson  Architects,  SI  Kenzo  Tahge  Associates 

Mary  Ellen  Welch  objected  to  the  selection  of  Wallace,  Flovd  Associ- 
ates since  PAC  was  not  satisfied  with  the  firm's  oast  performances 
with  respect  to  their  sensitivity  to  the  communitv. 
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Gary  Brown  responded  by  stating  that  the  Wallace  Flovd  team 
was  chosen  for  an  interview  because  of  the  high  qualitv  of 
the  team  they  had  put  together  and  that  the  PAC  would  have  the 
opportunity  of  voicing  their  concerns  at  the  interview,   through 
their  representative  on  the  Review  Team. 

Mary  Ellen  Welch  felt  that  this  would  not  be  sufficient  and  that 
the  firm  should  be  excluded  from  the  group  invited  for  an  interview 
She  made  a  motion  that  a  letter  be  written  to  the  BRA  explaining 
past  problems  with  Wallace,  Floyd  Associates  and  requesting  that 
they  not  be  invited  for  an  interview.   After  much  discussion, 
the  motion  was  seconded  and  passed. 

Emilio  Favorito  asked  Gary  Brown  to  explain  the  selection  process 
for  those  teams  interviewed. 

Gary  Brown  stated  that  each  team  would  make  a  half  hour  presentatio- 
which  would  be  followed  by  a  half  hour  question  period  in  which 
problems  and  issues  would  be  raised  and  the  team  submission  and 
qualifications  discussed.   The  interviewers  would  then  narrow  down 
from  the  firms  interviewed  and  request  detailed  proposals  from 
several  as  to  how  the  team  plans  to  approach  the  contract.   A  final 
decision  would  then  be  made  after  reviewing  these  detailed  submissi- 

?he  JnToTjanua^  ^^  *   C°ntraCt  W°Uld  be  ent^ed  *«°  ^ 

Gary  Brown  explained  that  this  was  not  a  legal  requirement   howeve- 

wnrv  n*lZ**5   d*te  W°Jld  allow  the  consultants  reLonablS  time  ?o 
work  on  the  Master  and  Development  Plans. 

int^vie^proce^s^  "***    ***    ?AC* '   P^icipation  will  be  in  the 

Gary  Brown  stated  that  Lucy  Ferullo,  on  behalf  of  the  PAC   had  be-n 
a  very  active  participant,  voicing  concerns  over  the  firms' 
perceptions  of  PAC's  and  the  broader  East  Bos  ton  Co™itv?  role  in  the 
planning  process  and  the  mechanisms  the  firms  Pla™d  on  utili-nf 
tor  maximum  community  participation.  in"ng 

concert.0  t0ld-the  members  that  they  should  let  her  know  of  anv 
in?e?views   qU6Stl0ns  thev  would  like  her  to  raise  at  subsequent  ' 

piciSMSS?5  n0t^  Zu*Z    a£s^teeism  «*s    once  again  a  oroblem  at 
implemented  g      that  the  bV"laWS  reSardi^  this  matter  be 

waseseco^a/ad5  *   ™Zl°n    t0  n0tifv  absenr  members.   The  notion 
>vas  secondea  and  passed. 

PAcinouM0^'0  indlcated.^at  the  election  of  Blossom  Hoag  to  the 

vlw    h   n    lfl!d>  SlnC8  contrarv  t°  the  requirements  of  the 
oy     laws,  the  new  mpmhpr  t.r<se  «  «■« .;  „  „  *  -  j  __..,,     l.     .     " 


15/1/33 


The  .-notion  was  seconded  and  31ossom  Hoag's  election  was  ratified. 

Gary  Brown  asked  the  members  how  thev  felt  about  having  a  noster 
contest  among  East  Boston  students  for  the  creation  of  an  East 
Boston  Piers  poster.   He  explained  that  such  an  activity  would 
generate  interest  in  the  project  on  a  communitv  wide  basis    He 
added  that  the  PAC  would  judge  the  entries  and'  the  winning 'poster 
"wuula  ^e  widely  distributed  throughout  the  community.      ? 

Several  members  agreed  that  a  poster  contest  was  a  very  good  idea. 

Lucy  Ferullo  assumed  the  responsibility  for  looking  into  this 
matter  with  the  School  Board  and  the  Fine  Arts  Department. 

Si1^!;^1*!  su^ested  that  a  subcommittee  be  formed  to  handle 
lilrl   ™!   ;   ^S  a  n?sult'  a  subcommittee  consisting  of  Lucv  Ferull 
Alice  Christopner,  Blossom  Hoag,  and  Mary  Ellen  Welch  (ex-officio 
member),  was  formed.  l    iUC1° 

nn  rtS    d*cided  that  the  next  meeting  of  the  PAC  would  take  place 
on  Thursday,  January  27th.  piace 

IteS:4SepnM.n°  fUrtheT  iSSU8S  f0T  discussio*>  the  meeting  adjourned 
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East  Boston 
Project  Advisory 
Committee,  Inc. 


MEMORANDUM  11  February  1983 

TO:    East  Boston  Project  Advisory  Committee 

FROM:   James  Rose 

RE:     NEXT  PAC  MEETING  TO  BE  HELD  FEBRUARY  17,  1985 


There  will  be  a  meeting  of  East  Boston  Project  Advisory 
Committee  on  February  17,  1983  at  4:00  P.M.  in  the  Pier  One 
Shed. 

The  agenda  for  this  meeting  will  be  an  update  on  the  master 
planning  consultant  selection  process  as  well  as  a  report 
on  what  is  required  to  successfully  put  together  an  East 
Boston  Pier  poster  contest. 

Please  make  every  effort  to  attend. 

Enclosed  for  your  review  are.  the  minutes  of  our  last  meeting 


East  Boston 
Project  Advisory 
Committee,  Inc. 


MEMORANDUM 

TO:   /  EAST  BOSTON  PROJECT  ADVISORY  COMMITTEE 
FROM:   JANES  ROSE,  PRESIDENT 
RE:     PAC/BRA  ACTIVITIES 


A  Contract  and  Scope  of  Services  is  now  being  executed  with 
Arthur  Erickson  Architects.   A  report  will  be  made  regarding 
the  calender  of  activities,  tasks,  and  products  at  our  next 
PAC  meeting.   A  date  for  that  meeting  has  not  been  set  vet. 

Enclosed  for  your  review  are  the  minutes  of  our  last  meeting, 


EAST  BOSTON  PIERS  MEETING  -  Februarv  17,  1983 


PAC  MEMBERS  GUESTS 

Present  William  Ferullo 

Dick  Delafano 
James  Rose  Andy  Filoso 

William  Manning 
Bob  Travaglini 
Blossom  Hoag 
Alice  Christopher 
Mary  Ellen  Welch 

Anna  DeFronzo  MASS  PORT 

Charlie  Welch 

Benny  Tauro  Alice  Boelter 

James  Dorgan 
Joseph  Mara 
Lucy  Ferullo 


BRA 
Absent 

Gary  Brown 
Evelyn  Farnum  Emel  Derbentli 

George  DiLorenzo 
Al  Lombardi 
Judge  Mario  Umana 
Joseph  Wardell 
Emilio  Favorito 


Chairman,  James  Rose,  noting  that  a  quorum  was  present,  opened 
the  meeting  at  4:30  P.M..   He  indicated  that  the  consultant  firm 
Arthur  Erickson  $  Associates,  of  Vancouver,  Canada,  had  been 
selected  to  produce  the  Master  Plan  and  Development  Plan  for  the 
East  Boston  Piers  site.   He  then  turned  the  discussion  over  to 
bary  Brown  for  further  information  on  the  selected  team  and  the 
selection  process. 

Gary  Brown  indicated  that  public  annoucement  of  the  selected 
team  had  not  yet  been  made  and  that  a  Press  Conference  was 
scheduled  for  11:00  o'clock  on  Tuesdav,  Februarv  22nd   at  the 
Pier  One  shed. 
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Mary  Ellen  Welch  asked  why  a  hall  would  not  be  rented  for 
the  occasion. 

Gary  Brown  stated  that  the  BRA  had  tried  to  rent  a  tent,  however 
a  number  of  complications  had  arisen.   The  Samuel  Adams  School 
had  also  been  considered,  but  it  was  decided  that  our  usual 
meeting  room  in  the  Pier  One  shed  would  be  the  most  suitable  and 
large  enough  for  the  expected  attendees. 

Gary  Brown  then  talked  about  the  consultant  firm  that  had  been 
chosen.   He  indicated  that  Arthur  Erickson  and  his  firm  would  be 
the  principal  of  the  team  comprised  of  a  number  of  sub-consultants 
From m Erickson »s  firm,  in  addition  to  Erickson  himself,  Eva  Matsusai 
(Senior  Architect)  and  Jonathan  BarTett  (Senior  Urban  Designer) 
would  be  the  main  people  working  on  the  project.   The  sub- consul tan 
would  include:   Sippican  Consultants  International,  Inc.  (Structura 
Civil   Mechanical,  Electrical  and  Energy  Engineering  Consultants  - 

^nifgeU  ^iSSeJ^gtn   Associates,  Inc.  (Traffic  Consultants  - 
Boston)   The  Schnadelbach  Partnership  (Landscape  Architects  - 
Aev   York);  Jason  M.  Cortell  and  Associates,  Inc.  (Environmental 
Consultants  -  Waltham) ;  Economic  Research  Associates  (Marketing 
Sd.FlnSC8  Consultants  -  Boston);  and  Phil  Henderson  §  Associates 
(Urban  Planners  -  Boston) .   Gary  Brown  indicated  that  Bill  Yuhas 
will  be  the  mam  contact  person  that  will  be  working  with  the 
Henderson  group. 

Gary  Brown  next  stated  that  during  the  coming  week,  meetings  to 
discuss  the  Scope  of  Services  for  the  preparation  of  the  Master 
Plan  and  Development  Plan  would  take  place.   The  first  meeting 
with  the  principal,  he  indicated,  would  be  on  Wednesdav  morning. 
Me  explained  that  these  meetings  with  members  of  the  Erickson 
team  would  be  attended  by  individuals  from  the  BRA  and  MassPort, 
and  that  it  was  desirable  to  also  include  a  member  of  the  PAC  in 
the  discussions. 

Jim  Rose  expressed  the  PAC's  satisfaction  with  the  involvement 
nlJftZX   ^r110  °n  £ehalf  of  the  PAC  in  the  selection  process  and 

of  PAC   ?n.  r?  a5    thS  PAC  m?mber  f0r  future  Participation  on  behalf 
ot  PAC  for  the  discussion  of  Scope  of  Services. 

^7wn^ll0.aJCePu?d  the  nomination,  however  she  indicated  that 
she   would  not  be  able  to  attend  the  meetings  scheduled  for  the 
roiiowing  week. 

Bii?i„«rJjt;P?er  s*ater\that  she  wo^  be  willing  to  attend  any 
meetings  that  Lucy  Ferullo  would  not  be  able  to  attend. 

]hlllbeing   no  further  nominations,  the  nominations  were  closed. 
an?™0!}  "^  ?    t0  aPProve  the  nomination.   The  motion  was 

?P"!!d  and  Lucy  Ferullo  was  chosen  as  the  PAC  member  that  would 
rLPc^1Clp?tJng  ln  future  meetings  held  for  the  discussion  of 
cne  bcope  of  Services  and  how  the  study  should  proceed. 

Alice  Christopher  was  then  nominated  as  alternative.   This  motion 
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Gary  Brown  next  explained  the  consultant  selection  orocess    Pie 

lit   *t,  after  the  seven  shortlisted  teams  had  been  interviewed 

Islectl ^  o?!LS°^ltteeT?et  t0  diSCUSS  the  Pos^ive  and  negative   ' 
aspects  of  each  team.   The  group  then  selected  four  teams  for 

recommendation  to  Robert  Ryan.   Each  team's  strengths  and  weaknesses 

theiJ  Loab ±lll±li   fhS  reViSW  Pr°CeSS  felt  ab°Ut  ?heir  qualifications 
tneir  capabilities  for  working  constructively  with  the  communitv 

were  communicated  to  Mr.  Ryan.   Mr.  Ryan's  response  wis  aTotll 

endorsement  of  the  teams  recommended,  and  the  suggestion  that  the 

E^i^o^^ns^fatls0"1'  PT°Ceed  Wlth  the  SelSC?i0n  °£  *«*« 

well  IZZZ   ^iCated  that  ArJhur  Ericks°n  was  an  internationally 
well-known  and  respected  architect  who  was  involved  in  projects 

ca  s°keetchese  T>ll\»A   ******   °UV°  the  members  the  b?ie£  biographi- 
cal sketches  that  had  been  prepared  on  Erickson,  and  also  passed 

around  two  books  which  contained  examples  of  his  design  So?" 


Blossom  Hoag  indicated  that  her  understanding  of  the  last  PAC  meeting 
was  that  the  PAC  would  be  notified  of  who  the  recommended  firms  were 
before  a  final  selection  was  made. 

Bill  Manning  stated  that  it  was  his  understanding  that  the  members 
had  entrusted  Lucy  Ferullo  with  making  the  decision  on  behalf  of  the 

Blossom  Hoag_ requested  that  her  objection  to  the  selection  process 

oe  recorded  m  the  minutes.   A  motion  was  made  for  the  inclusion 

01  tins  objection  m  the  minutes.   The  motion  was  seconded  and  carried 

r.™7  Ei1!n  WeJch'  after  Poking  through  the  books  on  Erickson's  design 
commented  on  his  work   She  indicated  that  all  his  buildings  look 
very  'modern"  and  asked  "How  flexible  is  he  going  to  be?" 

Alice  Boelter  reminded  the  members  that  Arther  Erickson  and  his  team 
would  not  be  designing  the  individual  buildings,  but  would  rather 
De  responsible  for  producing  a  "Master  §  Development  Plan"  for  the  sit 
inese    she  stated  would  indicate  the  land  uses  and  densities  for 
tne  planned  development. 

James  Rose  next  informed  the  members  that  the  Committee  had  received 
rp^S°nSe  tTOm   David  Davis  t0  a  let*er  they  had  sent  to  MassPort 

!ma,;^  the  Authority's  insensitivity  in  advising  the  East  Boston 
community  about  the  dry  docks  temporarilv  moved  bv  the  piers.   He 
read  the  contents  of  the  letter  to  the  members. 
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Alice  Boelter  informed  the  members  that  the  moving  of  the  docks 
will  begin  on  February  25th. 

Blossom  Hoag  asked  whether  letters  on  the  absenteeism  issue  had 
been  sent  to  the  relevant  members. 


Gary  Brown  stated  that  they  will  be  sent  during  the  following  week. 

Charlie  Welch  reported  that  Bill  Kennev  was  doing  quite  well  wi*h 
the  newly  founded  Boston  Shipyard  Corporation.   He  added  that 
bids  had  started  t0  come  in  for  Jobs,  office  space  was  beina  rented 
and  50-/5  people  had  already  been  employed. 

Blossom  Hoag  asked  about  the  progress  being  made  with  respect  to 
the  poster  competition.  H 

Lucy  Ferullo  indicated  that  there  were  several  things  that  had  to 
be  done  in  the  near  future.   First,  it  would  be  necessarv  to  sit 

™wlf  }he   BRA  and  finalize  a  budget  for  the  competition.   Second, 
PAC  would  have  to  decide  on  who  to  involve  and  how  many  categories 
of  winners  there  would  be.   Then,  a  letter  to  the  Children's  Fine 
Arts  Department  would  have  to  be  sent.   She  added  that  all  this 
should  be  done  by  May. 

Ii?ecei5ein?,  n°  further  business  to  discuss,  the  meeting  was  adjourned 
at  5:15  P.M..  J 


mm0m 


East  Boston 
Project  Advisory 
Committee,  Inc. 


MEMORANDUM  18  March  198  3 

TO:     EAST  BOSTON  PROJECT  ADVISORY  COMMITTEE 

FROM:   JAMES  ROSE 

RE:     NEXT  PAC  MEETING 


A  very  important  Project  Advisory  Committee  meeting  will  be 
held  on  Thursday,  March  24,  1983  at  4:00  o'clock,  in  the 
Pier  One  Shed. 

The  agenda  for  this  meeting  will  include  an  update  of  the  BRA's 
Contract  status  with  Arthur  Erickson  Architects  an  ..  discussion 
of  the  Scope  of  Services.   Representatives  of  Henderson  Planning 
Group,  the  planning  and  community  liaison  subconsultants,  will 
be  present  to  hear  comments.   The  time  schedule  and  the  work 
of  the  Committee  will  also  be  detailed. 

Please  make  everv  effort  to  attend. 


East  Boston 
Project  Advisory 
Committee,  Inc. 


MEMORANDUM  3  April  1983 

TO:     THE  EAST  BOSTON  PROJECT  ADVISORY  COMMITTEE 

FROM:   JAMES  ROSE 

RE:     PROJECT  ADVISORY  COMMITTEE  MEETING  -April  14,  1983 


There  will  be  a  very  important  meeting  of  the  East  Boston 
Project  Advisory  Committee  on  Thursday,  April  14,  1983  at 
4:00  P.M.  in  the  Pier  I  Shed. 

Representatives  from  Arthur  Erickson's  office,  the  prime 
consultant  for  the  East  Boston  Harborside  Project,  will  be 
attending.   They  will  update  the  Committee  on  their  work 
to  date  and  discuss  the  development  program  for  the  site, 
with  the  Committee. 

It  is  most  important  that  every  member  of  the  PAC  be  present 
to  give  their  input  into  this  phase  of  plan  development. 

If  you  are  unable  to  attend,  please  let  the  Boston  Redevelopment 
Authority  know  by  calling:   722-4300,  ext.  257. 


East  Boston 
Project  Advisory 
Committee,  Inc. 


MEMORANDUM 


11  May  1983 


TO:     EAST  BOSTON  PROJECT  ADVISORY  COMMITTEE 

FROM:   JAMES  ROSE,  PRESIDENT 

*£ :  NEXT  PAC  MEETING  -  May  19,  198  3 

Please  let  the  Boston  Redevelopment  Authority  know  wheth* 
not  you  will  be  attending  by  calling  722-4300,  ext.  257. 


Ler  or 


inrrfi  it:  iiTz  sr&sMf  i£tm  of  the  pac  meetings 


EAST  BOSTON  PIERS  MEETING  -  April  14 


1983 


PAC  MEMBERS 

Present 

Bill  Manning 
Lucy  Ferullo 
Joseph  Mara 
Benny  Tauro 
Mary  Ellen  Welch 
Jim  Dorgan 
Al  Lombardi 
Evelyn  Farnum 
Bob  Travaglini 
Anna  DeFronzo 
Blossom  Hoag 
Charles  Welch 
James  Rose 


Absent 

Alice  Christopher 
George  DiLorenzo 
Judge  Mario  Umana 
Joseph  Waddell 
Emilio  Favorito 


GUESTS 

William  Ferullo 
Anthony  Pagliuca 
Rose  D'Amore 
Josephine  Montalto 
Jean  Riesman 
Kermit  Norris 
Billy  Knowles 
Richard  Gradezzi 
Thomas  Tanzilli 
Andy  Filoso 
David  Saliba 
Alfred  Paramesi 
Andrew  Fish 

CONSULTANTS 

Eva  Matsuzaki 
Marie  Keutmann 
Phil  Henderson 
Bill  Yuhas 

MASS  PORT 

Alice  Boelter 

BRA 

Phil    Zeigler 
Gary   Brown 
Sandra   Swail 
Emel    Derbentli 


atVsTp   M0tllVrat    "   qU,°rU^   WaS   Present>    opened    the   meeting 
the    co3L^^ants^L^teSate^h^mee^ngZeiSler   °f    *'   ^   ^^ 

underta1?nea   review^    *"   tb?ut    **«•   »onths    ago,    the    BRA  had 
Proiect        Ac    review  of   submissions    for    the   East    Boston   Piers    1-5 
selected   as    th/rn111','    Arthur   Erickson  Architects    had   been 

creation   of        i  U     JJ'!   ?S   "^   be    resP°nsible    for   the 

ox    a   Master    Plan   and   Development    Plan    for    the   site. 
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He  introduced  the  consultants  present  at  the  meeting  to  the 
group:   Eva  Matsuzaki  (Project  Director  -  Arthur  Erickson 
Architects) ,  Marie  Keutman  (Financial  Analyst  -  Economic 
Research  Associates) ,  Phil  Henderson  and  Bill  Yuhas  (Community 
Liaison  -  Henderson  Planning  Group) .   He  then  indicated  that 
the  consultants  would  present  an  overview  of  the  work  to  date, 
the  future  work  program,  and  discuss  the  market  feasibility 
of  possible  uses  for  the  site. 

Eva  Matsuzaki  presented  the  schedule  of  activities  covering 
the  period  from  March  to  September.   She  indicated  that  since 
March,  the  consultants  had  been  working  on  the  Program  Deve- 
lopment phase  of  the  project.   This  involved  looking  into  the 
market  feasibility  of  a  number  of  possible  uses  for  the  site. 
She  explained  that  it  was  now  time  to  review,  with  PAC,  findings 
and  come  to  a  concensus  on  those  uses  that  would  most  seriously 
be  considered  for  includion  in  the  Master  Plan.   Work  on  the 
Master  Plan  would  then  proceed  from  the  beginning  of  May  to 
approximately  the  beginning  of  June.   At  the  completion  of  the 
Master  Plan,  one  month  would  be  spent  reviewing  the  Plan  with 
the  PAC  members.   Once  the  Master  Plan  is  finalized,  work  on 
the  Development  Plan  would  commence  around  the  first  of  July 
and  continue  through  mid-September.   Decisions  on  the  Develop- 
ment Plan  would  be  reached  as  a  result  of  testing  various 
aspects  of  the  Master  Plan,  and  the  Development  Plan  would  be 
very  specific  and  detailed  indicating  heights,  setbacks, 
densities,  etc..   Throughout  the  development  of  the  Plans 
the  subconsultants  would  be  giving  expert  advice  on  the  different 
aspects  of  the  project. 

Blossom  Hoag  asked  whether  there  would  be  community  meetings  ' 
held  during  the  development  of  the  Plans. 

Gary  Brown  reminded  the  Committee  that  all  PAC  meetings  are 
open  to  the  public  and  indicated  that  the  PAC  might  want  to 
hold  larger  public  meetings  prior  to  the  initiation  of  work 
on  the  Development  Plan  as  was  done  during  broad  community 
review  of  the  Interim  Report. 

Eva  Matsuzaki  then  reported  on  the  work  that  had  been  done  on 
the  Program  Development  phase  of  the  project.   She  explained 
that  the  consultants  had  tested  marketability  and  determined 
that  possible  future  uses  fell  into  three  categories  in  terms 
of  market  feasibility:   1)  most  likely  to  be  feasible;  2)  might 
be  feasible;  and  3)  probably  not  feasible.   She  then  listed  the 
various  uses  under  the  three  categories  as  follows- 
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1  II  III 

Most    likely  Might    be  Probably   not 

Feasible  Feas-iM*  B— ^CL 


Feasible  Feasible 


Ho"?*  Museum  Hotel/Boatel 

Ren?fl  ^l77  SUpS  LarSe   Retail 

SI5J:  r<n  Lobster  Fishing    Industry 

Condos  C?3  Boat-Building 


Office   Space 
Parking 
Open   Space 
Restaurants 
Retail 


SciJiSrS  r.  plained   the   reasons    behind   the   feasibility 

not   ?i«?h?f  k        USeS\    2ie   Stated   that   a   boatel   "as   probably 
not   feasible  because    the   boating   season  was    too    short        A 

?ocationS?do^t^/?aSibleKaS    the   Piers   was   not   a   central 
location    (downtown)    for   such   a  use   and   there   mizht   soon  be 

SlS^i?   °f  h0^elsJin  Boston«      She   indicated     hat  Z 

demand   for  a  marina  does   exist,    however,    the   actual   size      f   such 

interest" \ll\lV  S"   StU^iet      **   ^r'ferry  slips,    considerable 
w^f  d  been   shown   and   the   Department   of  Environmental 

seanrv?cT?n   S.'SEJ*   "">**«   °Ut   *   ^   «  water^1 
stSyFerUll°   requested  some   background   information   on   this 

Tsllnd^T^hll^f   th?S   J*  ™S  ■*   StUdy   of   the   Boston   Harbor 

rJtlelstnm      /!!fld   be    revJ?winS  wa^    taxi    operation 

current   v?n    ??P      f  i  the   7ear*      She    added    tna*    the    study    is 
currently   m    its    early    stages. 

farVsl?2/^Ch  P°in5edu^t    that    the    PAC   definitely   wanted 

therl   shoSfd   LPar5   °f   the   Pie,rs   Pro^-      She    indicated    that 
Irll^l  be   \ferT^  network,    a   commuter    type    of   ferry 

slid   "h'l^    the-  Wh°le   Harbor'      Water   transjortation^she 
in   Bos?on"  ^   ^    lmP°rtant   Pa^   of    the    transportation 'sys?em 

ferr^  usTwh?   indicated    that    the    consultants   will    consider 

?hI7a   ?L!  Kn,W°rklng   0n    the  Master   P1an.      She    added,    however 

scope   of  ahilllt7iStUdy,f0r   SUCh   a   USe   was    not   withi*    the  ' 

keeTabrJcJ   c2ns?lta^s  '    ^rk.      The   consultants    would,    instead 
keep    abreast   of   the    studies    being   carried   out    bv   others    lnStSad' 
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Mary  Ellen  Welch  also  reminded  the  consultants  that  open 
space  was  the  number  one  priority  as  far  as  the  PAC  was 
concerned. 

Gary  Brown  stated  that  open  space  would  be  incorporated  into 
the  Master  Plan. 


Lucy  Ferullo  asked  whether  the  marina  would  be  a  full  servi 


one 


ce 


Eva  Matsuzaki  replied  that  it  would  be  full  service  marina 
which  would  sell  boat  supplies  and  fuel,  and  include  shower 
and  laundry  facilities. 

Mary  Ellen  Welch  stated  that  she  felt  the  consultants  had 
depended  too  much  on  the  Interim  Report  when  making  the 
decisions  on  the  feasibility  of  the  various  uses.   She  thought 
that  it  was  very  important  for  the  PAC  members  to  communicate 
the  real  essence  of  the  discussions  -  the  depth  of  feelings 
to  the  consultants  on  what  kind  of  a  development  they  desired 
on  the_ Piers.   It  was  up  to  the  consultants,  she  added,  to 
investigate  ways  of  financing  the  desired  uses. 

Bill  Yuhas  indicated  that  the  ferry  issue  had  been  discussed 
^   ™J-TeV10US  PAC  meetinS-   The  opinions  that  ferry"  service 
SearTy  e^rttZ^  V7   important  ?o  the  coamuait/Sad  b£n 
™«?m  e5?resfed-   A  ferry  service,  he  said,  could  always  be 

o?her  wlterlr^r11?  U1T  SUCh  faCtors  such  as  the  *mbJr  of  ??ips, 
oxner  waterfront  developments,  etc. 

^honJ1^11  ?6lC5  ?tated  thats^  financial,  objective  analyses 
should  be  placed  into  a  political  context.  7 

Anna  DeFronzo  reminded  the  consultants  that  it  was  very  important 
to  have  water-related  activities  because  of  the  parking  and 
traffic  problems  m  the  area. 

a?^activr™^iCated,that  B°St0n  Harbor  could  become  an 
attractive  spot  for  avid  coastal  cruisers.   The  oroblpm  *r 

llllT*^   Said'  was>a*  there  were  no  facilities  in 

s°uptsnirtLerIo1scteoSTa?beor?:  there  being  ^  10  — ^ 

a^hiJlS**  P°inted.out  that  if  the  facility  built  was  onlv 
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to'bl  cL'rilLd^^elr^f  the  "SUe  °£  fe^  ^   needs 

«Sj^?s^oCuliUff  teleview  S*  S™**""*  of  the 
others,  and  to  repor?  to  the  He  or  r?"7  StUdieS  done  ^ 
conclusions.  AC  on  their  contents  and 

Jim  Dorgan  indicated  the  ferry  slip  use  should  be  tied  in 

£«?•£? staurant  and  museum  use  in  order  to  make  it  more 
reasioie . 

fivo?  nr^T  P°inted.out  that  several  groups  in  Boston  are  in 
favor  of  a  ferry  service  in  the  Harbor  but  are  reluctant 

ser^Ice'wi?!3^  h?**7  2n  StUdieS'  She  added  that  such' a 
IhZl  ?.  e11  PT0b*blr  take  a  v«ry  long  time  to  evolve.  If 
v?n  air  ?**"  and  faciliti^,  she  said,  private  operators 
will  get  financing  to  start  the  service. 

5wS?SJSSsifSCfiSi55m*  **?  c««ity  a^o  desired  the 
wl?e  nS  in?erfsted  ?n  ^gf?^the  ^J"'   She  said  that  they 
possibilitielof  li,S?«5  f^hmg  industry,  but  rather  in 
possiomties  of  fishing  for  private,  individual  fishermen. 

meeting.       continuation  of  the  discussion  at  a  subsequent 

?StMSlU:aki  summarized  the  discussion.   She  indicated 
that  the  consultants  have  made  an  effort  to  understand 

point  of  view,  it  is  not  possible  to  say  that  the  uses 
£e  f^-?1th\"inif?t  be  feasi°l*  column"  will  definitely 

consu^antJ  ^ad?ed'   She  assured  the  ambers  that  the 
consultants  will  give  serious  consideration  to  these  uses 
and  try  to  incorporate  them  into  the  design. 

Eva  Matsuzaki  then  proceeded  to  show  slides  of  two  similar 
^co^vert^nad^1^5011  ^^   "™  undertaking" 

in  subsequent  meetings.  x  e  rne  larie^  community 

o'n'IprirasTin'o'rl.r^o  ^^  ?eetlng  °f  the  P^  be  held 
generated  a?  this  m~ri™   T*"  and  clarif?  th*  information 
indicated  hv  J?   meeting.   Agreement  on  this  date  was 
^iui(.aiea  by  the  members. 

There  being  no  further  issues  for  discus?-?  nn   ti,fl  m^  «.  • 
adjourned  at  6-nn  P  m  discussion,  the  meeting 


EAST  BOSTON  PIERS  MEETING  -  April  21.  198. 


PAC  MEMBERS 

Present 

Bill  Manning 
Lucy  Ferullo 
Mary  Ellen  Welch 
Al  Lombardi 
Evelyn  Farnum 
Bob  Travaglini 
Anna  DeFronzo 
Charles  Welch 
James  Rose 
Emilio  Favorito 


GUESTS 

Kermit  Morris 
Andrew  Fish 
Peter  Cassidy 


CONSULTANTS 

Phil  Henderson 
Bill  Yuhas 


Absent 

Alice  Christopher 
George  DiLorenzo 
Judge  Mario  Umana 
Joseph  Waddell 
Blossom  Hoag 
Jim  Dorgan 
Joseph  Mara 
Benny  Tauro 


MASS  PORT 
Alice  Boelter 

BRA 

Gary  Brown 
Emel  Derbentli 


Jim  Rose, 


that 

that 
the  members. 


4-sn  p  M°ting^  "at  a  ^u°rum  wa^  present 
at  4. jo  P.M.,  and  requested 

of  the  meeting  for 


Gary  Brown 


opened 
review 


the 
the 


meeting 
purpose 


the 


to'tlyXllllont1^   °f,the  C?»J"..»a  comments  and 
any  questions  regarding  the  Scope  of  Services. 


,ze 


to  respond 


Phil  Henderson  explained  that  the  focus  of  the  last  meeting 
had  been  on  market  feasibility  of  the  possible  uses  for  the 
site.   In  terms  of  the  overall  planning  process,  he  said, 
«/Sj!eI!eT  t0  S5art  0ff  ?ith  feasibility  considerations 
"*J??nJ  Procefd  ?n  t0  th*  design,  engineering,  and  other 
ZSliZl   2fi5 T0^ect  Pla^?g-   He  noted,  however,  that  market 
studies  seldom  produced  clear  cut  answers.   For  example,  it 
is  impossible _ to  tell  whether  or  not  a  museum  would  be  a 
™Uf,™  \U5e  -5  th!  Same  Way  that  housing  might  be.   With  a 
™/anT<'   hS  SaJd'  th?Te  1S  an  initial  assumption  that  it  is  a 
good  use,  the  real  question  is  then:   What  has  to  be  done 

the°^?ahrVa^e  1?v?aEP#aI   The  USes  which  were  outlined  in 
the  might  be  feasible"  column  at  the  last  meeting,  he  said, 

were  only  "grey"  in  the  market  sense.   He  added  that  th  se 

uses  would  be  included  in  the  Master  Plan  -  it  was  fust  a 

question  of  how  to  make  them  happen. 

Gary  Brown  pointed  out  that  the  uses  were  considered  within  the 
context  of  the  market  as  it  exists  today,  not  in  the  future, 
me  phasing  aspect  of  development  could  make  it  possible  for 
a  use  that  is  not  feasible  today  to  be  feasible  at  a  later 
date,  or  certain  uses  could  assist  in  making  other  uses  a 
reality,  he  said. 

Bill  Yuhas  explained  that  the  market  study  did  not  take  human 
tactors  and  community  desires  into  account.   It  is  necessary 
therefore,  to ^ put  together  development  schemes  and  market 
analysis  keeping  in  mind  different  phases  of  the  development. 
ilJi   2   ???n  be  P°ssible  to  decide  at  what  point  it  would  be 
most  feasible  to  put  in  certain  uses.   He  added  that  the 

^nf?icanSS*?0T1id  n?Xt  be  lookinS  at  the  phasing  and  cost 
aspects  of  the  development.   Sippican  Consultants  is  now 
looking  into  pier  rehabilitation" costs  he  said. 

Anna  De  Fronzo  asked  whether  the  consultants  would  be  producina 
different  plans  for  each  phase  or  if  all  phases  would  be 
included  in  one  Development  Plan. 

Bill  Yuhas  responded  that  all  phases  of  the  development  would 
oe  indicated  m  one  Development  Plan. 

Lucy  Ferullo  asked  whether  all  of  the  costs  would  be  paid  bv 
the  developer(s)  pointing  out  that  since  the  piers  had  not 
Deen  maintained  m  good  condition  by  MassPort  for  the  last 
several  years,  the  costs  of  development  would  probablv  be 
uigner.  ' 

Alice  Boelter  explained  that  MassPort  has  responsibilitv  over 
the  larger  Port  area,  therefore  it  is  not  possible  for  it  to 
tocus  its  efforts  on  the  East  Boston  piers.   In  view  of  the 
total  port,  she  said,  MassPort  will  look  at  the  revenues  that 
the  East  Boston  Piers  development  will  generate.   If  it  sees 
the  possibility  of  getting  back  more  monev ,  it  might  verv  well 
decide  to  invest  in  nnrr-i  nn<;  nf    if 
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Lucy  Ferullo  pointed  out  that  a  museum  would  not  be  marketed 


Phil  Henderson  reminded  the  members  that  the  consultant  could 
not  be  responsible  for  the  development  and  marketing  of  a 
museum.   He  said  it  was  important  to  identify  peoplf  and 
groups  that  might  hare  a  real  interest  behind  such  a  use  and 
then  to  solicit  their  support  and  participation? 

It  was  necessar^,  hl'added  ?o  aJ^dlng  PantS  and  endowments, 
this  time.  d'  t0  get  some  thoughts  on  paper  at 

the  ^usSe^UfsgseueteadndhLtlcea  recomT^**  be  f°™d   t0  investigate 
of  such  a  use!  recommendations  on  the  various  aspect: 

dHhee^eIrch!Ught   *""   lt  ™S  —  a^  «  *-e   s, 


someone 


The  motion  was  approved  and  a  meeting  to  discuss  thm 
museum  issue  was  scheduled  for  May  5  th?   1SCUSS  the 

noTsiLnS'Tnn  remjnded  the  PAC  that  the  community  should 

Soin?Po?  til     mUCh  tlmS  and  energ7  on  the  museum  a?  this 
point  of  the  project.   It  would  be  premature   he  said 
to  focus  on  one  piece  of  the  projec?.       '    Said' 

an7i.hllen  Welch  Stated  that  the  issue  of  the  ferrv  slir, 

and  the  museum  were  verv  imnortanr  l«Z  +t      2   rerry  slip 

community  and  that %l   ,   imP0Ttant  f°r  the  East  Boston 

of  this  7       St  "  WaS  lmP°«ant  to  remind  the  consultants 

aTdJorur^nItn?:^rphMr  iSSU6S  f°r  d-^sion,  the  meeting 


■  .^Wi 


East  Boston 
Project  Advisory 
Committee,  Inc. 


MEMORANDUM 


2  May  198  3 


TO: 

FROM: 

RE: 


EAST  BOSTON  PROJECT  ADVISORY  COMMITTEE 

JAMES  ROSE,  PRESIDENT 

PAC  MEETING  TO  DISCUSS  MUSEUM  -  Mav  §   tost 


offering  sugcresticms  rm  ),nv  .„5v    ™e>  size,  theme,  etc.  and 
Tnvitat  ons  to   t  end  nnr  !  ?°h  *  USe  might  best  be  Pursued. 

-   S.  1983  at°  4:  0enp.rine?nempeiern0SneOSheHh.eld  °?  ?h"»^: 

m  r.ne  Pier  One  Shed  have  been  extended 


May 


to  both  gentlemen, 

?h«Swo??kS  eVer7  e£.f°rt  t0  attend  this 
tnat  work  begin  on  this  idea. 


m 


eeting.   It  is 


important 


cfuneyer 


Architecture  and  Planning 


Sergmever  Associates,  Inc. 
118  South  Street 
Boston,  Massachusetts  02111 
617  542  1025 


Moriu  0.  3ergmeyer 
Ilkka  T.  Suvanto 
Vladimirjanovsky 
William  A.  Yuhas 


MEMORANDUM 


WX  i<&l& 


w 


TO:  Phil   Sanderson 

FROM:  3ill   Yuhas 

DATS:  May    5,    L993 

PROJECT:  East  3oston  Harborside 

RE:  Meeting  of  SBPAC 

Pier  L,  East  3oston 


ATTENDANCE : 


Lacy  Ferullo 
Willie  Ferullo 
Blossom  Hoag 
Mike  Laurano 
3ob  Travaglini 
Mary  Ellen  Welch 
Alice  Bolter 
Bill  Yuhas 


MPA 

Consultant 


There  was  not  a  quarum.   rjUcy  Ferullo  chaired  the  meeting  and  ideas  and 
directions  for  formalizing  the  concepts  of  a  museum  of  tne  East  Boston 
Harborside  site  was  discussed.   The  following  is  a  general  summary  of 
individual  comments  (paraphrased) . 


Lacy: 


aiossom: 


Alice  : 


Mary  Ellen: 


Bixe  : 


Previous  museum  themes  included  immigration  history, 
Donald  McKay,  teaching  museum.   Oesira  to  involve  2  East 
3oston  historic  groups. 

Henry  Dormetzer  (  sp .  )  who  organized  the  Tall  Ships  and  is 
currantl/  working  on  a  museum  at  the  Charlestown  Mavy  Yard 
site  and  may  be  worth  contacting. 

Agreed  out  keeo  in  mind  his  current  effort.   tfouLd  oe 
willing  to  contact  him. 

Also  agrees  but  does  not  want  the  museum  idea  taken  over  by 
someone  who  would  not  keep  it  in  East  3oston.  Must  have  an 
East  3oston  base  and  focus. 

Most  important  aspect  is  immigration  within  which  others, 
such  as  Donald  McKay,  would  fit.   Tne  immigration  theme 
would  cover  hundreds  of  thousands  of  people  of  ail 

nationalities . 


Miks 


Mot  necessarily 


interested  i n 


nT-ram  -»  a  >.  -i  -v*.   A, 
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Mice:        Museum  should  be  looked  at  as  a  water-taxi  stop.   Potentia 
for  i  museum  •  " trip"  to  waterfront  museums. 


Wary  Sllen:    Should  contact  Geneological  Society  in  3oston. 

Must  make  consultant  understand  what  a  museum  might  be  ( its 
real  potential)  even  though  they  are  not  going  to  plan  and 
develop  it. 

Mary  Sllen:   What  does  consultant  need? 


3ill: 


Mike  : 


3ob 


Mike 


Alice : 


Mike  : 


Bill; 


ks   detailed  a  description  of  the  museum  concept  as 
possible.   The  development  plan  can  respond  to  this  level  ol 
detail.   Generally  speaking,  the  museum  concept -option  wilJ 
be  kept  open. 

Agustus  Ceasar  Bulino  of  Catholic  University,  Washington, 
O.C.,  is  interested  in  restoring  Ellis  Island  in  Mew  York. 
He  would  be  a  good  person  to  talk  to. 

Should  research  the  Directory  of  Foundations  for  potential 

financial  grants. 


Mary  Sllen:    Should  we  contact  the  Peabodv  Museum  in  Salem? 


Peabody  recently  had  an  exhibit  of  50  years  of  sketches  o* 
tarn   Sast  Boston  Waterfront.   It  never  came  to  Sast  Boston. 

Tap  a  Boston  University  student  from  their  soecial  urogram 
on  historic  preservation  to  do  research  and  other  details. 

Rosario  Tosiello,  formerly  of  Maverick  Street   *as  fch- 
know-how  to  shed  Light  on  this  subject.   lie  LS  a  Historian. 


Suggest  forming  a  "Friends  of  the  Sast  3oston  Museum- 
complete  with  log  and  stationary  to  give  the  projer-  an 
identity   Solicit  participation  of  other  Sast  3osto"n  mu 


patrons".   rjse  this  as  a  base  For  devel 


saum 

oping  the  museum. 


LUCY:  Should  try  to  bring  Tony  Gurliaccio  and  r 


nis  group  in. 
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Mar/  Elian:    Start  by  forming  "museum  group" 

Also,  -  do  aot  loose  Donald  McKay,  this  is  a  "sexy"  issae 
and  I  do  not  -/ant  to  see  him  go  elsewhere; 

-  Use  the  EBPAC  logo  with  some  subtle  changes; 

-  Come  up  with  a  name  for  the  group; 

-  Revive  the  "Bring  Donald  McKay  Home"  buttons. 

Mike:         Immigration  has  universal  appeal  and  therefore,  non-aligned. 

(Misc.)       Other  resources  mentioned  included  Sdie  DeAngelis  and  .Man 
Lupo. 


Action: 

1.  Mary  Ellen  will  draft  letter  to  invite  members  to  join. 

2.  3egin  drafting  a  "philosophy". 

3.  Ml  will  inform  other  East  3oston  groups  with  which  they  associate, 

4.  vjork  toward  a  museum  meeting  for  member  solicitation,  perhaps  wicn 
Man  Lupo  as  guest  speaker. 


EAST  BOSTON  PIERS  PAC  MEETING  -  May  19,  198  3 


PAC  MEMBERS 

Present 

Alice  Christopher 
Mary  Ellen  Welch 
Anna  DeFronzo 
Blossom  Hoag 
George  DiLorenzo 
William  Manning 
Joseph  Mara 
Lucy  Ferullo 
Evelyn  Farnum 
Charlie  Welch 
Bob  Travaglini 


Absent 

Emilio  Favorito 

Al  Lombardi 

Jim  Rose 

Judge  Mario  Umana 

Joseph  Wardell 

James  Dorgan 

Benny  Tauro 


GUESTS 

William  Ferullo 
Dell  Orfano 
William  Gilmartin 
Andrew  Fish 
Antonio  Sabia 
Patricia  Cardinale 
Mark  Govoni 
David  Brennen 


CONSULTANTS 

Eva  Matsuzaki 
Jonathan  Barrett 
Phil  Henderson 
Bill  Yuhas 


MASS  PORT 

Alice  Boelter 
Norm  Faramelli 


BRA 

Phil  Zeigler 
Gary  Brown 
Emel  Derbentli 


Bill  Manning,  noting  that  a  quorum  was  present,  opened  the 
meeting  at. 4:30  P.M..   He  made  a  motion  to  anprove  the  minutes 
for  the  meetings  of  May  14  and  May  21,  1983.   The  motion  was 
approved.   He  then  requested  that  Lucy  Ferullo  read  the  minutes 
of  the  April  28  meeting  held  for  the  discussion  of  the  museum 
issue . 

Lucy  Ferullo  read  the  minutes  and  indicated  that  thev  would  be 
mailed  out  to  each  member. 
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Bill  Manning  suggested  that  the  people  who  were  mentioned 
during  the  museum  meeting  as  being  potential  participants  in 
the  effort  of  getting  a  museum  built  on  the  site  should  be 
contacted  as  soon  as  possible.   He  then  requested  that  Phil 
Zeigler  of  the  BRA  introduce  the  consultants  present  at  the 
meeting. 

Phil  Zeigler  indicated  that  the  consultants  present  were- 
Eva  Matsuzaki  (Project  Manager)  and  Jonathan  Barrett  (Urban 
j1!???)  °£  Ar5hur  Erickson  Architects;  and  Phil  Henderson 
and  Bill  Yunas  (Community  Liaison  Consultants)  of  Henderson 
Planning  Group.   He  explained  that  at  this  meeting,  the 
attendants  will  gain  an  understanding,  for  the  first  time,  of 
how  the  different  aspects  of  the  project  will  come  together 
from  a_ design/architectural  point  of  view.   He  added  that  the 
preliminary  conceptual  plans  the  consultants  had  prepared  were 
not  based  on  m-depth  financial  feasibility  considerations 
As  a  result,  once  the  financial/marketability  studies  were' 
completed,  the  preliminary  ideas  may  have  to  be  modified  he 

hl^^K2^1  than  e?Plained  the  rational  and  considerations 

h  dfhe  conceptual  plan.   She  stated  that  what  was  understood 
to  be  the  priorities  of  the  community  established  the  main  ideas/ 

^i?^PrinC1SleS1?ehind  the  Plan'   She  then  explained  each 

lH   «iVlt   aS-fhe  1JJustratad  its  integration  into  the  plan  on  a 
map  of  the  site.   These  were  as  follows: 

1)  Open  Space 

Open  space  was  understood  to  be  the  primary  concern  of  the 
community.   The  first  decision  in  this  respect  related  to 
size  -  how  many  and  how  large  should  the  spaces  be?   Various 
options  were  tested  and  the  conclusion  reached  was  that  one 
large  open  space  would  be  better  than  a  number  of  smaller 
open  spaces  since  the  space  could  then  be  easily  identified 
rtiJ  T%lngut0^the   broader  community.   The  second  decision 
Itlr      Ti   *    location  of  the  open  space.   It  was  agreed 
that  all  of  it  should  not  be  located  along  the  water  for 
™era-i  Jeasons:   the  existing  neighborhood  could  easily  be 
cut  off  from  it  once  the  new  development  was  completed 
greater  exposure  to  the  wind  would  limit  its  use,  and  it 
jKj£?  n?t  be. completed  'till  the  later  stages  of  the  project 
Hence,  locating  most  of  the  open  space  between  the  nel      J 
development  and  the  existing  community  would  ensure  use  of 

thl   llri*      I  5s  ?eU  aS  ensurinS  ^s  completion  during 

the  early  stages  of  the  project. 
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2)  Access  to  Waterfront 

It  was  explained  that  the  Plan  would  ensure  access  to 
the  waterfront  by:   a)  reinforcing  the  existing  links 
and  providing  small  public  places  by  the  water  at  the 
end  of  each  link,  b)  linking  the  large  open  space  to 
the  water  at  several  points,  c)  linking,  as  much  as 
™3Si?  S*i -  e  existing  community  to  the  new  development, 
and  d)  taking  the  diagonal  view  into  consideration. 

3)  Waterfront  Activities 

In  order  to  provide  maximum  opportunity  for  waterfront 
activities   four  bays  were  created  in  the  Conceptual 
Plan.   The  function  of  each  bay  was  explained  as  follows- 
Bay  1  -  an  open  water  body  area  which  would  be 
very  active  having  a  ferry  terminal  on  it;  Bay  2  -  water 
body  to  be  occupied  by  a  marina,  and  again  lots  of  water 
activity;  Bay  3  -  to  be  kept  primarily  open  for  recrea- 
tional use  such  as  boat  rentals,  and  to  be  connected  to 

h«f*  k  ?^?pen  S?ace;  and  Ba7  4  "  to  be  a  working  bay  with 
boat  building  and  repair,  light  industrial  water-related 
activities  taking  place  in  it. 


4)  Land  Use 

mU^nbelieV!d  t]?at  the  site  was  most  sui*ed  for  Predo- 
minantly residential  use  supported  with  some  commercial 
and  marine  commercial  uses.   On  Pier  One  could  be  located 
a  restaurant,  some  commercial  uses,  a  ferry  terminal  and 
a  museum. _  On  Pier  Five  could  be  located  the  light  indSs- 
trial/marine  commercial  uses  such  as  lobster  boats.   The 
remaining  land  in  the  middle  could  be  occupied  by  housing. 
The  density _ of  housing  would  be  an  important  issue  to 

feisibiltJv1^/??1^?^  a  direCt  impact  on  the  economic 
reasibility  of  the  Plan. 

Eva  Matsuzaki  then  explained  that  the  road  system  had  Vet  to  be 
incorporated  into  the  plan,  and  that  this  aspect  would  be  discussed 
?nrf1v%n3X\nieeting-   She  added  that  the  structural  engineers  had 

difficult  ^bui^  ^^  t0,WardS  the  back  °£  the  Piers  waS  very 
thl   .  ?      build  on  for  two  reasons:   that  portion  of 

i  i  i  t/a\0nglIla1^  filled,  and  building  Sn  it  would  require 
Piling  thereby  increasing  costs  substantially.  require 

Mary  Ellen  Welch  asked  how  high  the  residential  buildings  would 

the  ltndUwouLr^^ev  ?  t°,12  St0ries-   She  explained  that  361  of 
sidewSks  Ind \hnt   dfevelo^d   for  residential  use,  13%  for  roads  and 

resident?*?  2J2J*£°T  ?pen  Space  and  access  to  the  water.   The 
residential  density,  she  add*  A      wo,,^  k~  «« -•—.*.,..  ,.  A  .._,:_, 
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She  indicated  that  a  lowering  of  the  heights  would  result  in 
a  decrease  in  the  amount  of  open  space  since  the  density  would 
have  to  be  high  enough  to  support  the  costs  of  development. 

George  DiLorenzo  asked  whether  any  public  housing  would  be  built 
on  the  site. 

Eva  Matsuzaki  stated  that  the  residential  development  would  not 
include  public  housing.  It  would  consist  of  luxury  units  along 
the  waterfront  and  market  rate  housing  on  the  inner  part  of  the 
site . 

Lucy  Ferullo  asked  how  may  units  the  residential  development 
would  include. 

Eva  Matsuzaki  replied  that,  according  to  the  preliminary  conceptual 
plan,  the  site  would  have  approximately  1300  units  built  on  it. 

Mary  Ellen  Welch  asked  if  the  traffic  impacts  of  such  a  density 
were  considered.   She  indicated  that  until  the  City  and  State 
resolve   the  current  traffic  problems  at  Maverick  Square,  a  density 
of  1300  units  would  not  be  realistic. 

Anna  DeFronzo  asked  how  large  the  marina  would  be. 

Jonathan  Barrett  stated  that  it  would  be  large  enough  to  service 
150  to  200  boats.   He  also  reminded  the  members  that  this  develop- 
ment would  support  ferry  connections,  therefore  its  impact  on 
vehicular  traffic  would  not  be  as  great.   It  is  very  possible,  he 
said,  that  the  development  will  eventually  force  a  ferry  service 
operation. 

Mary  Ellen  Welch  expressed  her  concern  over  the  seriousness  of 
MassPort  regarding  ferry  operations  in  the  harbor. 

Phil  Zeigler  assured  the  members  that  a  number  of  studies  were 
currently  being  undertaken  for  this  purpose.   One  of  these,  he  said 
the  Harbor  Islands  study  being  carried  out  by  Wallace,  Floyd 
Associates.   He  added  that  the  Boston  Redevelopment  Authority  had 
requested  funding  from  the  State  for  landing  and  shore  facilities. 
Upon  the  request  of  the  State,  he  said,  letters  were  sent  to 
Secretary  Hoyt  and  Secretary  Salvucci. 

Alice  Boelter  indicated  that  once  the  shoreline  improvements  are 
made,  it  will  be  a  lot  easier  for  boat  operators  to  get  financing. 

Lucy  Ferullo  asked  where,  on  the  site,  parking  would  be  provided. 

Eva  Matsuzaki  stated  that  parking  would  be  provided  one  level  belov 
ground  as  well  as  adjacent  to  buildings. 
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Blossom  Hoag  asked  how  many  acres  of  land  would  be  in  the  new 
development. 

Eva  Matsuzaki  stated  that  the  total  acreage  of  the  land  would 
increase  slightly  from  35  acres  to  about  38  acres.   This  increase 
would  be  due  to  the  widening  of  Pier  5. 

Lucy  Ferullo  commented  that  theTproposed  development  concept  was 
definitely  too  dense  for  the  community  to  accept. 

Eva  Matsuzaki  reminded  the  attendants  that  the  intention  of  this 
meeting  was  to  get  community  feedback  on  the  conceptual  design. 
The  Plan,  she  said,  was  far  from  finalization.   Testing  for 
financial  and  marketing  feasibility  had  to  be  done  with  actual 
numbers,  she  added,  before  a  Plan  could  be  finalized. 

Phil  Zeigler  explained  that  the  costs  of  developing  the  site 
will  probably  be  very  high.   Higher  densities  at  some  locations 
o±  tne  site  may  be  necessary,  he  said,  in  order  to  cover  the 
costs  of  development. 

Alice  Boelter  reminded  the  members  that  the  development  had  to 
be  dense  enough  for  MassPort  to  realize  a  positive  cash  flow  and 
also  to  generate  revenues  for  the  City.   Therefore,  she  said,  the 
question  should  not  be  one  of  the  amount  of  overall  density,  but 
rather  where  on  the  site  density  can  be  increased  and  where  it 
should  be  decreased. 

Bill  Yuhas  explained  that  1300  units  was  not  a  fixed  number,  and 
that  density  of  housing  was  directly  related  to  the  amount  of 
amenities  that  would  be  located  on  the  site.   Since  housing  would 
have  to  pay  for  much  of  the  infrastructure,  he  said,  it  would 
necessarily  have  to  be  sufficiently  dense. 

difcuss?o^k^J-mij;d3d  JhS  members  tha<  preliminary  studies  and 
for  ^ht   V^r    ind^at*d  that  housing  would  be  a  most  suitable  use 

e  inrnJ  ^  Jhe  "T^7  thinks  that  residential  use  would 
h?«r  n^K? atlble>  she  said,  than  the  consultants  would  have  a  very 
big  problem  on  their  hands.  7 

ref^nr^V11^021^  that  the  conu™nity  would  be  in  favor  of 

shl   «?S  I   deyelopment  and  that  this  was  not  a  problem.   The  problem 

.    orWJlthaVf  \les?  denSe  housinS  development  was  notable 
to  pay  for  the  costs,  than  MassPort  should  be  willing  to  cover  the 


not7resid^r?^h  ^Z*  W±th   LuCy  Fenll°.  indicating  th 
not  residential  use  that  was  incompatible  but  rather  its 


at  it  was 
amount , 
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Phil  Henderson  explained  that  the  consultants  had  used  the 
conclusions  of  the  Interim  Report  as  the  basis  in  determining 
the  potential  uses  m  the  conceptual  plan.   He  said  that  the 
SSS£!Jf.jHj!  rec^uired  wor*  on  the  pilings  as  well  as  the  amount 
or  open  space  amenities  would  impact  the  density  of  the  deve- 
lopment.  Hence,  density  can  not  be  determined  he  said,  without 
considering  these  two  very  important  factors. 

Gary  Brown  suggested  that  cost  estimates  for  different  densities 
should  be  obtained  before  continuing  the  discussion  any  further. 

He  indicated  that  members  of  the  MBTA  had  requested  to  attend 
the  next  PAC  meeting,  in  order  to  notify  PAC  members  of  their 
emergency  vent  shaft  plans  and  how  such  plans  might  impact  the 
Piers  development.  y 


It  was  agreed  by  the  members  that 
to  the  next  meeting  of  the  PAC  to 
meeting  has  since  been  changed  to 


There  being  no  further  issues 
at  6:00  P.M. . 


MBTA  representatives  be  invited 
be  held  on  May  26,  1983.  (This 
June  9,  1983  at  4:00  P.M..) 


for  discussion,  the  meeting  adjourned 


JU 


■ 


East  Boston 
Project  Advisory 
Committee,  Inc. 


MEMORANDUM  6  June  1983 

TO:     EAST  BOSTON  PROJECT  ADVISORY  COMMITTEE 

FROM:   JAMES  ROSE,  PRESIDENT 

RE:     PROJECT  ADVISORY  COMMITTEE  MEETING  -  June  9,  198  3 


There  will  be  a  PAC  meeting  on  Thursday,  June  9,  1983  at  4:00  P.M. 
in  the  Pier  One  Shed. 

Representatives  from  the  MBTA  will  be  present  to  explain  the 
emergency  vent  shaft  to  be  constructed  on  the  East  Boston  Pier 
site  near  Lewis  St..   It  is  important  that  we  all  understand 
what  is  being  proposed  and  the  implications,  if  any,  on  our 
planning  process  and  Development  Plan. 

Please  let  the  Boston  Redevelopment  Authority  know  whether  or 
not  you  will  be  attending  by  calling  722-4300,  ext .  257. 


Re:   PAC  MEETINGS- -ABSENTEEISM  LETTERS 

East  Boston  PAC  meetings  —  absenteeism  letters  sent  out  on 
June  22,  1983  to  the  following  members: 

1.  Mr.  Joseph  Mara 

2.  Ms.  Alice  Christopher 

3.  Mr.  George  DiLorenzo 

4.  Mr.  James  Dorgan 

5.  Mr.  Al  Lombardi,  Jr. 

6.  Mr.  William  Manning 

7.  Mr.  Emilio  Favorito 

8.  Judge  Mario  Umana 

9.  Mr.  Joseph  Waftdell 

10.  Mr.  Bob  Travaglini 

11.  Mr.  Benny  Tauro 


■1—^*1 


East  Boston 
Project  Advisory 
Committee,  Inc. 


Mr.    Emilio   Favorito 

87  Putnam  Street 

East  Boston,    MA     02128 

Dear  Project  Advisory  Committee  Member: 

During  the  past  few  months,    members  of  the   East  Boston   PAC   who  have  been 
attending  meetings  on   a   regular  basis  have  become  increasingly  concerned 
about  the  consistent  absence  of  some  members  at  these  meetings. 

When   this   Committee  was  first  organized  and   its  by-laws  drafted,    care  was 
taken  to  insure  that  members  participate  by  attending  meetings.      Article   II, 
Section   2  reads: 

"   A  member  may  be  removed  for  cause  after  that  member  has  not  attended 
three  consecutive   East  Boston   Project  Advisory  Corporation   meetings. 
Reasonable  notice  shall   be  given  to  such  member  to  appear  and  show 
cause  as  to  any  circumstances  that  should   bar  his  or  her  removal   by  a 
two-thirds  vote  of  the  members." 

In   reviewing  the  records   it  has  been   noted  that  your  attendance  at  our 
meetings   has  on  occasion   become  sporadic. 

The  participation  of  the  East  Boston  Project  Advisory  Committee  in  the  plan- 
ning process  for  the  East  Boston  Piers  Development  Plan  is  a  most  important 
and  necessary  component  if  East  Boston  is  to  realize  the  successful  develop- 
ment of   its   waterfront  and    revitalization   of  its   neighborhood. 

The  Committee's   input  into  the   process   is   becoming   increasingly   important  and 
it  is   essential   that  all    Committee  members   be   informed   and    involved. 

Please  make  every   effort  to   attend   all   meetings   in   the  future.      If  there   are 
problems  or  conflicts   that  have  arisen   and   preclude   your   attending   the  meetings, 
please   let  me   know. 


Jim    Rose,    President 

East   Boston    Project   Advisory   Committee 


ATTACHMENT  1 1 lb   Press  coverage 
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January  11,  1983 


WSTBflSTDHWMiMTYMETC 


WHAT'S 

HAPPENING 


E1DIRLY 


SENIORS 

Senloa  an  welcome  to  to  down  to  the 

0*W  Senior  Drop-40  Lounge  at  to*  Oa- 
mt  rteajha  Recreation  Crater  u  86 
Boardman  SL  erery  Tueaday  (ran  2  to 
S  pjn.  You  can  meet  m  people,  raioy 
good  i  iiintiailmi  with  frienda,  play 
cards,  or  brine;  toot  initanr  or  croehet- 
iraf  to  wort  on  while  yon  «nror  tlta  n» 
rraanmenta.  Drop  in  and  briny  •  {nana* 
For  man  information  call  Linda  at 
569-1478. 
FLEA  MARKET 

The  Eaat  Boaton  Social  Centers  will  hold 
•  flea,  martrt  at  tna  Central  Square  c*o> 
tar  oa  SaL,  Jan.  IS  from  10  ua.  to  4 
pjn.  ?raeaada  from  theeeont  wai  bene. 
9t  tna canters  tarted  |aii|iaan  Table* 
„  andaMa  (or  only  110  and  may  be 
leaned  by  oaUinf  Thanae  Forbea at 
967-0600  or  560-3231. 

EDUCATION 

MORE  EXTENDED 
KINDERGARTEN 

Thaaxtandad  day  Enucleation  protraa 
in  tna  Boaton  Nubile  Schools  ia  baeaa 
npandad  to  16  aanWoanl  eehook,  ia- 
dudinf  the  BradWy  School  In  Eaat  Boa- 
ton. Children  in  tha  a  Hernial  ats  tin- 
aarnrtan  attand  aekool  (or  tna  flat 
full  jcnooi  day  and  experience  tha  sane 


children  in  tha  —■iih—i  half-day  rjjtoar- 
tjrteu.  Children  now  In  tha  Hi 


tkn  lean  (or  tha  naw  extended  day  pro- 
para  darine  tha  Oat  week  of  lanaai 
— sof  ftyaraeroeawhoanootnow 


obtain  applications  for  th*  new  extended 
day  Uadanartaoa  or  (or  yaaaacae  In  tha 
rastlne  extended  day  iiu|iea  at  aasaar- 
tery  ecnooau  dtatrtct  orfleaa  or  tha  Dana*, 
meat  o(  Implementation  at  School  HaaaV 
auartsa.  at  28  Court  St,  The  ,-ww  pro- 
gram, via  bafts  la  February.  Parana 
taatlni  additional  Information  thoaid  call 
tha  School  Information  Cantar  at  726- 
5555. 

PRESCHOOL  PROGRAM 
Thapra-Khool  proanm  at  the  Eaat  Boa- 
ton Branch  Library  at  278  Mancaaa  St. 
wai  nauma  on  Jan.  25.  Tha  aim,  b> 
tandad  (or  children  aaas  3  to  5,  bums 
placa  on  Tuna,  mormnea  at  10U5  ajn. 
Each  houWocaj  laaaon  (aataiaa  atorMa, 
■OOP  and  related  MaMtaaV  At  tna  nana 
tuna,  paranta  may  attand  an  adult  pro- 

pam  of  dlaciaa I  and  speakers.  Tha 

foaa  speaker  on  Jan.  26  wlO  ba  local 
acupunctural  Maria  CarfUl.  All  Boaton 
Public  Library  piuaBjuua  ara  (raa  and 
opan  to  au.  Parana  an  aakad  to  n  petal 
thttr  children  oy  caiiin*  569-0271 
FEED,  NEED,  GREED 
Tha  author  of  Oi»  for  a  SmmU  Jf  ana*  and 
co-founder  of  tha  Institute  (or  Food  and 
Daaalopmant  Poller ,  Francae  Moor. 
Uppa.  wto  speak  (or  Science  (or  the  Peo- 
ple on  Moa..  Fab.  14  from  8  to  8  o-m. 
Tha  tTanina  at  wine,  bora  d'oaonaa  and 
Uanaaaon  will  ba  bald  at  19  Craiett  SL 
In  Saraarraia.  Tlckata  an  SS  In  adranca 
ud  S10  at  tha  door.  Tha  moaay  will  ba 
uatd  by  tha  educational,  non-profit  or- 
janixatloo  to  promote  a  Selanca  (or  tha 
People  publlcatioo  on  (ood.  population 
sod  reeourcoa  catlad  "Feed,  Need,  Greed." 
For  men  information  call  547-0370. 

CABLE  ORIENTATION 
Tha  Public  Accaaa  and  Piueiammtnc  Foun- 
dation (or  tha  Mayor '1  Eaat  Boatoa  Caaat 

Taak  Forea  u  pi 1  to  aanoanaa  tna 

that  of  a  tanaa  of  Cable  TV  puhnc  aoaaa 
aaaaaaaaaal  and  rjnunna,  wortaaops.  It 
wtfll ba  bald  oa  Wad.,  Jaa  12  at  tha  Har- 
MtwaaiCaaaaaaaBtT  School.  312  Bordar 
SL  flora  7  to  10  pjn,  AH  haaaawaaa 

■III    1       n  wmtahup  wal  ba 


RBJGZON 


"BIBLE  STUDY 

"Whan  Bad  Thlnai  Hanpaa  to  Good  Pan- 
paa,"  tha  dtlaof  a  baat-aatlun)  book.  Ja- 
•cnbaa  Joh'i  problama:  what  did  ha  00 
to  daaam  nch  tnubaaa?  A  thna-waaa 
introduction  to  tha  Old  Tiara  mam  will 
ihnnlara  thadabafof  Job)  and  taoaa 
who  triad  to  antwai  hat  quaationa  about 
tha  raaaoa  (or  nifrartnt.  Eratyona  ia 
walcoma  to  attand.  Thank,  at  7:30  p.m. 
from  Jan.  18  to  Fas.  1  at  Our  Saviour's 
Church.  28  PtrtaSt. 


HEaUTH 


SMOKING  CESRATION 
Tha  raauar  maannf  of  tha  Eaat  Boaton 
Community  Haalth  Coaunlttaa  wul  ba 
aald  at  10  Goaa  St,  Eaat  Beaton,  In  tha 
tbtrd  door  roafarwoca  mom  at  T  pjn. 
oa  "•«-,  Jan.  19.  Judith  OlCana,  Aaaa> 
tant  ProfaaaoT  of  aanaaaaaa  at  OHaaa 

aaaaantj  BaaVanl  ntn  uiata  1  pnaal aia 

oa  "aw^wUaa]  Caaaaooa.'  A  Look  at 
■Mwthoaa  that  Work."  All  Eaat  Boatoa 
naadaaa  an  rnwtlafty  Inrltad  to  at- 
unaa.  Formon  Infiwinall  ia  call  569  6600. 

ADULT  EXERCISrl 

Tha.liimn  aoya'  dun  a  now  oOama| 

aaawanTJI,  yop/atnaaj  nanwanaawnt  and 

avDbic  daoana.  Tha  dub  taaUttaa  -tB 
ba  opan.  for  thaaa  tai  ill  Moaday 
thnaain  Friday  Crara  10:30  ajn.  to 
1:30  pjn.  bnajnawM,  Jan.  17.  Body  e 
(BOorunf  wal  max  thna  tana*  a  waa 
on  atML,  Waai,  and  FbL.  roaaMram 
talBoaat 


It  mav  hava  baan  Chhstmai  rimi,  but  sorrw  of  you  mutt  havaj  guaoad 
tfiat  our  Ian  Myttarv  Photo  ww  on  8r«m«n  Strawt  at  th«  comer  of 
Marion  Strestl  But  tha  only  rawopr  wno  callad  to-idantify  our  art 
jafioto  waa  Lisa  Cooiidoa.  Thi»  issua't  Mystery  Photo  isn't  vary  diffi- 
cult if  you  read" that- rest  of  tna  paper.  To  identify  it  call  us  at 
567-7884. 


on  Friday  aaannajs  at  7:30  pjn.  In  the 
t  as  th*  corner  of 


at  tha  naaaaasj  Boys'  Quo  balaaaa  9 1 

ajnjgj 1T"Tf1fll  ■■itiltli  ia  a 

569.7587  oa  weakened 


W0MEM 


WOMKN^  DAY  PLANNING 
A  (roup  of  woaaaa  ■  now  saaatnal  to 
•pain  a  march  at  part  of  Iai 
WoaanrtDay 

.  wtabahaMoaatornata 
.  at  UMaaiffloatoa.  100  Ar- 
Ihurtoa  SL.  Rm.  622  a  7:30.pja.  Tha 
neat  aeattnat,  ai  Jan.  19.  Indrrldaal  wo- 
man and  lapmaaulatliaa  o-orn  . 
trwant  an  Inrltad  to  hatp  piaa  thai 

Can  Una  at  646-  7707 
for 


FRIENDS  OF  BELLE  ISLE  MARSH 
Frtanda  of  Batla  lata  Matah  wnl  ba  apoa- 
lorlnf  monthly  n«d  Upa  una 
wtatar  which  an  aaaaaaakal  to  atatt  oa 
Sattntlayiat2pjn.onFtp.19  and  March 
30.  Intanatad  panona  an  aakad  to  meat 
at  tha  aaaaawal  to  Batla  uaa  Matah  oa 
Bannlnaton  St.  la  Eaat  Boatoa.  Draaa 
warmly  and  ba  pnpmad  for  Ufht 
mkuaj.  Boots  an  raccatuaandad.  For 
mon  infotaal  Craar  Jackaoa  at  321> 
4382,  Katmtt  Noma  u  S87-2339,  or 
Soaaal  Zandah  u  8264990. 
HOUSING  ORGANIZING 
CONFERENCE 

Tha  Jaa  raoaaoaf  Raaaarca  Cantar  at 
RoxDury  Coanumty  CaaHfa  will  apcar- 
lor  a  conference  to  asaaaan*  cuuaut  aad 

ity  aaUiaaa  hi  raepaaat  to  the  Boatoa 
craaaoaSat,  Jaa  22.  -ftoaa  the 

Upc  A 


CrlaB"wlIbaajaiatSi»i 

eaan  4:30  am  at  Ota  auaaaady 

628  Unailaiaia  Ai 

iauatiaiiiaa«,lc 

a  «*,  Than  a  enad  earn,  bat  yon 

bthaf  year  ova  luoan.  For  m 

aoa  eal  734-1960,  an.  437  or  116. 

ARTISTS  TAX  SEMINAR 

The  Arena  Foundation,  Ins.  Boaton.  wUI 

oa  SaL.  Jaa.  IS  (rom  9  aja.  to  1  pjn.  at 
tha  John  W.MrOonanr*  Peat  Offlca  and 
Ci'iiiilhuaaa,  Poat  Offlca  Soaara,  acaatoa. 
Th*  raaaatanaoa  to  a  418.  The  Arcana 
Foananattea  a  a  laliala,  non-profit  or- 
that  aaaaaaaaawa  rataty  of 


REPRODUCnVE  FREEDOM 

On  Thata,  Jan  20,  tha  Moouiiaooai  tori 
Surrrral  and  tha  BU  Womani  CanttT 
wtu  praaant  "Ufa  and  Uoarty_For  All 
Who  Ballaa*,"  a  documentary  of  tha 
nehaoua  Riant  and  thetr  mwmor  aa- 
tnefcs  on  fna  apaaeh.  Alao  naatliif  will  , 
ba  Mariana  Carnar-r^ad.  looathna  (an> 
Imat  actirat  and  member  of  the  Rapro-  , 
dactire  fthjha  National  Network.  Tha 
mat  bafha  at  7:30  p—  in  tha  Con- 
ference Auditorium  of  tha  Sherman 
Union.  Boaton  Unxratsrty  (Green  Una 
BU /Central  nop).  775  Coma.  Are. 
A  S3  donation  a  requested.  For  men 
Information  call  364-0008. 
TENTH  ANNIVERSARY 
On  SaL.  Jaa  22  at  1  pjn.  than  win  ba  a 
tally  at  tha  YWCA  In  Copter  Sq,  140 
Clarendon  SL.  to  commamocata  tha 
tenth  nummary  of  tha  Supreme  Court 
dacaaoa  leaallxtne:  abortion.  Than  will 
be  aaeeral  nationally  recoeiuied  tpaakaa. 
For  men  information  call  864-2014. 

CAiLS  TO  ACTION 

ATTENTION  TEENS! 
Tha  teaa  eroero  at  tha  Grace  Chareh 
oa  Saranap  Street  a  aaatsn*  new  nxaa- 
haraaaat  13-18.  mate  aad  female.  Any 


I'nfiitfs;  leathercraf  I;  auto  meehanica, 
both  male  and  female:  Qnnnaetica; 
Chlnaaa  cookmc  acting  and  mueie 
luauuttteeatal  eaaahna,  and  fltnaaa 
ureaaiiwunmina  leaaons:  and  teuha 
dtnnf  luinni,  Orient  Heujnut  will  offer 
community  oounaaunt  aarneca;  a 
G-EJ3.  ptwpatatioa  daat;  a  children's 
earner  and  a  aaniort  drop-In  loumja; 
"Aarobas"  and  Jan  daaae  cuaaas;  bataa- 
twhsuur,  youth  dance  and  exardaaa 
dasaas;  rwninaatna  for  the  beaonnar: 
Soar  hockey  and  haste rhafl  lassjaas;  a 
■oeear  cunts  and  open  rjm  persons. 
For  men  Information  call  utter  tha 
Harborade  at  S67-6800  or  the  Orient 
Keajhtt  center  at  569-1478. 

MARSHSUDES 

Tha  Eaat  Boasna  Nodosa  lauad  SoeJaty. 
Inc.  win  praaant  s  slide  show  about 
Bella  use  Man*  on  Moeu,  Jan.  24 
at  tha  East  Boston  Social  Cenoaa' 
Centra  Square  center  at  8  pjn.  The 
pabtte  a  inrltad.  A  mantai  of  tha 
ftranda  of  Bala  una  Meaaa  wul 
peeaaot  the  aid.  mow  tor  EHNTSL 
and  waa  be  oa  hand  to  proeaaa  h> 


SPLASH  AROUND 

The  Eaat  Boatoa  Harbnanaa  Coenm- 
umty  School.  313  Border  ol_  a 
Luusatii  offarhaj  open  rwtm,  adult 
and  family  rata  hoatt.  Come  enioy 
the  pool  In  a  leaneaawctand  aatanf 
until  the  Winter  Timaan   Rameenha 
httinj  yoaraanheanlp  card  alceuj 
with  25  cana  each  runL  Braryona 
ansa  wear  a  bathusf  cap.  Call  tha 
Hnaeanaaa  at  567-6800  for  pool 
houaaadmc 


WINTER  REGISTRATION 
Eaat  Boston  HaAooide  Community 
School.  3 12  Border  SL,  aid  tha  Orient 
Henmta  Raeraatloa  Center  36 
Boardmnn  SL,  will  be  beedunj  reaatre. 
oao  (or  the  Winter  .-jemeaai  (rom  Jan. 
10-21,  ham  3  to  8  pjn.  Then  wul  ba 
a  lata*  ranecy  of  etaaaa  offered  at 
both  locations.  The  Harborada  wul 
offer  G jLaJLS.  Tiainlhf  (or  those 
Lntarasted  In  *****t***t.  or  obtaimna 
joba:  commumty  counaaiint  lerncea;  a 
untie  tnotheti  support  {roup;  comm- 
unity Out  aid.  s  free  income  tax  aaaat- 
•nee  workshop;  Cable  TV-pubile  aaeaa 
orientation  and  tramiruj  worfcaoopa  to 
prOTtda  an  iniilimaaillnt  of  tha  uaa 
of  anaaa  aeeaa  TV  aaat  tha « 
Btntty  to  proemca  (oca  caaea 


GET  A  DIPLOMA 

>  Sea  Boatoa  rurworalde  Commtuaty 
oca.  312  Border  SL,  Jumaj  the 

winter  Sameaar.  wiD  offer 
pate  G  jU>.  i  Ram  School 
I  Protran.  PtimJjJ.D. 
eery  baakcal  Prornm.  and  an 
L     EntUeO  m  Second  f  lll|lla|J| 
Ail  tana  iiiuien  can  barp 
moeh  needed  hash 
001  diploma.  The  etaaaa  an  comp- 

and  reared  to  your  knuwIeOre 
subaa-a  eorend  on  the  tasL 
wtll  meet  Monday  and  Wednaav  " 
7-9  pjn.  and  ccet  only  510  (or 
full  10-weet  laaiui  Call  567- 
(or  mon  infornaaaoa. 

HILLINEASTIE 
'  Bunker  rtffl  ConuBntuty  Couefe  wul 
tana  offn  fully  aecndltad  coileee 
eounws  ihrouupj  thetr  ceettinuinf 
edncaaoa  department  uatnsj  the  East 
Boatoa  Harbornde  Commauaty  School. 
312  Border  SL.  a  ia  attaUta.  The 
thiaa  uaiilt  eouaaa  ofrerad  uus 
winter  amansi  ire  Cou*n  Ensjuah 
II  00  Thuiaday,  6:30  -  9:30  p.m.; 
Prima piee  0(  Aecountimj  on  Wactnaaasy, 
6:30-9:30  pjn.:  Buanna  Oaa 
Pitjiasain  oa  Tuesday,  6:30-9:30  pjn.; 
Prlnapus  of  Manaawment  on  Wed- 
naaday.  6:30-9:30  pjn.  Tultioe  a 
S90  per  count,  pita  a  63  reeatratioa 
fee  end  all  rtadena  mua  hay*  a 
currant  Community  School  card. 
Payment  la  (nil  by  can.  check,  or 
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try  Mlcftaei  Stttnflt* 

For  much  of  the  elccrorat*. 
last  veaxs  contest  between 
Michael  Dukakis  and  Ed 
King  tor  the  Democratic  Party's 
gubernatorial  nomination  waa  lit- 
tle more  :han  soon  for  the 
spectator,  a  battle  ot  dollars, 
organization,  and  media  hvpe.  it 
waa  interesong  enough  to  watch, 
but  it  *asn  t  dear  that  the 
outcome  was  going  to  make 
much  ot  4  difference  to  anvone 
other  than  thos*  who  had  in- 
vested in  or  bet  on  a  candidate. 
The  Heraid-Amerrcan  adopted 
this  view  with  a  pre-prtmarv 
editorial  'hat  didn  t  endorse 
either  candidal*.  Except  tor  cam- 
paign acavtscs.  measuring  a  gov- 
ernor and  a  former  governor  by 
■he  unemployment  rata*  during 
thear  admtmsoaaora  was  lik*  » 
compering,  batting  jvvrvget  or-^ 
th*  rmng  eamed-nm  averages  ot  -=- 
th*  local  profession**  pitching  ,£ 
«ai£  m 

3ut  rjuofic  ^emvoon  aaade,  for  ~ 
many  voters,  and  not  i  ust  tne  7  3  ; 
percant  oi  the  popuiaoon  unameC 
to  rmd  jobs  at  th«  ant  o*   'tie 
eiecooti  —  much   we*  at  stake 
wften   they  went  to   th*  polls. 
Indeed,  for  a  surprising  number 
oi  people.  ihecuifeieiKi  b**w**n 
MJchaet    Dukakis   and   Ed    King 
will  b*    nsaeund   by  dramaoc 
change*  in  thetr  day-to-day  five*. 


Sotn*  of  thoa*  peopie  tiv*  in 
Jeffries  Pome  th*  'first  seenon. ' 
as  it  is  known  throughout  East 
Boston.  It  is  a  commumrv 
but  del  *d  by  Logan  International 
Airport  and  th*  sea.  Along  th* 
waters  edge,   running   th*   hill 


length  ot  th*  netghboi  houi.  ar* 
35  acres  of  vacant  land,  including 
four  piers,  known  simply  as  th* 
East  Boston  Piers.  The  area  offers 
th*  dry's  most  dramaoc  view  ot 
th*  Hubs  new  skyline.  The  land 
was  seized  through  th*  powvr  ot 
eminent  domain  when  th* 
Massachusetts  Port  Authority 
was  created,  in  1956.  For  many 
years.  Masaport  toy*d  with  th* 
idea  of  building  a  concaineravd- 
shipping  facility  on  th*  prop*rty. 
Mor*  recertdy.  Gov*mor  King 
and  his  secretary  of  transpor- 
tation, jamca  Carun.  suggested 
th*  land  b*  used  to  stor*  coat 
For  n*ariv  5000  Jeffries  Point 
mstdeno.  both  plans  w*r*  under- 


magmaoon  saw  coax,  now  rest- 
dens  anr  excited  bv  th*  thought 
of  new  housing,  light  mduscry, 
and  a  park. 

Lucv  Ferullo.  a  former 
schoolteacher  who  raised  a  tanrj- 
Iv  tn  East  Boston,  can  look 
through  th*  window  of  her  horn* 
on  Haynes  Street  and  ***  th* 
broad  expanse  of  the  vacant  pt*rs 
and  th*  Boston  skviin*  bevond. 
'W«ve  all  b**n  so  d*pr*ss*d 
her*  with  Governor  King,  and 
Carun.  and  knowing  that  King 
was  going  to  get  control  of  the 
Mass  port  board.''  she  said. 
"W*  ve  been  in  limbo.  Now  we 
feel  we  can  reallv  get  down  re 
work.  We  feel   that  something 


standably  abhorrent.  But  now,,  rood  can  happen  he 
with  King  gone  from  power  arid 
the  Masspon  board  of  directors 
controlled  by  Dukakis  ap- 
point***. th*r*  ar*  fair  expecta- 
tions that  th*  land  will  com*  to 
enhance  th*  comtmmicr  rath«r 
than  d*fac*  it.  Whvr*  once  th* 
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That's 
from  th*  neighbor- 
hood's point  of  vnw.  something 
rood's  been  in  the  works  since 
1974.  At  that  rrm*  the  Masspon 
board,  then  comrolled  bv  direc- 
tors appointed  bv  Francis  5argent 
(th*  governor  from  ov  to  75). 
and  Michael  Dukakis  (then  the 
govemort  decidfld  th*  pt*rs 
wouidn  t  b*  needed  for  marram* 
purposes  for  the  forseeable  fu- 
ture. Cn  its  master  plan  of  that 
year.  Massport  said  the  land 
should  be  used  for  purposes 
related  to  the  development  of  the 
Hast  Boston  commumrv. 

This  was  the  same  board  that. 
two  veers  eaiuer.  had  fired  Ed 
King  from  hts  .00  as  executive 
director  ot  the  audsonrv.  in  part 
becaus*  he  seemed  intent  on 
making  life  unbearable  for 
p*ople  m  th*  manv  c ommunroes 
surrounding  the  airport.  It  was  a 
board  that  battened  sound  man- 
agement and  concern  for  its 
iteighbors  were  not  irreconcuabJe 
goals.  Th*  decision  to  dedicate 
the  pien  for  residential  us*  was 
baaed  on  th*  nooon  that  develop- 
ment there  could  provide  the 
autftorttv  with  a  financial  return. 
and  hdp  a  community  that  had 
been  ravaged  bv  the  seizure  of 
appreimanrtv  ISO  acres  of 
recreational  and  resadenoal  proo- 
errv  during  the  davs  of  airport 
expansion. 

But  Ed  King  s  unexpected  n> 
to  rhe  governorship,  ^n  197?. 
threw  a  'oimtdable  wiencn  into 
the  bureaucraac  macninerv  :nat 
was  working  to  maae  rhe  men  a 
pan  ot  itit  commumrv  Because 
Lhe  governor  makes  one  appoint- 
ment to  the  seven-memoer 
Maseoon  board  each  vear.  ^iere 
was  everv  reason  to  think  :nat 
King  would  gain  onrroi  or  his 
old  jgencv  bv  19S2.  viassoon 
board  memoers  and  netgnoor- 
hood  residents  believed  that  , 
new  board  comrolled  bv  King 
wouid  hang  on  to -the  piers  jno 
use  'hem  rp  store  rrerght.  That 
King,  wno  billed  mmseif  as  a  uro  - 
jrowtn   candidate    and   7t*a    :o 


portray  Dukakis  u  ann-busuiess 
during  the  T3  campaign,  op- 
Dosed  ctM  plans  to  develop  the 
"purrs,  had  mom  than  <i  tnce  ot 
ironv  tor  those  who  wanted  the 
land  to  become  j  part  of  East 
Boston.  Ed  King  was  pro-de- 
velopment as  long  as  it  wasn  t  in 
his  plavpen.  fat  Moscantolo. 
Vfasspon  s  governmental  and 
pubhc-'ttam  director,  said  last 
week. 

To  insulate  the  piers  from  i 
future  Massport  board  controlled 
bv  the  anncipated  King  maionrv. 
Massport  entered  into  an  unusuai 
agreement  with  the  Boston  Re- 
development Auihonrv  (8RA>  on 
August  -ft.  I9(J1.  Under  the  terms 
or  the  agreement,  rhe  8RA  was 
^iven  :he  authonrv  to  develop 
che  piers,  w  ith  the  snpulaaon  that 
development  plans  were  to  be 
drawn  with  the  pamcipanon  ot 
neighborhood  residents.  The 
neighborhood  group,  called  a 
protect  advisory  comrmrtee  t  P  AC 
is  equally  unusuai.  Its  17  mem- 
bers were  chosen  by  Massport 
and  the  8RA:  they  include  rest- 
dems  who  have  not  always  seen 
eve  to  eye  Among  them  are 
activists  whose  pouocai  view* 
were  formed  during  the  bitter 
MTuggJes  over  the  expansion  oi 
Logan  Airport,  and  members  ot  a 
pofiocai  opganmoon  controlled 
by  Boston  Mayor  Kevm  H  White. 
The  offices  of  Kepeeseniaove 
Emanuel  "Gus "  Serre  and  Sena- 
tor Michael  loPreso  —  who  w«r» 
polincai  opponents  in  1973  —  ant 
also  represented  on  the  commit" 
tee. 

But  despite  the  many  uneasy 
alliances  crested  by  "the  ague 
menr,  ail  parties  were  aoie  to 
agree  that  piers  should  be  used  to 
create  housing,  open  space,  and 
lobs  in  a  commamcy  that  is 
troubled  by  overcrowding  and 
underemployment.  In  short,  a 
group  of  people  with  wsdery 
disparate  interests  were  aoie  to 


agree  on  a  modest  little  Utopian 
dream. 

It's  a  dream  King  sought  to 
desrrov  before  it  became  real. 
Shorrtv  before  the  agreement 
between  Massport  and  the  BRA 
was  finalized.  lames  F.  Cirlin. 
then  the  state  secretary  ot  rrans- 
portation.  tiled  suit  against  the 
Massport  board  ot  directors  to 
invalidate  the  agreement.  In  a 
better  to  Massport  board  chair- 
man Robert  Weinberg.  Gartin 
said  Massport  s  agreement  with 
the  BRA  amounts  in  law  to  a 
nie  ot  the  Port  Propemes  in 
quesnon.  thereby  requiring 
the  prior  approval  bv  the  Gov- 
ernor and  Council." 

Cariin  was  soon  joined  bv  the 
Boston  Shipping  Association, 
which  tiled  suit  in  tederal  court  to 
block  the  pier  development.  Rob- 
ert Colder,  execunve  director  ot 
the  Boston  Shipping  Assooaaon. 
said  in  an  interview  last  ->wi 
Our  opposition  (to  developing 
the  piers  for  residential  and 
commercial  purposes ^  is  that  we 
believe  the  pieis  ought  to  be  heid 
as  a  pier  bank.'  Glides*  agrees 
with  Massport  that  the  East 
Boston  P'ers  aren't  needed  to 
dock  sea  cargo  now;  that  the 
Maaspon  faolioea  in  Charies- 
town  and  South  Boston  (the  Uoer 
facility  is  currently  being  ex- 
panded) ant  adequate.  But  he  also 
says  it's  difficult  to  predict  what 
port  needs  will  be  m  the  nature. 
'Where  you  have  deep  water, 
you  should  keep  it."  he  said. 
"Once  you  lose  it  it's  gone.  Our 
posioon  is.  save  deep  water  for 
shipping  purposes.'* 

The  association's  suit  is  seen  by 
many  ubsaneia  as  a  long  shot. 
since  rhe  t  ederei  court  wdl  have 
to  grant  auiniiacfy  lurtsdacoon  ~~ 
a  PJitsdicoon  usually  naantd  tor 
legal  matters  occurring  on  the 
high  seas  —  before  it  could 
become  involved  in  the  case. 
Cirnn  s  suit,  however,  wea  con- 


sidered   a    senous    oostade    to 
development  oi  the  piers. 

But  bv  refecting  King  at  the 
polls,  voters  also  gave  Cartin  his 
walking  papers.  And  its  now 
likelv  that  Frederick  Salvucci.  the 
new  secretarv  ot  transportation 
and  construction  <and  the  man 
wno  nlled  the  same  office  dunng 
Dukakis  s  tirst  termi  will  drop  the 
suit.  I'm  cerraintv  supportive  ot 
using  rhe  piers  for  something 
companble  with  East  Boston, 
iaivuca  said  last  week.  I 
presume  what  we  re  going  to  do 
is    iust    drop    the    lawsuit.    But 


there  s  a  process  that  I  ought  to 
50  through  (before  doing  thati." 
At  this  point,  the  aasociaaon  s 
suit  is  sail  pending. 

Shorrtv  after  the  Novemoer 
election,  the  dream  tor  the  East 
Boston  Piers  began  to  take  shape- 
On  December  5.  that  3RA 
advertised  tor  a  developer  con- 
sultant —  mat  is.  a  nrm  to  work 
with  the  BRA.  Massport.  and  the 
citizen  PAC  to  plan  a  protect. 
The  submissions  were  ex- 
cellent, said  Garv  Brown,  a  BRA 
planner  who  *  acted  as  the  agen- 
cv  s  de  tacto  protect  coordinator 


tor  the  piers.  Thirrv-rwo  firms 
trom  around  che  world 
responded  to  the  BRA  s 
advertisements.  Among  them  tn 
Artnur  Enckson  Architects  ot 
Vancouver.  Canada;  Kcnzo 
Tange  &  Urtec  ot  Tokvo.  Japan: 
and  Boston  s  own  Mosne  Satdie. 
the  designer  ot  an  ambinous 
redevelopment  sciieme  tor  the 
North  Stanon  area  |  Uiesrvle. 
February  I ).  a  well  as  a  tnend  ot 
Mavor  White. 

A  review  team  made  uo  of  BRA 

staffers  and  a  representanve  trom 
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QnttHn  (tvih  pe^e  12 
Mcfi  MmpOH  and  the 
PAC  has  narrowed  en*  field  of 
developers  ro  seven.  3ut  he 
power  ro  make  the  selection  mo 
with  the  BRA  board  ol  directors, 
wnich  is  heavily  influenced  bv 
9RA    executive    director    Robert 


pointed  ail  the  directors  save  one. 

We  re  looking  tor  someone 
pretty     speaai. "     3rown     said. 

Someone  who  can  negooate 
with  two  agencies  and  a  group  ot 
people  m  £i«  Boston,  who  can 
also  »t  down  and  have  lunch 
with  the  mavor.  Now  how  do  vou 
rind  that  in  onm  person  f 

Rvan.  who  predicts  that  a 
development  consultant  will  be 


that,  under  terms  or  tt\9  3RA's 
agreement  with  Maseport.  the 
SUA  is  oo-marea  to  come  uo  with 
a  mauster  plan  tor  the  piers  bv 
March  31.  "That's  something 
we  re  obviously  going  to  slide 
on,'  he  said.  1  think  well  have 
an  outline  and  a  firm  on  board  bv 
that  rune,  but  not  the  actual 
product.  The  3RA  ;s  behind 
scneduie  because  ot  the  suit  tiled 
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if  taxes,  the  weather,  tout  Job  (or  lack 
o*  one),  the  low  of  Doonestourr  or  practi- 
cally■anything  else  seems  to  be  wearing 
yoodown  these  days,  then  Waidenbooks' 
humor  department  has  Just  the  rtaht 
book  for  you. 

a  Garrison  Keillor,  who  bills  himself  as 
America  s  tallest  radio  comedian,"  is 
out  \vi^  a  paperback  edition  of  Happy 
to  Be  Here  containing  five  stories  not 
Included  in  the  hardcover  edition 

Keillor  describes  a  group  therapv 
session  where  baseball  ptavers  experi- 
ence "at-batness,"  the  "Shv  Rights 
h.—ii..  .Mmtment."  the  inside  scooo  on  Cin- 

The  AVw  York  Times  calls  Keillor  "etquisiteiv  aood-hearrprl 
high*  ludicrous.-  .\na  Waidenbooks  canVhow^ug££  q^ ; 
into  your  nearby  store  for  your  copy  ol  Happy  To  Be  Hcri°™av 

Waidenbooks 


*  '\«cr  Pi  an,  >.  i3  c 


•^■^"■■■ai  SoeitJ  Dinmnmh  Wall  -  -}—  ,,       v,._.  c  --.„,,  JT         '-wi  hnirt  M     •  *Wv.ti 


'We  udn  t  know  if  we  were 
501ns;  to  be  selecting  atromevs  or 
developers,  he  said.  The  BRA's 
final  plans  for  develoomem  ot 
the  piers  must  be  approved  bv 
vtaasport  no  later  than  August  26. 
1985. 

Evervone  involved  in  the  pier 
proiect  ls  anaapaong  a  lot  ot 
lard  bargaining  down  che  road. 
Alice  V  Soelter.  East  Boston  Piers 
proiect  manager  tor  Massoort. 
said  nnaiiang  a  development 
plan  "is  certainiv  501ns;  to  test 
everyone*  skills.  The  ^oals  for 
fhe  prorect  are  potennallv  con- 
fradictorv. " 

According,  to  Soelter.  rrom 
Massoorts  ooint  or  view  de- 
velopment or  the  East  Boston 
Piers  is  part  or  a  larger  olan  to 
Jeveloo  waterrront  property  tor 
non-manome  purposes  tn  order 
ro  generate  a  lot  or  monev  -o 
spend  on  state-or-rhe-art  con- 
tainer equipment "  to  be  used  at 
5  h  toping  docks  in  South  3osron 
and  Chartesrown.  Massoort  is 
currendy  rilling  in  37  acres  ot 
waterrront  property  adtacent  to 
the  Casrle  Island  containerized- 
shipping  faculty  in  South  Boston 
o  expand  its  porr  capabilities. 

In  addiaon  to  the  East  Boston 
Piers.  Maseport  is  promoting 
plans  to  develop  the  Com- 
monwealth Pier,  in  South  Boston. 
and  Hoosac  Pier,  in  Charlestown. 
for  non-martnme  purposes  ro 
generate  monev  ro  spend  on  its 


But  Masaport  1  —  and  theory  s 
—  desire  co  use  the  East  Boston 
Piers  ro  produce  revenue  mav  run 
uo  against  a  desire  among  East 
Boston  residents  for  park  land 
and  low-densirv  development. 
Lucv  Fenillo.  the  aoaen  PAC 
member  and  oart  or  the  team 
reviewing  development  consult- 
ants, lootced  out  ier  window 
recently,  pointed  toward  the  sky 
line,  and  said.  I  don  r  want  to 
lose  that.  And  I  won  t  buv  iust  a 
walk  to  the  sea.  like  they  did  in 
the  North  End." 

Feruilo  and  some  of  her 
neighbors  are  also  worried  that 
development  ot  *ne  oiers  could 
alter  the  close-knit  character  or 
the  neighborhood  forever.  'Jef- 
fries Point  is  going  ro  be  affected 
bv  what  haopens  on  those  piers. ' 
she  said.  The  wnole  neighbor- 
hood  could  rum  around.  The 
duesnon  is,  how  much  do  we 
want  it  to  changed  We  don  t  rrand 
sharing  it  but  we  don  t  want 
people  to  hog  it.  either." 

In  a  comrnumtv  that  -as 
threatened  with  extmenon  bv  rhe 
powers  ol  the  sate  wnen  the 
airport  wa»  expandme^  it's  not 
surprising  to  rind  residents  who 
are  w«rv  about  anv  larg*  de- 
velopment scheme.  Being  w«rv  is 
an  attitude  that  has  helped-  the 
community  survive.  But  for  the 
first  time  in  veers,  the  neighbor- 
hood can  work  toward  an  ideal 
and  stop  righting  for  trs  life.      Q 


BOSTON  BUYING  SERVICE 
Hi«  For  The  Home  and  Car 

HIFI  SINGLETONS 

AmiaM*  Thi«  MM  -  Ooara  oi  itofM  rmom  -  mat  d«ne 
ino  nmm.  Phcad  <or  IMMEDIATE  LIQUIDATION.  All  mm. 
cn»na™.  >■  wfrwimi  wnft  full  onnutactuwi  wmrmpf  or 
aOSTi  90-div  limind  wwnmv.  Tht  foUomnq  i  only  i  o*raal 
<«  of  iom«  ol  trt*  •ouiomvm  ratujol*: 
ACL  ITEMS  ARE  OEMOS.  unU.  otnmnmt  nemL 


D3S       MAA4MTZ  SDO  M  rSn 


W»  tn  ■  fiowv-AunwuM  S»r*Kt  Ctmtr  for  o«r  30  m»ior 
MiF!  manufaciuran  ina  our  ttcnnic!*ra  will  itrvic*  'OutOf 
warranty"  HiPi  touiomam  at  v«rv  rtMoruoi*  rafts. 
BBS  has  On  Crailliaaa.  naatat)  ear  naraa  inttajiation  facility 
ana  wtll  inrtlll  vaur  ear  ttarto.  raoarrjlan  of  v«n»ra  vou 
purcnaaa  it! 

*  *  '  "*ESINTTHE  COUI»ON  BELOW  •  •  • 
and  «•*  II  vr,  you  10%  OFF 
our  normal  inrtallataan  tno  ian*ca  rataal 


10%  ^ 

Thn  oouoon  9000  for  10%  OFF  limallaoon  &  Sma 


BOSTON 
BUYING 
SERVICE 

340  Comm.  An. 
SM4M7 

1 0%         ■icroa  from  d.  U. .  v«xr  ro  Umtta  eiternc 


MS   r*Hj 


10% 


Botton  Buying  Sorvica 

9<0  Comm.  An 


^*•n -*»i         10-7 


14     THE  BOSTON  GLOBE      SATURDAY.  FEBRUARY  26.  1983 


$k  $o£ton  (globe 

Founded  J  872 

WILLIAM  C   TAYLOR.  Chairman  oi  the  Boara  and  PuDllzner 

THOMAS  WINSHIP  Editor 

JOHN  P  GIUGCIO.  Pmtdvm  MARTIN  F   NOLAN.  Editor  Editorial  Poo* 

KICHAKD  C  OTKERBLOOM.  Eaecuiiiw  V.P.  JOHN  S  DRISCOLL.  Exeeullve  Eduor 

DAVID  STANGER.  Senior  V  P  .  Business  Manager  MATTHEW  V   STORIN.  Managing  Editor.  Daltu 

ARTHUR  KINGSBURY  .V  P    Treasurer  MICHAEL  C.  J  ANEW  AY  .Managing  Editor.  Sunday 

MILLARD  G  OWEN.  V  P  Marketing  \  Sales  ROBERT  L.  HEALY.  Associate  Edlfor 

ROBERT  H   PHELPS.  Associate  Eduor 

Puolisners 
CHARLES  H.  TAYLOR.  IS73-1923        WILLIAM  O   TAYLOR.  1922- ISOS        WM.  L  ..IS  TAYLOR.  I93S-I977 


President 

JOHN  I   TAYLOR.  19631975 


East  Boston's  waterfront . . . 


If  there  is  any  area  In  Boston  to  be  consid- 
ered prime  for  redevelopment,  the  56  acres  of 
rotting  piers  and  aging  warehouses  along  the 
East  Boston  waterfront  between  Maverick 
Square  and  the  Bethlehem  Shipyard  would 
seem  to  be  it.  The  location  Is  the  equal  of  any. 
commanding  vistas  of  downtown  Boston  and 
the  Inner  harbor. 

After  several  years  of  negotiation,  the  Mass- 
achusetts Port  Authority,  which  owns  the 
piers,  and  the  Boston  Redevelopment  Agency 
have  selected  a  Canadian  architect,  who  has 
specialized  In  waterfront  projects  from  Vancou- 
ver to  Baghdad,  to  prepare  a  master  redevelop- 
ment plan  for  the  area.  Although  this  planning 
process  has  just  begun,  it  Is  expected  that  the 
plan  will  include  condominiums,  subsidized 
housing,  an  office  building,  and  recreational  fa- 
milies. Including  a  marina. 

If  that  all  sounds  too  good  to  be  true,  that 
lust  might  be  the  case  If  the  Impact  of  this  rede- 
velopment project  on  the  future  of  Boston  Har- 
bor, and  on  such  projects  as  the  third  harbor 
tunnel,  is  not  addressed  early  In  the  planning 
process. 

Overlooked  In  the  general  good  feeling  about 
i  he  project  Is  the  fact  that  the  Boston  Shipping 
Assn..  which  represents  the  commercial  inter- 
ests in  the  harbor,  has  taken  Massport  Into  fed- 
eral court  in  an  attempt  to  block  use  of  the 
piers-  for  nonmarlne  uses.  However  the  suit 
comes  out.  It  raises  the  question  of  whether  wa- 
terfront land  -  of  which  there  Is  only  Just  so 
much  -  should  be  given  over  for  projects  which 
could  be  located  Inland,  or  whether  It  should  be 
devoted  to  uses  which  must  be  on  the  water- 
front. 


Massport  believes  that  the  East  Boston  piers 
will  never  again  be  needed  for  marine  cargo: 
that  those  needs  will  be  filled  by  the  new  South 
Boston  contalnerpoTt.  There  Is  no  quarrel  with 
that  conclusion,  and  it  may  even  be  possible 
that  the  harbor  also  contains  aH»rpiaf  ship- 
repair  facilities  to  meet  any  reasonable  need. 

It  Is  Just  as  true,  however,  that  no  one.  six 
months  ago.  woukt  have  predicted  that  the  US 
Navy  would  be  seriously  considering  homeport- 
Ing  a  battleship  and  Its  surface  action  group  In 
Boston.  The  Navy  can  most  likely  be  accommo- 
dated In  South  Boston,  but  the  lesson  to  be 
learned  is  that  there  are  activities  which  can 
only  take  place  along  the  waterfront. 

Barely  a  year  ago.  the  King  administration 
was  attempting  to  block  Massport' a.  plans  to 
develop  a  regional  marketing  center  at  Bird  Is- 
land Flats,  arguing  that  traffic  generated  by 
the  project  would  overtax  the  existing  tunnels  - 
an  argument  which  sounded  like  a  brief  for  the 
third  tunnel  long  advocated  by  then-Gov.  King. 
The  Bird  island  project  Is  now  going  forward, 
the  new  Dukakis  administration- Is  considered 
to  be  opposed  to  a  new  tunnel,  while  the  pier 
-redevelopment  holds  the  prospect  of  generating 
even  more  traffic  than  Bird  Island. 

Fortunately,  the  planning  for  the  East  Bos- 
ton piers  is  in  its  preliminary  stages.  While  the 
initial  attention  Is  being  given  to  the  concerns 
of  the  East  Boston  community,  the  equally  im- 
portant concerns  of  the  "harbor  community" 
must  also  be  taken  into  account  -  and  the 
planners  should  see  their  project  In  its  regional 
context. 


and  its  tunnel 


With  a  new  administration  In  the  State 
I  louse  coordinating  transportation  efforts.  Boa- 
Ion  s  tunnel  problems  will  get  a  start  toward  a 
•solution.  The  Turnpike  Authority  has  agreed  to 
a  one-way  toll  experiment  beginning  In  April. 

Motorists  en  route  to  Logan  Airport  will  find 
i  he  trip  free  and  easv  without  paying  tolls  on 
the  East  Boston  side  of  Callahan  Tunnel.  En 
route  to  Boston,  motorists  will  pay  60  cents  but 
the  "extra"  money  may  be  a  washout  for  most 
tunnel  users. 

There  are  several  ways  the  Turnpike  Au- 
thority can  make  the  experiment  more  helpful: 

-  dismantle  the  tool  booths  on  the  East  Bos- 
ion  side  of  the  Callahan.  This  procedure  would 
innke  traffic  move  more  expeditiously  onto  the 
..irport  access  road  and  Route  1: 

-  install  "Tunnel  Radio"  now  broadcasting 
on  all  AM  radio  frequencies  In  the  Dewey 
Square  underpass  on  the  Central  Artery.  Pas- 
sengers heading  to  Logan  could  be  advised  of 
possible  flight  times,  weather  conditions  In  oth- 


er cities  and  traffic  conditions  at  Logan.  The 
Tunnel-Radio  idea  could  also  help  the  unwary 
visitor  to  Logan  digest  the  A-B-C-D-E  traffic 
maze: 

-  assist  the  city  of  Boston  in  pedestrian  safe- 
ty on  the  Boston  side  of  the  Sumner  Tunnel. 
The  best  method  may  be  an  underpass  at  Cross 
street  and  Salem  street  where  a  Russian-rou- 
lette stop  light  Is  now  in  place.  An  underpass 
already  exists  beneath  the  Central  Artery  but 
pedestrian  access  to  the  North  End  itself  is  an 
enterprise  only  for  the  nimble  and  the  intrepid. 

Transportation  Secretary  Frederick  Sal- 
vuccl  has  presumably  not  abandoned  his  plan 
to  smother  the  Artery  underground,  but  until 
that  dream  is  realized  he  should  consider  this 
modest  opportunity.  The  traffic  that  roars  out 
ol  the  tunnel  In  Boston  to  head  south  on  the 
Artery  too  often  faces  a  parade  of  frightened 
Freedom  Trail  tourists  and  sprinting  North 
Enders.  An  underpass  would  help  both  drivers 
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NEWS  FROM 
JEFFRIES  POINT 
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KEEPING  WATCH 
OVER  THE  PIERS 


Readers  with  new*  from  Jeffries  Point  or  the  Mt.  Carmel  area  can  coil 
Eleanor  Welch  at  567-1042.) 


by  ELEANOR  K.  WELCH 

A  parenthetical,  almost  in- 
audible remark  at  a  new* 
anchorman  at  the  conclu- 
sion of  a  noon  broadcast 
caused  me  to  rethink  hia 
comment.  The  newi  item  waa  the 
public  announcement  of  the  (elected 
developer  of  Pier  1  and  environ*. 
The  anchorman  said,  "What  a  beauti- 
ful foot,"  or  something  of  that  na- 
ture, referring  to  the  site  of  Pier  1  in 
Eaat  Boston.  It's  a  fact  we  have 
known  and  appreciated  for  yean. 
The  latent  fear  ia  that  somehow  we 
may  be  denied  the  pleasure  of  en- 
joying the  outlook  or  accessibility 
of  the  waterfront.  True,  we  have  ex- 
perienced "watchdogs,"  community 
people  attending  meetings,  keeping 
a  finger  on  the  pulse  of  activities 
that  promote  development.  But, 
Boston  politics  being  what  it  ia,  one 
never  takes  anything  for  granted. 


Last  week,  when  the  blackout  oc- 
curred, I  look  at  a  semi-darkened 
skyline  from  the  "golden  stairs." 
There  is  a  time  in  my  memory  when 
the  skyline  boasted  one  tall  building, 
the  Custom  House.  It  dwarfed  all 
others  in  the  vicinity.  In  recall,  the 
row  of  red  brick  houses  opposite 
the  Park  on  the  water  side  were 
simply  homes  of  schoolmates,  the 
Johnsons,  Andersons,  Pierces,  Leon- 
ards, Vadoroa,  Mercadantea,  and. 
the  popular  "House  of  Good  Win." 
In  the  every  day  life  of  us  children 
then,  it  may  well  have  been  stigma- 
tized as  the  house  of  ill  repute,  so 
narrow  were  the  conceptions  of  s 
local  parochial  educational  regime. 
Why  we  didst  turn  out  to  become 
bigots.  111  never  know.  Perhaps  in 
the  generations  we  begot,  we  temp- 
ered what  "Sister  says"  with  a 
mother's  modifications,  liberal  un- 
derstanding and  the  principles  of 
live  and  let  live. 

Anticipating  the  Ides  of  March 
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and  St.  Patrick's  Day  before  we  meet 
meet  again  via  the  printed  word,  let 
me  remind  you  the  fifteenth  day  of 
Marui  need  not  be  a  day  of  dread  as 
Shakespeare  warned  but  only  a  week 
away  from  spnng,  and  two  days  a- 
way  from  the  festivities  of  St. 
Patrick's  Day.  At  our  house  I  know 
we're  more  Irish  than  our  ancestors. 
Happy  day  to  you  too! 

Why  do  I  attempt  to  write  an  epi- 


BRIDGE.. 

Continued  from  page  3) 

Bridge  Branch,  William  Noulty,  said, 
"There  are  no  regulations  established 
for  the  operation  of  the  (Meridian 
St.)  Bridge."  Since  the  bridge  opens 
on  calls  from  pilots  in  the  harbor,  he 
added,  the  Coast  Guard  has  contact- 
ed the  owners  of  the  faculties  along 
the  share  lines  to  ask  them  to  re- 
arrange delievenes  at  other  than  peak 
peak  commuter  traffic  hours. 

Large  tankers  loading  to  the  East 
of  the  Meridian  St.  Bridge  also  use 
the  basin  beyond  the  bridge  to  turn 
around. 

"If  there  were  an  emergency  in 
Bast  Boston"  while  the  bridge  were 
open,  during  rush  hour,  Noulty  ob- 
served, "there  would  be  real  prob- 
lems." 

Other  efforts  are  being  made  to 
re-route  traffic  from  the  Meridian 
St.  area.  Director  of  planning  at  the 
MaasachusA-ttt Port  Authority  (Mass- 
port)  Norm  FarameUi  said  the  air- 
port signs  of  the  Mystic  River  Bndge 
have  been  taken  down  and  replaced 
with  signs  directing  airport-related 
traffic  to  the  Revere  Beach  Parkway. 

As  soon  as  the  final  cost  estimate 
comes  in,  saad  George  Joseph,  direc- 
tor of  capital  expenditures  and  pro- 
grams for  the  state  Department  of 
Public  Works,  the  itau  plans  to 


taph  for  Carmela?  She  wrote  her' 
own  in  a  recent  column,  "The 
Flowering  of  a  Child."  From  the 
time  Rachel  was  able  to  doddle 
around  the  office  of  this  paper,  there 
was  an  aura  of  comsummate  love  be- 
tween mother  and  child.  Carmela, 
blithe  spirit  that  she  was,  has  left  a 
precious  heritage  in  her  daughter, 
Rachel  and  in  the  memories  of  her 
friends:  courage  under  fire,  and 
optimism  in  adversity.  • 
. — ,-,.-—- — -  -  —  — ■- 


make  a  formal  request  for  the  federal 
emergency  funds,  which  the  state 
would  then  administer  to  the  city. 
Joseph  said  the  state  ordinarily  re- 
ceives a  75  percent  reimbursement 
for  its  emergency  expenses,  but  the 
state  would  "plead  poverty"  and  re- 
quest 100  percent  reimbursement. 

Joseph  also  said  that  the  state  has 
made  an  agreement  with  the  city 
that  Boston  will  "pursue  litigation 
vigorously"  against  the  operator  of 
the  ship  that  hit  the  bridge  last  No- 
vember. Out  of  the  funds  that  are 
recouped  through  litigation,  the 
state  will  allow  the  city  to  re*ain 
what  it  haa  cost  to  shore  up  the 
bndge  with  cables  and  to  contract 
reconstruction  estimates. 

"Whatever  is  leftover  cornea  to 
the  state,"  Joseph  said. 

Joseph  said  the  state  is  hoping  to 
advertise  construction  bids  "by  the 
end  of  this  year"  and  begin  construc- 
tion "by  the  end  of  1984." 

A  spokesperson  for  the  Federal 
Highway  Administration  (FHWA) 
said  that  the  emergency  bridge  repair 
funds  supplement  annual  federal  al- 
locations far  bridge  maintenance 
when  a  bndge  sustains  "sudden  fail- 
ure." FHWA  assistant  administrator 
Edwin  Holshan  said  the  last  time 
Massachusetts  received  these  funds 
was  to  repair  the  damage  of  the  bin- 
rard  of  1978. 

—  Jean  Rieonan 


CLASSIFIED  ADS 


Write  Your  Ottm  Classified 

If  yon  would  like  to  place  a  Classified  Ad,  please  send  your  notice  and 
money  ($1  per  35  letters,  inch "*"g  the  spaces!)  to  Classified  Ads, 
I    East  Boston  Community  News,  11  Meridian  Street,  East  Boston  MA 
02128.  It's  s  great  deal. 

CAT  LOST  —  A  white  angora  named  Snowball  disappeared  Friday,  March 
4  in  the  ML  Carmel  area.  If  you've  seen  her.  please  call  569-3699. 

COLLECTORS  ITEM  —  Slide  Rulers.  S70  each.  Bound  to  skyrocket.  Re- 
ply-Box A.F.U.,  11  Meridian  St,  East  Boston,  Ma  02128. 


BEANO -BINGO 


Beano 


Sacred  Heart  Church  Hall 


Ewey  Triw US i  «t  7- 15  <u» 
E  wmv  Swaeev  at « :30  sun. 


DON  ORIONE 

Bingo 

TUESDAY  NIGHTS  - 
7:30  pun. 

111  Orient  Ave..  East  Boston 

REFRESHMENTS 
SERVED 


Bingo 


ASSUMPTION  PARISH  HALL 

Sumner  Street.  fast  Boston 
FREE  SECURITY  PARKING  - 
CHURCH  LOT  ON  EVERETT  ST 


EVERY  TUES.  AT715  r\M 
CASH  PHIZES  UP  TO  $3,000 


WANT  TO  ADVERTISE 
YOUR  BINGO  -    BEANO 
EVENT?  CALL  567-7884 
FOR  OUR  SPECIAL  LOW 
RATES!! 
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COMMUNITY 
CATCH-UP 


DEVELOPMENT  TEAM 
PICKED  FOR  PIERS 


by  JOANNE  CICCARELLO 

After  interviewing  32  archi- 
tectural finni  Cram  around 
the  world,  the  Boston  Re- 
development Authority 
(BRA)  ha*  choaen  Arthur 
Eriduon  Archltecti  ofVancover, 
Bntiah  Columbia,  as  lead  developer 
(or  the  East  Boston  Piers  1-5. 

Members  of  the  piers  Project  Ad- 
visory Committee  (PAC)  describe 
the  choice  as  sensitive  to  commu- 
nity concerns  about  the  proposed 
multi-use  development.  BRA  open 
space  planner  and  the  authority's 
representative  to  the  PAC,  Gary 
Brown,  said  Encjcson's  H»«ign« 
"have  shown  sensitivity  in  other 
communities."  PAC  clerk  Lucy 
Ferullo  said  she  was  nil |  n i  ass— I  with 
how  well  the  firm  did  its  homework. 
In  preparing  his  proposal  to  the 
BRA,  Ehckson  gathered  a  number  of 
local  planners,  at  least  one  of  whom, 
William  Yuhas,  haa  worked  in  East 
Boston  before.  The  PAC  and  the 
BRA  will  now  be  working  with  these 
sub-consultanta  to  develop  a  final 
Master  Plan  and  construction  sche- 
dule. 

The  Massachusetts  Port  Authority 
(Massport)  still  owns  the  56  acres  of 
abandoned  pier  property,  which  it 
says  are  no  longer  needed  for  mari- 
time purposes.  Maasport's  1978  Mas- 
ter Plan  stated  that  the  beat  use  for 
the  land  was  "for  residential,  pages) 
Clonal ,  or  other  purposes  related  to 
the  development  of  the  East  Boston 
community." 

In  August  1981,  the  BRA  and 
Massport  agreed  to  develop  that  land 
with  the  help  of  East  Boston  resi- 
dents. The  BRA  agreed  to  collabo- 
rate with  a  neighborhood  planning 
group,  the  PAC,  with  final  approval 
at  each  step  from  Massport. 

In  the  past  year  and  a  half,  the 
PAC  and  the  BRA  have  selected  four 
basic  multi-purpose  designs  which 
they  included  in  an  interim  report. 
Yuhas,  at  one  time  East  Boston 
planner  for  the  BRA  and  now  a 
member  of  Bergmeyer  Associates, 
will  be  acting  as  the  liaison  between 
the  community  and  Arthur  Ehckson. 
Yuhas  said  he  expects  Enckson  to 
be  "sensitive"  to  continuing  the 
joint  representation  of  the  BRA. 


Massport,  and  the  community.  "The 
key  in  this,"  he  says,  "  is  community 
impact." 

Yuhas  is  familiar  with  East  Boston 
and  its  politics  from  hia  experience 
as  BRA  planner  during  the  develop- 
ment of  the  Heritage  Apartments 
and  Shore  Plaza  East,  over  whose  de- 
sign community  members  sued  the 
developers. 

Arthur  Enckson  s  famous  dfsjgna 
include  the  theme  building  for  Expo 
•87  in  Montreal,  the  fjinrii.n 
Pavilion  for  Expo  "70  in  Osaka, 
Japan,  the  National  Art  Gallery  of 
Canada  in  Ottawa,  and  two  rapid 
transit  stations  in  Toronto.  Canadian 
prime  minister  Pierre  Trudeau  creat- 
ed a  stir  in  the  architectural  world 
when  he  picked  Enckson  to  design 
the  Canadian  Embassy  in  Washing- 
ton. D.C„  even  though  Enckson  had 
not  entered  the  national  architects 
com  petition. 

VENT  STUDY 
P0STP0NP 

Last  spring  East  Boston  Pair 
Share  launched  a  campaign  to 
determine)  the  quality  of  air  emit- 
ted from  the  Sumner  and  Callahan 
Tunnel  stacks.  After  a  senas  of 
meetings  between  the  Maaasxnu- 
setti  Turnpike  Authority,  the  state 
Department  of  Environmental 
Quality  Engineering  (DEQE)  and 
Fair  Share  members,  the  Turnpike 
Authority  ssjbuU  to  hire  a  consul- 
tant to  monitor  the  stacks  and 
determine  the  levels  of  pollutants 
in  the  air.  However,  the  study  haa  ' 
been  delayed  until  at  least  lau 
next  fall  due  to  the  implementa- 
tion of  the  one-way  tolls  exper- 
iment. 

According  to  Pair  Share  mem- 
ber Maria  CargtO,  the-  MTA  had 
written  contract  specifications 
and  it  appeared  the  study  was 
"almost  reedy  to  go."  But  in  came 
a  new  state  administration  and 
with  it,  a  new  set  of  priontiea. 
State  Secretary  of  Transporta- 
tion Fred  Salvucd,  decided  to  im- 
plement the  60-day  one-way  toll 
experiment  in  May,  1983.  Accord- 
ingly, the  sir  quality  monitoring 
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has  been  postponed  until  after 
the  tolls  experiment  because  DEQE 
and  the  Turnpike  Authonty  felt 
the  stack  emissions  should  be  mon- 
itored under  "steady-state"  'i.e., 
normal  traffic)  conditions. 

Salvucci  aide  Jeff  Young  explain- 
ed that  in  order  for  the  monitor- 
ing results  to  be  most  reliable,  the 
testing  should  occur  during  condi- 
tions which  accurately  reflect  the 
actual  situation.  Therefore,  if  the 
testing  occurred  during  the  tolls 
experiment,  but  the  steady-state 
condition  was  characterized  by 
two-way  tolls,  the  results  would  be 
inaccurate. 

The  possibility  exists  that  the 
one-way  toll  system  may  become 
permanent  after  the  experiment  is 
complete.  J  so,  one-way  tolls  will 
then  be  the  steady-state  condition 
and  stack  emissions  monitoring 
will  take  place  under  those  circum- 
stances. In  addition,  unrelated  air- 
quality  testing  of  carbon  monoxide 
levels  will  be  conducted  -as  part  of 
the  one-way  tolls  experiment.  The 
carbon  monoxide  levels  will  play  a 
role  in  the  state's  determination 
of  whether  or  not  to  implement 
the  system  permanently. 

Cargul  says  Fair  Share  is  not  so 
much  concerned  with  carbon 
monoxide  levels  as  it  is  with  other 
dangerous  pollutants  and  carcin- 
ogens whose  long-range  health 
effects  are  unknown.  Cargul  cites 
the  connections  between  pollu- 
tants such  at  asbestos,  lead  and 
dieses'  fuel,  and  cancer,  lung  and 
heart  diaaaeees  as  reasons  for  con- 
cern, 

DEQE  haa  told  Fair  Share  that 
the  delay  of  the  monitoring  until 
the  waiter  months  may  be  benefi- 
dai  because  certain  pollutants  will 
be  stronger  then,  which  would 
result  in  a  higher  (or  worse)  reed- 
ing. However,  Cargul  countered 


I    that  there  are  also  certain  pollu- 
tants, particularly  heavy  carbons, 

!    which  render  a  higher  reading  in 
warmer  months.  Cargul  and 
other  Fair  Share  members  intend 
to  review  DEQE's  materials  on 
this  matter  to  determine  if  indeed 
the  monitoring  will  be  better  con- 
ducted during  the  wmter.  If  they 
are  unconvinced.  Fair  Share  may 
push  for  earlier  testing. 

—VanaMa  Park* 

BRIDGE  UP, 
DOaOROUT 

The  Chelsea  Street  Bridge  is  still 
up,  but  in  another  two  weeks  Boston 
public  works  commissioner  Joseph 
Casazza  thinks  he  will  know  how 
long  it  will  take  for  the  bridge  to 
come  down  —  and  even  be  f>r«rj 

Casazza  said  he  has  already  receiv- 
ed assurances  the  city  is  eligible  for 
federal  emergency  bridge  repair 
funds,  based  on  preliminary  engineer* 
ing  estimates.  Within  the  next  two 
weeks,  Casazza  said,  "a  second  opin- 
ion from  another  doctor'*  is  due  in 
from  a  New  York  consultant  special- 
izing in  movable  bridge  design. 

Pending  bridge  reconstruction, 
the  Coast  Guard  has  made  an  infor- 
mal agreement  with  the  shipping 
operators  that  use  Chelsea  Creek  to 
restrict  creek  tnfflc  aa  much  as  pos- 
sible during  rush  hours,  to  avoid 
opening  the  Meridian  Street  Bndge 
fronr  7  to  9  I  m.  and  from  4  to  6 
P-m.  The  Meridian  St.  Bridge  it  cur- 
rently East  Boston's  mam  connector 
with  neighboring  communities  other 
than  the  Sumner  and  Callahan  tun- 
nels. 

The  chief  of  the  Coast  Guardl 
! Continued  on  pose  10) 
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